


5.0 MTD and YTD Budget Variance Reports 

5.1 January 31, 2025 

Mr. Krempa stated that he reviewed the reports and he made a motion to 

recommend approval of the payables to the Board members at the Regular 

Board Meeting; Mr. Mahoney seconded the motion. The motion passed. 

6.0 Project Closing Summary Report 

Mr. Gabriele stated that he anticipates the closing of MGA Construction, LLC, and 

Hotel Niagara Development, LLC before the end of the quarter. 

7.0 Adjournment 

Mr. Krempa made a motion, seconded by Mr. Mahoney to adjourn the 

meeting. The meeting adjourned at 8:55 a.m. 

Respectfully Submitted: 
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Julie Lamoreaux 

Administrative Assistant 
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