Niagaral))County Industrial Development Agency

Niagara County Center for Economic Development e 6311 Inducon Corporate Drive, Ste. 1 e Sanborn. NY 14132

REGULAR NCIDA/NCDC/NADC BOARD MEETING

DATE: October 9, 2024
MEETING TIME:  9:00 a.m.
MEETING PLACE: Niagara County Industrial Development Agency

Vantage Center, Suite One
6311 Inducon Corporate Drive
Sanborn, NY 14132

Board of Directors: Staff Members:

_____ Mark A. Onesi, Chairman ____ Andrea Klyczek, Executive Director
____Jason Krempa, First Vice Chairman ___ Michael S. Dudley, Finance Manager

_____ Clifford Scott, Second Vice Chairman _____Susan Barone, Grants & Operations Manager
_____ William L. Ross, Secretary _____ Jeremy Geartz, Project Manager

____ Mark Berube, Assistant Secretary ____Julie Lamoreaux , Administrative & HR Officer
_____ Ryan . Mahoney, Member _____ MarkJ. Gabriele, Agency Counsel

Anne E. McCaffrey, Member

David J. Masse, Member

William Fekete, Member

1.0

2.0

3.0

4.0

5.0

6.0

Meeting Called to Order — M. Onesi
Roll Call - J. Lamoreaux
Introduction of Guests — M. Onesi
Pledge of Allegiance — M. Onesi

Approval of Meeting Minutes — W. Ross
5.1 Regular NCIDA/NCDC/NADC - September 11, 2024

Finance & Audit Committee Reports — J.Krempa

6.1 Agency Payables — September 30, 2024

6.2 Budget Variance Report — September 30, 2024
6.3 2025 Proposed Budgets



7.0

8.0

9.0

10.0

11.0

12.0

13.0

Unfinished Business

7.1 235 River Road LLC —J.Geartz
7.1.1 Final Resolution

7.2 MT Altimeter LLC — J.Geartz
7.2.1 Final Resolution

7.3 Cityscape Property Management Inc.
7.3.1 Inducement Extension Resolution

New Business

8.1 ALS Inc. - J.Geartz
8.1.1 Preliminary Resolution
8.1.2 Authorize Public Hearing

8.2 Indian Ocean, LLC (Phase Il) — J.Geartz
8.2.1 Preliminary Resolution

8.2.2 Authorize Public Hearing

8.3 Cataract Tourism Fund- J. Geartz
8.3.1 Niagara Falls Urban Renewal Agency

Agency Counsel — M. Gabriele
Information Items
Any Other Matters the Board Wishes to Discuss

Next Regular NCIDA/NCDC/NADC Meeting:

DATE: November 13, 2024
TIME:  ** 9:00a.m. **
PLACE: Niagara County Center for Economic Development

Adjournment - M. Onesi



5.1
Meeting Minutes



Niagaral])lCounty Industrial Development Agency

Niagara County Center for Economic Development e 6311 Inducon Corporate Drive, Ste. 1 e Sanborn. NY 14132

REGULAR NCIDA/NCDC/NADC BOARD MEETING

DATE: September 11, 2024

MEETING TIME:  9:00 a.m.

MEETING PLACE: Niagara County Industrial Development Agency
Vantage Center, Suite One
6311 Inducon Corporate Drive
Sanborn, NY 14132

1.0 Meeting Called to Order

The regular meeting of the Niagara County Industrial Development Agency was called to order
by Chairperson Onesi at 9:00 a.m.

2.0 Roll Call
Mark A. Onesi, Chairperson Present
Jason Krempa, First Vice Chairman Present
Clifford Scott, Second Vice Chairman Present
William L. Ross, Secretary Present
Mark Berube, Assistant Secretary Present
Ryan J. Mahoney, Member Present
Anne E. McCaffrey, Member Present
David J. Masse, Member Present
William Fekete, Member Excused

3.0 Introduction of Guests

Lloyd A. Holmes, President SUNY Niagara
Robert Creenan, Niagara Gazette
Jonathan Epstein, Buffalo News

Rob Savarino, 235 River Road LLC
Gregory Mulvey, MT Altimeter

Donald Timm, MT Altimeter

Staff Present

Andrea Klyczek, Executive Director

Michael S. Dudley, Finance Manager

Jeremy Geartz, Project Manager

Susan Barone, Grants & Operations Manager
Julie Lamoreaux, Administrative & HR Officer
Mark J. Gabriele, Agency Counsel
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Pledge of Allegiance

Mr. Onesi led the pledge of allegiance.

Approval of Meeting Minutes

5.1

Regular NCIDA/NCDC/NADC — August 14, 2024

Mr. Ross motioned to approve the meeting minutes; Mr. Berube seconded the motion.
The motion passed.

Finance & Audit Committee Reports

6.1

6.2

Agency Payables — August 31, 2024

Mr. Krempa stated that the monthly payables have been reviewed and found to be in
order.

Mr. Krempa made a motion to approve the monthly payables; Mr. Mahoney seconded
the motion. The motion passed.

Budget Variance Report — August 31, 2024

Mr. Krempa stated that the budget variance reports have been reviewed and found to
be in order.

Mr. Krempa made a motion to approve the Budget Variance Report; Ms. McCaffrey
seconded the motion. The motion passed.

Unfinished Business

Mr. Gabriele notified the Board that two projects needed to be added to the Agenda,
Peak Development Partners, LLC and Niacet Corporation.

Mr. Onesi made a motion to approve adding Peak Development Partners, LLC to the
Agenda; Ms. McCaffrey seconded the motion. The motion passed.

Mr. Krempa made a motion to approve adding Niacet Corporation to the Agenda; Mr.
Massey seconded the motion. The motion passed.
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Peak Development Partners, LLC

Mr. Gabriele stated that Peak Development Partners, LLC is requesting a 6 month
extension due to issues with financing.

7.1.1 Second Inducement Extension

RESOLUTION AUTHORIZING THE NIAGARA COUNTY INDUSTRIAL DEVELOPMENT AGENCY
TO EXTEND THE INDUCEMENT TERM FOR PEAK DEVELOPMENT PARTNERS, LLC FOR A
SIX-MONTH PERIOD WITH RESPECT TO A CERTAIN PROJECT (AS MORE FULLY DEFINED
BELOW) TO BE UNDERTAKEN BY THE AGENCY FOR THE BENEFIT OF PEAK DEVELOPMENT
PARTNERS, LLC OR AN ENTITY FORMED OR TO BE FORMED.

Mr. Krempa made a motion to approve the Extension; Mr. Masse seconded the
motion. The motion passed.

The question of the approval of the Resolution as duly put to a vote on roll call, which
resulted as follows:

Yea Nay Abstain Absent
Mark Onesi X
Jason Krempa X
Clifford Scott X
William L. Ross X
Mark Berube X
Ryan Mahoney X
Anne E. McCaffrey X
David J. Masse X
William Fekete X

The Resolution was thereupon duly adopted.
Niacet Corporation
Mr. Gabriele stated that Niacet Corporation is requesting a 6 month extension.

7.2.1 Second Inducement Extension

RESOLUTION AUTHORIZING THE NIAGARA COUNTY INDUSTRIAL DEVELOPMENT AGENCY
TO EXTEND THE INDUCEMENT TERM FOR NIACET CORPORATION FOR A SIX-MONTH
PERIOD WITH RESPECT TO A CERTAIN PROJECT (AS MORE FULLY DEFINED BELOW) TO BE
UNDERTAKEN BY THE AGENCY FOR THE BENEFIT OF NIACET CORPORATION OR AN
ENTITY FORMED OR TO BE FORMED.
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Mr. Krempa made a motion to approve the Extension; Mr. Ross seconded the
motion. The motion passed.

The question of the approval of the Resolution as duly put to a vote on roll call, which
resulted as follows:

Yea Nay Abstain  Absent
Mark Onesi X
Jason Krempa X
Clifford Scott X
William L. Ross X
Mark Berube X
Ryan Mahoney X
Anne E. McCaffrey X
David J. Masse X
William Fekete X

The Resolution was thereupon duly adopted.

8.0 New Business

8.1

235 River Road LLC

Mr. Geartz stated that 235 River Road LLC is a proposed mixed-use redevelopment
project on 3.15 acres in North Tonawanda, NY. The project will consist of two buildings
totaling 87 market-rate apartments and a total of 111,689 SF. 101,391 SF of apartments,
2,690 SF of community space for residents, and 7,608 SF of commercial space. Building
A will be comprised of 7,608 SF of Single-Story Commercial Space, 2,690 SF of single-
story community space for residents, and 4-story building featuring 39 apartment units
(15 one-bedroom Units and 24 two-bedroom Units). Building B will consist of 4-story
building featuring 48 apartment units (16 one-bedroom units and 32 two-bedroom
units), with 4 one-bedroom units per floor and 8 two- bedroom units per floor. The
property will also contain 166 parking spots. This parcel is located in Distressed Census
Trac 231. He added that this would put North Tonawanda at the requirement for
Governor Hochul’s housing plan.

Mr. Savarino stated that the site has extensive contamination due to historical industrial
use. There is a major amount of risk from the company to pursue this project because
it is a Brownfield site. Because of all the contamination, the company is requesting a
15 year Pilot. He added that the company does have a support letter for Mayor Austin
Tylec.
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8.1.1 Preliminary Resolution

RESOLUTION OF THE NIAGARA COUNTY INDUSTRIAL DEVELOPMENT AGENCY (i)
ACCEPTING THE APPLICATION OF 235 RIVER ROAD LLC WITH RESPECT TO A CERTAIN
PROJECT (AS MORE FULLY DEFINED BELOW) TO BE UNDERTAKEN BY THE AGENCY FOR
THE BENEFIT OF 235 RIVER ROAD LLC OR AN ENTITY FORMED OR TO BE FORMED; (ii)
AUTHORIZING A PUBLIC HEARING WITH RESPECT TO THE PROJECT; (iii) AUTHORIZING
THE EXECUTIVE DIRECTOR OF THE AGENCY TO TAKE CERTAIN ACTIONS UNDER ARTICLE
8 OF THE ENVIRONMENTAL CONSERVATION LAW IN CONNECTION WITH THE PROJECT;
(iv) DESCRIBING THE FORMS OF FINANCIAL ASSISTANCE BEING CONTEMPLATED BY THE
AGENCY.

Mr. Krempa made a motion to approve the Preliminary Resolution; Mr. Scott
seconded the motion. The motion passed.

The question of the approval of the Resolution as duly put to a vote on roll call, which
resulted as follows:

Yea Nay Abstain Absent
Mark Onesi X
Jason Krempa X
Clifford Scott X
William L. Ross X
Mark Berube X
Ryan Mahoney X
Anne E. McCaffrey X
David J. Masse X
William Fekete X

The Resolution was thereupon duly adopted.
Authorize Public Hearing

Mr. Berube made a motion to approve the Public Hearing; Mr. Mahoney
seconded the motion. The motion passed.

MT Altimeter LLC

Mr. Geartz stated that this Project includes the build out of an 80,000 square foot state
of the art cold storage, micro-fulfilment facility. The facility will include (5) separate
freezer storage areas totaling 32,000 sq. ft., and (4) separate coolers totaling 16,000 sq.
ft. of climate controlled space. The facility footprint will also accommodate clients in
need of dry storage options, by reserving 12,000 sq. ft. of space to store dry goods. The
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entire facility will be erected in one single phase, and operations will graduate with
demand.

The facility will operate as an asset-light service structure that emphasizes agility, cost
effectiveness, and customer-centricity that will include a software-based, warehouse
management system (WSM) program and incorporate and Enterprise Resource
Planning (ERP) system to include inventory tracking and accounting tasks, and integrate
with the latest 3PL (3rd Party Logistics) technology to optimize the storage system.

Gregory Mulvey stated that his company plans on renting cold storage units to a diverse
group of companies including pharmaceuticals, agriculture, and processing. The
company owns the property and is currently in the process of getting approval from the
Planning Board.

8.2.1 Preliminary Resolution

RESOLUTION OF THE NIAGARA COUNTY INDUSTRIAL DEVELOPMENT AGENCY (i)
ACCEPTING THE APPLICATION OF MT ALTIMETER LLC WITH RESPECT TO A CERTAIN
PROJECT (AS MORE FULLY DEFINED BELOW) TO BE UNDERTAKEN BY THE AGENCY FOR
THE BENEFIT OF MT ALTIMETER LLC OR AN ENTITY FORMED OR TO BE FORMED; (ii)
AUTHORIZING A PUBLIC HEARING WITH RESPECT TO THE PROJECT; (iii) AUTHORIZING
THE EXECUTIVE DIRECTOR OF THE AGENCY TO TAKE CERTAIN ACTIONS UNDER ARTICLE
8 OF THE ENVIRONMENTAL CONSERVATION LAW IN CONNECTION WITH THE PROJECT;
(iv) DESCRIBING THE FORMS OF FINANCIAL ASSISTANCE BEING CONTEMPLATED BY THE
AGENCY.

Mr. Masse made a motion to approve the Preliminary Resolution; Mr. Krempa
seconded the motion. The motion passed.

The question of the approval of the Resolution as duly put to a vote on roll call, which
resulted as follows:

Yea Nay Abstain  Absent
Mark Onesi X
Jason Krempa X
Clifford Scott X
William L. Ross X
Mark Berube X
Ryan Mahoney X
Anne E. McCaffrey X
David J. Masse X
William Fekete X

The Resolution was thereupon duly adopted.
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8.2.2 Authorize Public Hearing

Mr. Ross made a motion to approve the Public Hearing; Mr. Krempa seconded
the motion. The motion passed.

9.0 Agency Counsel

Mr. Gabriele did not have any updates at this time.
10.0 Information Items

There were no information items at this time.
11.0 Any Other Matters the Board Wishes to Discuss

There were no matters the Board wished to discuss.

12.0  Next Regular NCIDA/NCDC/NADC Meeting:

DATE: October9, 2024
TIME: ** 9:00a.m. **
PLACE: Niagara County Center for Economic Development

13.0 Adjournment

Mr. Onesi made a motion to adjourn; Mr. Berube seconded the motion. The meeting
adjourned at 9:35 a.m.

Respectfully Submitted: Reviewed By: Approved By:

Julie Lamoreaux Andrea Klyczek William L. Ross
Administrative Assistant Executive Director Secretary
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PROJECT SUMMARY
235 River Road LLC

Applicant:

235 River Road LLC

Project Location:

235 River Road, North Tonawanda, New York 14120

Assistance: 10 or 15 Year Brownfield PILOT
Sales Tax Abatement
Mortgage Recording Tax Abatement
Description: 235 River Road LLC is a proposed mixed-use redevelopment project on

3.15 acres in North Tonawanda, NY. The project will consist of two
buildings totaling 87 market-rate apartments and a total of 111,689 SF.
101,391 SF of apartments, 2,690 SF of community space for residents,
and 7,608 SF of commercial space. Building A will be comprised of 7,608
SF of Single-Story Commercial Space, 2,690 SF of single-story community
space for residents, and 4-story building featuring 39 apartment units (15
one-bedroom Units and 24 two-bedroom Units). Building B will consist of
4-story building featuring 48 apartment units (16 one-bedroom units and
32 two-bedroom units), with 4 one-bedroom units per floor and 8 two-
bedroom units per floor. The property will also contain 166 parking
spots. This parcel is located in Distressed Census Trac 231.

Project Costs:

Acquisition S 825,000
Construction/Improvements $28,021,762
Furniture, Fixtures & Equipment S 385,000
Soft costs $ 5,541,083
Other $1,873,133
TOTAL $ 36,665,978

Employment:

Current jobs in Niagara County: 0

New Jobs in Niagara County within 3 years: 2.5 FTE
Estimated Annual Payroll for New Jobs: $61,250.00
Skills: Management, Administration, Maintenance.

Evaluative Criteria:

Redevelopment supports or aligns with regional or local development
plans.




Niagara County Industrial Development Agency

M R B COSt Be n eflt C a | C u | atO r Cost-Benefit Analysis Tool powered by MRB Group
Date September 3, 2024
Project Title 235 River Road LLC

Project Location North Tonawanda, NY 14120

Economic Impacts

Summary of Economic Impacts over the Life of the PILOT
Project Total Investment

$36,665,978 Temporary (Construction)
Direct Indirect Total
Jobs 136 58 194
Earnings $11,304,201 $3,061,699 $14,365,900
Local Spend $29,332,782 $10,539,890 $39,872,673

Ongoing (Operations)
Aggregate over life of the PILOT

Direct Indirect Total
Jobs! 3 1 4
Earnings| $648,207 $402,146 $1,050,353
Figure 1

Net Benefits
$20,000,000
$15,000,000
$10,000,000

$5,000,000
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-$5,000,000 &\\)C‘\ & @ @ & & & & @ @ &
S
N
I
B Benefits MMM Costs === Net Benefits

Net Benefits chart will always display construction through year 10, irrespective of the length of the PILOT.

Figure 2 Figure 3
Total Jobs Total Earnings
remporry | remporary |
Ongoing I Ongoing .
0 50 100 150 200 250 $0 45,000,000 $10,000,000 $15,000,000 $20,000,000
H Direct M Indirect M Direct M Indirect

© Copyright 2023 MRB Engineering, Architecture and Surveying, D.P.C. Ongoing earnings are all earnings over the life of the PILOT.




Fiscal Impacts

Estimated Costs of Exemptions

Property Tax Exemption

Sales Tax Exemption
Local Sales Tax Exemption
State Sales Tax Exemption
Mortgage Recording Tax Exemption
Local Mortgage Recording Tax Exemption
State Mortgage Recording Tax Exemption

Total Costs

State and Local Benefits

Local Benefits
To Private Individuals
Temporary Payroll
Ongoing Payroll
Other Payments to Private Individuals
To the Public
Increase in Property Tax Revenue
Temporary Jobs - Sales Tax Revenue
Ongoing Jobs - Sales Tax Revenue
Other Local Municipal Revenue

State Benefits

To the Public
Temporary Income Tax Revenue
Ongoing Income Tax Revenue
Temporary Jobs - Sales Tax Revenue
Ongoing Jobs - Sales Tax Revenue

Total Benefits to State & Region
Benefit to Cost Ratio

Local
State

Grand Total
*Discounted at 2%

Nominal Value

$2,205,020
$1,151,670
3575835
3575835

$204,081

$68027
$136,054

$3,560,771

Nominal Value

Cost-Benefit Analysis Tool powered by MRB Group

Discounted Value*
$2,006,548

$1,151,670
$575835
$575835
$204,081
368027
$7136,054

$3,362,299

Discounted Value*

$16,778,195 $16,514,717

$15,416,253 $15,306,798

$14,365,900 $714,365,900

$1,050,353 $940,898

50 30

$1,361,942 $1,207,919

$1,254,028 $1,100,772

$700,561 $100,561

$7.352 $6,586

50 30

$801,645 $795,954

$801,645 $795,954

$646,466 $646,466

$47,266 $42,340

$100,561 $100,561

$7,352 $6,586

$17,579,840 $17,310,671

Benefit* Cost* Ratio
$16,514,717 $2,650,410 6:1
$795,954 $711,889 111
$17,310,671 $3,362,299 54
Yes

Does the IDA believe that the project can be accomplished in a timely fashion

Additional Revenues:

County $265,732
City/Town/Village $421,394
School District $635,887

*Estimated Value of Goods and Services to be exempt from sales and use tax as a result of the Agency's involvement in the Project. PLEASE NOTE:

Thaca amniinte will ha varifiad and thara ic natantial far a rarantiira Af calac tav avamntinnc (caa "Rarantiira” an nana 11 nf tha Annlicatinn)

(To be used on NYS ST-60)

Additional Comments from IDA

Does the IDA believe that the project can be accomplished in a timely fashion?

© Copyright 2023 MRB Engineering, Architecture and Surveying, D.P.C.

Yes




Niagara County Industrial Development Agency

M R B COSt Be n eflt C a | C u | atO r Cost-Benefit Analysis Tool powered by MRB Group
Date September 3, 2024
Project Title 235 River Road LLC

Project Location North Tonawanda, NY 14120

Economic Impacts

Summary of Economic Impacts over the Life of the PILOT
Project Total Investment

$36,665,978 Temporary (Construction)
Direct Indirect Total
Jobs 136 58 194
Earnings $11,304,201 $3,061,699 $14,365,900
Local Spend $29,332,782 $10,539,890 $39,872,673

Ongoing (Operations)
Aggregate over life of the PILOT

Direct Indirect Total
Jobs! 3 1 4
Earnings| $1,021,670 $633,842 $1,655,513
Figure 1

Net Benefits
$20,000,000
$15,000,000
$10,000,000

$5,000,000
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Net Benefits chart will always display construction through year 10, irrespective of the length of the PILOT.

Figure 2 Figure 3

Total Jobs Total Earnings

remporer | remporary - |
Ongoing I Ongoing -

0 50 100 150 200 250 50 45,000,000 $10,000,000 $15,000,000 $20,000,000
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© Copyright 2023 MRB Engineering, Architecture and Surveying, D.P.C. Ongoing earnings are all earnings over the life of the PILOT.




Fiscal Impacts

Estimated Costs of Exemptions

Property Tax Exemption

Sales Tax Exemption
Local Sales Tax Exemption
State Sales Tax Exemption
Mortgage Recording Tax Exemption
Local Mortgage Recording Tax Exemption
State Mortgage Recording Tax Exemption

Total Costs

State and Local Benefits

Local Benefits
To Private Individuals
Temporary Payroll
Ongoing Payroll
Other Payments to Private Individuals
To the Public
Increase in Property Tax Revenue
Temporary Jobs - Sales Tax Revenue
Ongoing Jobs - Sales Tax Revenue
Other Local Municipal Revenue

State Benefits

To the Public
Temporary Income Tax Revenue
Ongoing Income Tax Revenue
Temporary Jobs - Sales Tax Revenue
Ongoing Jobs - Sales Tax Revenue

Total Benefits to State & Region
Benefit to Cost Ratio

Local
State

Grand Total

*Discounted at 2%

Nominal Value
$3,439,831

$1,151,670
3575835
3575835
$204,081
$68027
$136,054

$4,795,582

Nominal Value

Cost-Benefit Analysis Tool powered by MRB Group

Discounted Value*
$2,984,097

$1,151,670
$575835
$575835
$204,081
368027
$7136,054

$4,339,848

Discounted Value*

$17,876,830 $17,341,360

$16,021,413 $15,774,423

$14,365,900 $714,365,900

$7,655,513 $1,408,523

50 30

$1,855,417 $1,566,938

$1,743,267 $1,456,517

$700,561 $100,561

$71,589 $9,860

50 30

$833,113 $820,270

$833,113 $820,270

$646,466 $646,466

$74,498 $63,384

$100,561 $100,561

$11,589 $9,860

$18,709,944 $18,161,630

Benefit* Cost* Ratio

$17,341,360 $3,627,959 5:1
$820,270 $711,889 111
$18,161,630 $4,339,848 41

Does the IDA believe that the project can be accomplished in a timely fashion

Additional Revenues:

County $372,024
City/Town/Village $589,951
School District $890,241

*Estimated Value of Goods and Services to be exempt from sales and use tax as a result of the Agency's involvement in the Project. PLEASE NOTE:

Thaca amniinte will ha varifiad and thara ic natantial far a rarantiira Af calac tav avamntinnc (caa "Rarantiira” an nana 11 nf tha Annlicatinn)

(To be used on NYS ST-60)

Additional Comments from IDA

Does the IDA believe that the project can be accomplished in a timely fashion?

© Copyright 2023 MRB Engineering, Architecture and Surveying, D.P.C.




Public Hearing for 235 River Road LLC
October 1, 2024 at 2:00 p.m.
North Tonawanda City Hall

Andrea Klyczek; Welcome. This public hearing is now open; it is 2:00 p.m. My name is Andrea

Andrea Klyczek:

Klyczek. | am the Executive Director at the Niagara County Industrial Development
Agency, and | will be the hearing officer to conduct this public hearing. Notice of
this public hearing was published in the Niagara Gazette.

We are here to hold the public hearing on 235 River Road LLC and/or Individual(s)
or Affiliate(s), Subsidiary(ies), or Entity(ies) formed or to be formed on its behalf.
The transcript of this hearing will be reviewed and considered by the Agency in
determination of this project.

The proposed project (the "Project™) is a proposed mixed-use redevelopment project
on 3.15 acres in North Tonawanda, NY. The project will consist of two buildings
totaling 87 market-rate apartments and a total of 111,689 SF. 101,391 SF of
apartments, 2,690 SF of community space for residents, and 7,608 SF of commercial
space.

The proposed financial assistance contemplated by the Agency includes New York
State and local sales and use tax exemption benefits in compliance with Agency’s tax
exemption policy. The project application and project summary are posted on the
Agency’s website at niagaracountybusiness.com and | have copies with me today.

If you have a written comment to submit for the record, you may do so. Written
comments may also be delivered to Agency at 6311 Inducon Corporate Drive, Suite
One, Sanborn, New York 14132 until the comment period closes on October 9, 2024.

If anyone is interested in making a comment, please, state your name and address; if
you are representing a company, please identify the company.

Are there any comments? Hearing none, | will now adjourn the meeting.
It is now 2:02 p.m. Thank you.
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PROJECT SUMMARY
MT Altimeter LLC

Applicant:

MT Altimeter LLC

Project Location:

6410 Inducon Corporate Dr., Wheatfield, NY

Assistance: 15 Year PILOT
Sales Tax Abatement
Mortgage Recording Tax Abatement
Description: Project includes the build out of an 80,000 square foot state of the art

cold storage, micro-fulfilment facility. The facility will include (5) separate
freezer storage areas totaling 32,000 sq. ft., and (4) separate coolers
totaling 16,000 sq. ft. of climate controlled space. The facility footprint
will also accommodate clients in need of dry storage options, by
reserving 12,000 sq. ft. of space to store dry goods. The entire facility will
be erected in one single phase, and operations will graduate with
demand.

The facility will operate as an asset-light service structure that
emphasizes agility, cost effectiveness, and customer-centricity that will
include a software-based, warehouse management system (WMS)
program and incorporate and Enterprise Resource Planning (ERP) system
to include inventory tracking and accounting tasks, and integrate with
the latest 3PL (3" Party Logistics) technology to optimize the storage
system.

Project Costs:

Acquisition S 250,000

Construction/Improvements $ 10,500,000
Furniture, Fixtures & Equipment S 2,300,000
Soft costs S 400,000
Other S 0
TOTAL $ 13,450,000

Employment:

Current jobs in Niagara County: 0

New Jobs in Niagara County within 3 years: 8

Estimated Annual Payroll for New Jobs: $376,800

Skills: management, warehouse, accounting, shipping clerk

Evaluative Criteria:

Regional wealth creation, sales/customers outside the area, investments
in energy efficiency, research and development, in region purchases and
services




Niagara County Industrial Development Agency
MRB Cost Benefit Calculator

Date September 3, 2024
MT Altimeter LLC
6410 Inducon Corporate Dr.

Cost-Benefit Analysis Tool powered by MRB Group

Project Title
Project Location

Economic Impacts

Summary of Economic Impacts over the Life of the PILOT
Project Total Investment

$13,450,000 Temporary (Construction)
Direct Indirect Total

Jobs 50 21 71

Earnings $4,146,664 $1,123,108 $5,269,772

Local Spend $10,760,000 $3,866,296 $14,626,296

Ongoing (Operations)
Aggregate over life of the PILOT
Direct Indirect Total
Jobs 8 1 9
Earnings| $5,644,919 $1,541,646 $7,186,565
Figure 1
Net Benefits
$6,000,000
$5,000,000
$4,000,000
$3,000,000
$2,000,000
$1,000,000
$0
-$1,000,000 . N v 2 =Y © A £ 0 N
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B Benefits MMM Costs === Net Benefits

Net Benefits chart will always display construction through year 10, irrespective of the length of the PILOT.

Figure 2

Total Jobs
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H Direct M Indirect

© Copyright 2023 MRB Engineering, Architecture and Surveying, D.P.C.

Temporary

Ongoing

$

Figure 3

Total Earnings
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Ongoing earnings are all earnings over the life of the PILOT.




Fiscal Impacts

Estimated Costs of Exemptions

Nominal Value

Cost-Benefit Analysis Tool powered by MRB Group

Discounted Value*

Property Tax Exemption $2,324,775 $2,018,882
Sales Tax Exemption $604,000 $604,000
Local Sales Tax Exemption $302,000 $302,000
State Sales Tax Exemption $302,000 $302,000
Mortgage Recording Tax Exemption $77,813 $77,813
Local Mortgage Recording Tax Exemption $25938 $25938
State Mortgage Recording Tax Exemption $51,875 $51,875
Total Costs $3,006,588 $2,700,695

State and Local Benefits

Nominal Value

Discounted Value*

Local Benefits $14,066,580 $12,681,436
To Private Individuals $12,456,338 $11,324,765
Temporary Payroll $5,269,772 $5,269,772
Ongoing Payroll $7,186,565 $6,054,993
Other Payments to Private Individuals $0 $0
To the Public $1,610,242 $1,356,671
Increase in Property Tax Revenue $1,523,048 $1,277,398
Temporary Jobs - Sales Tax Revenue $36,888 $36,888
Ongoing Jobs - Sales Tax Revenue $50,306 $42,385
Other Local Municipal Revenue $0 $0
State Benefits $647,730 $588,888
To the Public $647,730 $588,888
Temporary Income Tax Revenue $237,140 $237,140
Ongoing Income Tax Revenue $323,395 $272,475
Temporary Jobs - Sales Tax Revenue $36,888 $36,888
Ongoing Jobs - Sales Tax Revenue $50,306 $42,385
Total Benefits to State & Region $14,714,309 $13,270,324
Benefit to Cost Ratio
Benefit* Cost* Ratio
Local $12,681,436 $2,346,820 5:1
State $588,888 $353,875 2:1
Grand Total $13,270,324 $2,700,695 5:1
*Discounted at 2%
Does the IDA believe that the project can be accomplished in a timely fashion Yes

Additional Revenues:

County $387,955

City/Town/Village $0

School District $1,161,895

*Estimated Value of Goods and Services to be exempt from sales and use tax as a result of the Agency's involvement in the Project. PLEASE NOTE:
These amounts will be verified and there is potential for a recapture of sales tax exemptions (see "Recapture” on page 11 of the Application)

(To be used on NYS ST-60) $7,550,000

Additional Comments from IDA

© Copyright 2023 MRB Engineering, Architecture and Surveying, D.P.C.




Jeremy Geartz,

Jeremy Geartz:

Public Hearing for MT Altimeter LLC
September 30, 2024 at 2:00 p.m.
Niagara County Industrial Development Agency

Welcome. This public hearing is now open; it is 2:00 p.m. My name is Jeremy
Geartz. | am a Project Manager at the Niagara County Industrial Development
Agency, and | will be the hearing officer to conduct this public hearing. Notice of
this public hearing was published in the Niagara Gazette.

We are here to hold the public hearing on MT Altimeter LLC and/or Individual(s) or
Affiliate(s), Subsidiary(ies), or Entity(ies) formed or to be formed on its behalf. The
transcript of this hearing will be reviewed and considered by the Agency in
determination of this project.

The proposed project (the "Project") includes the build out of an 80,000 square foot
state of the art cold storage, micro-fulfilment facility. The facility will include (5)
separate freezer storage areas totaling 32,000 sq. ft., and (4) separate coolers totaling
16,000 sq. ft. of climate controlled space. The facility footprint will also
accommodate clients in need of dry storage options, by reserving 12,000 sq. ft. of
space to store dry goods. The entire facility will be erected in one single phase, and
operations will graduate with demand.

The proposed financial assistance contemplated by the Agency includes New York
State and local sales and use tax exemption benefits in compliance with Agency’s tax
exemption policy. The project application and project summary are posted on the
Agency’s website at niagaracountybusiness.com and | have copies with me today.

If you have a written comment to submit for the record, you may do so. Written
comments may also be delivered to Agency at 6311 Inducon Corporate Drive, Suite
One, Sanborn, New York 14132 until the comment period closes on October 9, 2024.

If anyone is interested in making a comment, please, state your name and address; if
you are representing a company, please identify the company.

Are there any comments? Hearing none, | will now adjourn the meeting.
It is now 2:04 p.m. Thank you.
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8.1
ALS Inc.



PROJECT SUMMARY
ALS Inc. dba Buffalo Pumps

Applicant:

ALS Inc. dba Buffalo Pumps

Project Location:

874 Oliver Street, North Tonawanda, NY 14120

Assistance:

Sales Tax Abatement

Description:

For over a century, Buffalo Pumps has manufactured high-quality
centrifugal pumps, serving both the defense and commercial markets.
Buffalo Pumps is modernizing their factory to enhance production
capabilities, which will result in significant job creation.

By investing in advanced technology, including modern 5-axis machine
tools, potential additive manufacturing machines, new welding
equipment, a Goff clean and blast machine, and state-of-the-art tooling
and fixtures, will enable them to double their production capacity.

This modernization effort is not only vital for increasing efficiency and
output but will also create 20 new jobs in their facility. These positions
will span various roles, from skilled machine operators to quality
assurance specialists, contributing to the local economy and fostering
workforce development in advanced manufacturing.

This modernization project positions Buffalo Pumps not only to meet the
growing demands of their customers but also to reinforce their status as
a premier pump supplier in the industry. Through this initiative, they are
poised to innovate, expand their market reach, and contribute positively
to their community by creating sustainable employment opportunities.

Project Costs:

Furniture, Fixtures & Equipment $10,000,000

Employment:

Current jobs in Niagara County: 81

New Jobs in Niagara County within 3 years: 20

Estimated Annual Payroll for New Jobs: $70,000

Skills: Production Direct, Production Indirect (Supervision), Office
Professional, Administrative

Evaluative Criteria:

Regional wealth creation, Job Creation and Retention, In region
purchases,




Niagara County Industrial Development Agency
MRB Cost Benefit Calculator

Date Obtober 4, 2024

Project Title ALS Inc. (Buffalo Pumps)
Project Location 874 Oliver street, North Tonawanda NY 14120

Cost-Benefit Analysis Tool powered by MRB Group

Economic Impacts

Summary of Economic Impacts over the Life of the PILOT
Project Total Investment

$10,600,000 Temporary (Construction)
Direct Indirect Total
Jobs 0 0 0
Earnings $0 $0 $0
Local Spend $8,480,000 $0 $8,480,000
Ongoing (Operations)
Aggregate over life of the PILOT
Direct Indirect Total
Jobs 20 11 31
Earnings $23,352,464 $11,616,883 $34,969,347
Figure 1
Net Benefits
$3,000,000
$2,500,000
$2,000,000
$1,500,000
$1,000,000
$500,000
$0
-$500,000 < L > < N < < < O ®
0 43 43 %3 43 ‘3 N
-$1,000000 A& A 2\ <@ & & @ & A& &
NG
13
BN Benefits MMM Costs === Net Benefits
Net Benefits chart will always display construction through year 10, irrespective of the length of the PILOT.
Figure 2 Figure 3
Total Jobs Total Earnings
Temporary Temporary
oneoire. | ongone |
0 5 10 15 20 25 30 35 $0 $10,000,000 $20,000,000 $30,000,000 $40,000,000

M Direct M Indirect
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W Direct M Indirect

Ongoing earnings are all earnings over the life of the PILOT.




Fiscal Impacts

Estimated Costs of Exemptions

Property Tax Exemption

Sales Tax Exemption
Local Sales Tax Exemption
State Sales Tax Exemption

Mortgage Recording Tax Exemption
Local Mortgage Recording Tax Exemption
State Mortgage Recording Tax Exemption

Total Costs

State and Local Benefits

Local Benefits
To Private Individuals
Temporary Payroll
Ongoing Payroll
Other Payments to Private Individuals
To the Public
Increase in Property Tax Revenue
Temporary Jobs - Sales Tax Revenue
Ongoing Jobs - Sales Tax Revenue
Other Local Municipal Revenue

State Benefits

To the Public
Temporary Income Tax Revenue
Ongoing Income Tax Revenue
Temporary Jobs - Sales Tax Revenue
Ongoing Jobs - Sales Tax Revenue

Total Benefits to State & Region
Benefit to Cost Ratio

Local
State

Grand Total
*Discounted at 2%

Nominal Value

$0
$800,000
$400,000
$400,000
$0
$0
$0
$800,000

Nominal Value

Cost-Benefit Analysis Tool powered by MRB Group

Discounted Value*
$0
$800,000

$400,000
$400,000

$0
$0
$0

$800,000

Discounted Value*

$35,214,133 $29,960,448

$34,969,347 $29,752,183

50 50

$34,969,347 $29,752,183

50 )

$244,785 $208,265

50 0

$0 30

$244,785 $208,265

$0 30

$1,818,406 $1,547,114

$1,818,406 $1,547,114

50 50

$1,573,621 $1,338,848

50 30

$244,785 $208,265

$37,032,539 $31,507,562

Benefit* Cost* Ratio
$29,960,448 $400,000 75:1
$1,547,114 $400,000 411
$31,507,562 $800,000 39:1
Yes

Does the IDA believe that the project can be accomplished in a timely fashion

Additional Revenues:
County
City/Town/Village
School District

*Estimated Value of Goods and Services to be exempt from sales and use tax as a result of the Agency's involvement in the Project. PLEASE NOTE: These

amniinte will ha varifiad and thara ic natantial far a rarantiira nf calac tav avamntinnc lcaa "Rarantiira” an nana 11 Af tha Annlicatinn)

(To be used on NYS ST-60)

Additional Comments from IDA

Does the IDA believe that the project can be accomplished in a timely fashion?

© Copyright 2023 MRB Engineering, Architecture and Surveying, D.P.C.

Yes

















































8.2
Indian Ocean LLC
(Phase Il)



PROJECT SUMMARY
Courtyard Marriott

Applicant:

Indian Ocean, LLC (phase Il)

Project Location:

900 Buffalo Avenue, Niagara Falls

Assistance: 10 Year PILOT

Sales Tax Abatement

Mortgage Recording Tax Abatement
Description:

The existing Courtyard by Marriott upscale hotel property located at 900
Buffalo Ave is an 82 unit hotel that will be upgraded in combination with
the newly proposed 45,000 sq. ft. expansion. The two spaces will be
consistent creating a seamless feel between the spaces. The new
building space will be constructed to the existing hotel and will offer an
additional 85-88 guest rooms, which will include additional restaurant
and patio space. The expansion will also allow for an entirely new facade
upgrade for the property.

This project is located in a key area of the downtown, just off the exit of
the Robert Moses and is the first site seen by visitors coming into the City
of Niagara Falls and is also highly visible from the New York State Park.
The property is located in a distressed area (census tract 212).

Project Costs:

Construction/Improvements S 6,900,000
Furniture, Fixtures & Equipment S 2,100,000
Soft costs S 1,000,000
Other

TOTAL $ 10,000,000

Employment:

Current jobs in Niagara County: 20

New Jobs in Niagara County within 3 years: 8

Estimated Annual Payroll for New Jobs: $375,600

Skills: Management, Professional, Administrative, Maintenance

Evaluative Criteria:

Redevelopment supports or aligns with regional or local development
plans. Regional Wealth Creation, Proximity/Support of Regional Tourism
Attractions/Facilities, Generation of Local Revenues (i.e. Hotel Bed
Taxes),Supports Local Business or Cluster, In region Purchase, Local
Vendors.




Niagara County Industrial Development Agency
MRB Cost Benefit Calculator

Date October 2, 2024
Project Title Indian Occean, LLC (phase II)
Project Location 1625 Buffalo Ave.

Cost-Benefit Analysis Tool powered by MRB Group

Economic Impacts

Summary of Economic Impacts over the Life of the PILOT
Project Total Investment

$10,000,000 Temporary (Construction)
Direct Indirect Total

Jobs 37 16 53

Earnings $3,083,022 $835,025 $3,918,046

Local Spend $8,000,000 $2,874,570 $10,874,570

Ongoing (Operations)
Aggregate over life of the PILOT
Direct Indirect Total
Jobs 10 4 14
Earnings $4,312,336 $2,427,690 $6,740,026
Figure 1
Net Benefits
$5,000,000
$4,000,000
$3,000,000
$2,000,000
$1,000,000
50 A B B BE B B B .
N o % ™ % © A % e Q
_ 'S N
$1,000,000 @ \\Q;o* & *Q:b‘ {be* {Qp‘ A‘?p& {zfo‘ \@'o‘ *@’55
BN Benefits W Costs e Net Benefits
Net Benefits chart will always display construction through year 10, irrespective of the length of the PILOT.
Figure 2 Figure 3
Total Jobs Total Earnings

0 10 20 30 40 50 60
M Direct M Indirect
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S0 $1,000,000$2,000,000$3,000,00054,000,000$5,000,000$6,000,000$7,000,00058,000,000

W Direct M Indirect

Ongoing earnings are all earnings over the life of the PILOT.




Fiscal Impacts

Estimated Costs of Exemptions

Property Tax Exemption

Sales Tax Exemption
Local Sales Tax Exemption
State Sales Tax Exemption
Mortgage Recording Tax Exemption
Local Mortgage Recording Tax Exemption
State Mortgage Recording Tax Exemption

Total Costs

State and Local Benefits

Local Benefits
To Private Individuals
Temporary Payroll
Ongoing Payroll
Other Payments to Private Individuals
To the Public
Increase in Property Tax Revenue
Temporary Jobs - Sales Tax Revenue
Ongoing Jobs - Sales Tax Revenue
Other Local Municipal Revenue

State Benefits

To the Public
Temporary Income Tax Revenue
Ongoing Income Tax Revenue
Temporary Jobs - Sales Tax Revenue
Ongoing Jobs - Sales Tax Revenue

Total Benefits to State & Region
Benefit to Cost Ratio

Local
State

Grand Total
*Discounted at 2%

Nominal Value

$1,000,001
$444,000
8222000
$222,000

$75,000

$25,000

$50000

$1,519,001

Nominal Value

Cost-Benefit Analysis Tool powered by MRB Group

Discounted Value*
$911,012

$444,000
$222,000
$222,000
$75,000
325,000
850000

$1,430,012

Discounted Value*

Does the IDA believe that the project can be accomplished in a timely fashion

Additional Revenues:

$11,457,109 $10,603,495

$10,658,072 $9,896,206

3,918,046 3,918,046

$6,740,026 $5,978,160

50 30

$799,037 $707.289

$724,430 $638,016

$27,426 $27,426

$47,180 $41,847

$0 30

$554,220 $514,603

$554,220 $514,603

$176,312 $176,312

$303,301 $269,017

$27,426 $27,426

$47,180 $41,847

$12,011,329 $11,118,098

Benefit* Cost* Ratio
$10,603,495 $1,158,012 9:1
$514,603 $272,000 2:1
$11,118,098 $1,430,012 8:1
Yes

County $104,444
City/Town/Village $427,333
School District $207,354

*Estimated Value of Goods and Services to be exempt from sales and use tax as a result of the Agency's involvement in the Project. PLEASE NOTE: These

amniinte will ha varifiad and thara ic natantial far a rarantiira nf calac tav avamntinnc lcaa "Rarantiira” an nana 11 Af tha Annlicatinn)

(To be used on NYS ST-60) $5,550,000

Additional Comments from IDA

Does the IDA believe that the project can be accomplished in a timely fashion? Yes

© Copyright 2023 MRB Engineering, Architecture and Surveying, D.P.C.




















































8.3
Cataract Tourism
Fund



Cataract Fund
Project Summary

Applicant: Niagara Falls Urban Renewal Agency

Project Location: 1711 Main Street, Niagara Falls

Project Description:

The City of Niagara Falls, in collaboration with New York State, the County of Niagara, and the
Niagara Orleans Land Bank, is seeking to secure funding for the acquisition of several properties
along Main Street, previously known as the Blue Cardinal properties. These properties are
currently in bank foreclosure, the objective is to leverage this opportunity to enhance the urban
landscape of our city for our residents and guests alike.

Additionally, we are focusing on the Rapids Theatre, located at 1711 Main Street, which is also
under bank foreclosure. This historic venue is a vital part of our cultural heritage, and the goal is
to restore this historic theatre, preserving its legacy while enhancing its potential as a cultural
hub and a premier destination for both residents and tourists.

The Niagara Falls Urban Renewal Agency, has reached agreements with financial institutions
and various NYS agencies. The strategy is to avoid sole property ownership, a challenge that has
historically impeded development. By working collaboratively, we can better control and market
these properties to attract investment and foster revitalization.

The reimagining of the Main Street properties aims to create a vibrant, pedestrian-friendly
environment that caters to the needs of both residents and visitors. The vision is a bustling
streetscape with diverse retail, dining, and entertainment options that will enhance the overall
tourist experience in Niagara Falls.

This project is a crucial step toward revitalizing the North Main Street corridor and preserving
the cultural significance of the Rapids Theatre. This collaborative project can turn these
properties into thriving community assets that foster economic growth and enhance the quality of
life in Niagara Falls.

Total Project Cost: $1,740,000

Fund Amount Requested: $204,000 (11.72%)

Other Sources of Funds: Equity

Employment: 30 Full Time (based on estimated employment count for Rapids Theatre)

Estimated Project Completion Date: November 2026
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