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REGULAR NCIDA/NCDC/NADC BOARD MEETING

DATE: November 13, 2024
MEETING TIME:  9:00 a.m.
MEETING PLACE: Niagara County Industrial Development Agency
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Board of Directors: Staff Members:

_____ Mark A. Onesi, Chairman ____ Andrea Klyczek, Executive Director
____Jason Krempa, First Vice Chairman ___ Michael S. Dudley, Finance Manager

_____ Clifford Scott, Second Vice Chairman _____Susan Barone, Grants & Operations Manager
_____ William L. Ross, Secretary _____ Jeremy Geartz, Project Manager

____ Mark Berube, Assistant Secretary ____Julie Lamoreaux , Administrative & HR Officer
_____ Ryan . Mahoney, Member _____ MarkJ. Gabriele, Agency Counsel

Anne E. McCaffrey, Member

David J. Masse, Member

William Fekete, Member

1.0

2.0

3.0

4.0

5.0

6.0

7.0

Meeting Called to Order — M. Onesi
Roll Call - J. Lamoreaux
Introduction of Guests — M. Onesi
Pledge of Allegiance — M. Onesi

Approval of Meeting Minutes — W. Ross
5.1 Regular NCIDA/NCDC/NADC - October 9, 2024

Finance & Audit Committee Reports — J.Krempa
6.1 Agency Payables — October 31, 2024
6.2 Budget Variance Report — October 31, 2024

Governance Committee — W. Ross
7.1 Handbook Updates



8.0

9.0

10.0

11.0

12.0

13.0

14.0

Unfinished Business

8.1 ALS Inc. - J.Geartz
8.1.1 Final Resolution

8.2 Indian Ocean, LLC (Phase Il) - J.Geartz
8.2.1 Final Resolution

8.3 Vishay Dale Electronics, LLC- M. Gabriele
8.3.1 Inducement Extension Resolution

New Business

9.1 Adopt 2025 Budgets- M. Dudley
9.1.1 Niagara County Industrial Development Agency
9.1.2 Niagara County Development Corporation
9.1.3 Niagara Area Development Corporation

Agency Counsel — M. Gabriele

Information Items — M. Gabriele

11.1 2025 Board Meeting Calendar

Any Other Matters the Board Wishes to Discuss

Next Regular NCIDA/NCDC/NADC Meeting:

DATE: December 11, 2024
TIME: ** 9:00a.m. **
PLACE: Niagara County Center for Economic Development

Adjournment - M. Onesi
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Meeting Minutes



Niagaral])lCounty Industrial Development Agency

Niagara County Center for Economic Development e 6311 Inducon Corporate Drive, Ste. 1 e Sanborn. NY 14132

REGULAR NCIDA/NCDC/NADC BOARD MEETING MINUTES

DATE: October 9, 2024

MEETING TIME:  9:00 a.m.

MEETING PLACE: Niagara County Industrial Development Agency
Vantage Center, Suite One
6311 Inducon Corporate Drive
Sanborn, NY 14132

1.0 Meeting Called to Order

The regular meeting of the Niagara County Industrial Development Agency was called to order by
Chairperson Onesi at 9:00 a.m.

2.0 Roll Call
Mark A. Onesi, Chairperson Present
Jason Krempa, First Vice Chairman Present
Clifford Scott, Second Vice Chairman Present
William L. Ross, Secretary Present
Mark Berube, Assistant Secretary Present
Ryan J. Mahoney, Member Present
Anne E. McCaffrey, Member Present
David J. Masse, Member Present
William Fekete, Member Present

3.0 Introduction of Guests

Robert Savarino, 235 River Road LLC
Sean Hopkins, 235 River Road LLC
John Rice, ALS Inc.

Nirel Patel, Indian Ocean, LLC

Faisal Ahmadi, Indian Ocean, LLC
Jonathan Epstein, Buffalo News

Staff Present

Andrea Klyczek, Executive Director

Michael S. Dudley, Finance Manager

Jeremy Geartz, Project Manager

Susan Barone, Grants & Operations Manager
Julie Lamoreaux, Administrative & HR Officer
Mark J. Gabriele, Agency Counsel
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Pledge of Allegiance

Mr. Fekete led the pledge of allegiance.

Approval of Meeting Minutes

5.1

Regular NCIDA/NCDC/NADC - September 11, 2024

Mr. Ross motioned to approve the meeting minutes; Mr. Berube seconded the motion.
The motion passed.

Finance & Audit Committee Reports

6.1

6.2

6.3

Agency Payables — September 30, 2024

Mr. Krempa stated that the monthly payables have been reviewed and found to be in
order.

Mr. Krempa made a motion to approve the monthly payables; Ms. McCaffrey
seconded the motion. The motion passed.

Budget Variance Report — September 30, 2024

Mr. Krempa stated that the budget variance reports have been reviewed and found to
be in order.

Mr. Krempa made a motion to approve the Budget Variance Report; Mr. Fekete
seconded the motion. The motion passed.

2025 Proposed Budgets

Mr. Dudley stated that the Budgets were reviewed in the previous Audit and Finance
Committee meeting with several of the Board members. The objective of the Board is
to approve the budgets, then they will be sent to the Niagara County Clerk and
Legislature for a mandatory 20-day review. The Board will then be asked to formally
adopt the 2025 Budgets at the November 13, 2024 Regular Board Meeting.

Mr. Krempa made a motion to approve the proposed budgets, Ms. McCaffrey
seconded the motion. The Motion passed.
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The question of the approval of the Resolution as duly put to a vote on roll call, which
resulted as follows:

Yea Nay Abstain Absent
Mark Onesi X
Jason Krempa X
Clifford Scott X
William L. Ross X
Mark Berube X
Ryan Mahoney X
Anne E. McCaffrey X
David J. Masse X
William Fekete X

The Resolution was thereupon duly adopted.

7.0 Unfinished Business

7.1

235 River Road LLC

Mr. Geartz stated that there was a public hearing held for 235 River Road LLC on October 1,
2024. Mark Berube from the NCIDA Board along with employees from Niagara County Real
Property were in attendance. There were no comments made at the public hearing.

Mr. Gabriele added that this 15 year Pilot project is in a distressed area and also a brownfield
site.

7.1.1 Final Resolution

RESOLUTION OF THE NIAGARA COUNTY INDUSTRIAL DEVELOPMENT AGENCY (i) UNDERTAKE A
CERTAIN PROJECT FOR THE BENEFIT OF 235 RIVER ROAD LLC AN INDIVIDUAL(S) OR AFFILIATE,
SUBSIDIARY, OR ENTITY FORMED OR TO BE FORMED ON ITS BEHALF (AS MORE FULLY DEFINED
BELOW); (ii) DETERMINE THAT THE PROJECT WILL NOT HAVE A SIGNIFICANT EFFECT ON THE
ENVIRONMENT; (iii) NEGOTIATE AND EXECUTE A LEASE AGREEMENT, LEASEBACK AGREEMENT,
PAYMENT-IN-LIEU-OF-TAX AGREEMENT, PILOT MORTGAGE AND RELATED DOCUMENTS: AND
(iv) PROVIDE FINANCIAL ASSISTANCE TO THE COMPANY IN THE FORM OF (A) A SALES TAX
EXEMPTION FOR PURCHASES AND RENTALS RELATED TO THE ACQUISITION, CONSTRUCTION
AND EQUIPPING OF THE PROJECT, (B) A MORTGAGE RECORDING TAX EXEMPTION FOR THE
FINANCING RELATED TO THE PROJECT; AND (C) A PARTIAL ABATEMENT OF REAL PROPERTY
TAXES RELATED TO THE PROJECT, AND (D) A MORTGAGE RECORDING TAX EXEMPTION FOR THE
MORTGAGE RELATED TO THE PILOT AGREEMENT.

Mr. Berube made a motion to approve the Final Resolution; Ms. McCaffrey
seconded the motion. The motion passed.
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The question of the approval of the Resolution as duly put to a vote on roll call, which
resulted as follows:

Yea Nay Abstain  Absent
Mark Onesi X
Jason Krempa X
Clifford Scott X
William L. Ross X
Mark Berube X
Ryan Mahoney X
Anne E. McCaffrey X
David J. Masse X
William Fekete X

The Resolution was thereupon duly adopted.
MT Altimeter LLC

Mr. Geartz stated that there was a public hearing held for MT Altimeter LLC on September 30,
2024 at 2:00 p.m. Two people from Niagara County Real Property were in attendance for the
public hearing. There were no comments made.

7.2.1 Final Resolution

RESOLUTION OF THE NIAGARA COUNTY INDUSTRIAL DEVELOPMENT AGENCY (i) UNDERTAKE A
CERTAIN PROJECT FOR THE BENEFIT OF MT ALTIMETER LLC AND/OR AN INDIVIDUAL(S) OR
AFFILIATE, SUBSIDIARY, OR ENTITY FORMED OR TO BE FORMED ON ITS BEHALF (AS MORE FULLY
DEFINED BELOW); (ii) DETERMINE THAT THE PROJECT WILL NOT HAVE A SIGNIFICANT EFFECT
ON THE ENVIRONMENT; (iii) NEGOTIATE AND EXECUTE A LEASE AGREEMENT, LEASEBACK
AGREEMENT, PAYMENT-IN-LIEU-OF-TAX AGREEMENT, PILOT MORTGAGE AND RELATED
DOCUMENTS: AND (iv) PROVIDE FINANCIAL ASSISTANCE TO THE COMPANY IN THE FORM OF (A)
A SALES TAX EXEMPTION FOR PURCHASES AND RENTALS RELATED TO THE ACQUISITION,
CONSTRUCTION AND EQUIPPING OF THE PROJECT, (B) A MORTGAGE RECORDING TAX
EXEMPTION FOR THE FINANCING RELATED TO THE PROJECT; AND (C) A PARTIAL ABATEMENT OF
REAL PROPERTY TAXES RELATED TO THE PROJECT, AND (D) A MORTGAGE RECORDING TAX
EXEMPTION FOR THE MORTGAGE RELATED TO THE PILOT AGREEMENT.

Mr. Ross made a motion to approve the Final Resolution; Mr. Krempa seconded
the motion. The motion passed.
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The question of the approval of the Resolution as duly put to a vote on roll call, which
resulted as follows:

Yea Nay Abstain Absent
Mark Onesi X
Jason Krempa X
Clifford Scott X
William L. Ross X
Mark Berube X
Ryan Mahoney X
Anne E. McCaffrey X
David J. Masse X
William Fekete X

The Resolution was thereupon duly adopted.
Cityscape Property Management Inc.

Mr. Gabriele stated that the Cityscape 83 Division Street project is moving forward. The
company is requesting a 6 month inducement extension.

7.3.1 Inducement Extension Resolution

RESOLUTION AUTHORIZING THE NIAGARA COUNTY INDUSTRIAL DEVELOPMENT AGENCY TO
EXTEND THE INDUCEMENT TERM FOR CITYSCAPE PROPERTY MANAGEMENT INC. FOR AN
ADDITIONAL SIX-MONTH PERIOD WITH RESPECT TO A CERTAIN PROJECT (AS MORE FULLY
DEFINED BELOW) TO BE UNDERTAKEN BY THE AGENCY FOR THE BENEFIT OF CITYSCAPE
PROPERY MANAGEMENT INC. OR AN ENTITY FORMED OR TO BE FORMED.

Mr. Krempa made a motion to approve the Inducement Extension; Mr. Masse
seconded the motion. The motion passed.
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The question of the approval of the Resolution as duly put to a vote on roll call, which
resulted as follows:

Yea Nay Abstain  Absent
Mark Onesi X
Jason Krempa X
Clifford Scott X
William L. Ross X
Mark Berube X
Ryan Mahoney X
Anne E. McCaffrey X
David J. Masse X
William Fekete X

The Resolution was thereupon duly adopted.

8.0 New Business

8.1

ALS Inc.

Mr. Geartz stated that for over a century, Buffalo Pumps has manufactured high-quality
centrifugal pumps, serving both the defense and commercial markets.

Buffalo Pumps is modernizing their factory to enhance production capabilities, which will result
in significant job creation.

By investing in advanced technology, including modern 5-axis machine tools, potential additive
manufacturing machines, new welding equipment, a Goff clean and blast machine, and state-of-
the-art tooling and fixtures, will enable them to double their production capacity.

This modernization effort is not only vital for increasing efficiency and output but will also create
20 new jobs in their facility. These positions will span various roles, from skilled machine
operators to quality assurance specialists, contributing to the local economy and fostering
workforce development in advanced manufacturing.

This modernization project positions Buffalo Pumps not only to meet the growing demands of
their customers but also to reinforce their status as a premier pump supplier in the industry.
Through this initiative, they are poised to innovate, expand their market reach, and contribute
positively to their community by creating sustainable employment opportunities. The company
is requesting sales tax abatement for new equipment.
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8.1.1 Preliminary Resolution

RESOLUTION OF THE NIAGARA COUNTY INDUSTRIAL DEVELOPMENT AGENCY (i) ACCEPTING THE
APPLICATION OF ALS INC. WITH RESPECT TO A CERTAIN PROJECT (AS MORE FULLY DEFINED
BELOW) TO BE UNDERTAKEN BY THE AGENCY FOR THE BENEFIT OF ALS INC. AND AN ENTITY
FORMED OR TO BE FORMED; (ii) AUTHORIZING A PUBLIC HEARING WITH RESPECT TO THE
PROJECT; (iii) AUTHORIZING THE EXECUTIVE DIRECTOR OF THE AGENCY TO TAKE CERTAIN
ACTIONS UNDER ARTICLE 8 OF THE ENVIRONMENTAL CONSERVATION LAW IN CONNECTION
WITH THE PROJECT; (iv) DESCRIBING THE FORMS OF FINANCIAL ASSISTANCE BEING
CONTEMPLATED BY THE AGENCY.

Mr. Berube made a motion to approve the Preliminary Resolution; Mr.
Mahoney seconded the motion. The motion passed.

The question of the approval of the Resolution as duly put to a vote on roll call, which
resulted as follows:

Yea Nay Abstain  Absent
Mark Onesi X
Jason Krempa X
Clifford Scott X
William L. Ross X
Mark Berube X
Ryan Mahoney X
Anne E. McCaffrey X
David J. Masse X
William Fekete X

The Resolution was thereupon duly adopted.
8.1.2 Authorize Public Hearing

Mr. Krempa made a motion to approve the Public Hearing; Mr. Mahoney
seconded the motion. The motion passed.

Indian Ocean, LLC (Phase Il)

Mr. Geartz stated that the existing Courtyard by Marriott upscale hotel property located at 900
Buffalo Ave is an 82 unit hotel that will be upgraded in combination with the newly proposed
45,000 sq. ft. expansion. The new building space will be constructed to the existing hotel and
will offer an additional 85-88 guest rooms, which will include additional restaurant and patio
space. The expansion will also allow for an entirely new facade upgrade for the property.
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This project is located in a key area of the downtown, just off the exit of the Robert Moses and is
the first site seen by visitors coming into the City of Niagara Falls and is also highly visible from
the New York State Park. The property is located in a distressed area (census tract 212). The
company is requesting a 10 year PILOT and sales tax abatement.

Mr. Patel added that this is a 4 story addition that is adjacent to the current property. This will
add 80-88 additional units to the current property. Because of the boost in tourism to Niagara
Falls, this is a much needed addition.

8.2.1 Preliminary Resolution

RESOLUTION OF THE NIAGARA COUNTY INDUSTRIAL DEVELOPMENT AGENCY (i) ACCEPTING THE
APPLICATION OF INDIAN OCEAN, LLC (PHASE II) WITH RESPECT TO A CERTAIN PROJECT (AS
MORE FULLY DEFINED BELOW) TO BE UNDERTAKEN BY THE AGENCY FOR THE BENEFIT OF
INDIAN OCEAN, LLC OR AN ENTITY FORMED OR TO BE FORMED; (ii) AUTHORIZING A PUBLIC
HEARING WITH RESPECT TO THE PROJECT; (iii) AUTHORIZING THE EXECUTIVE DIRECTOR OF THE
AGENCY TO TAKE CERTAIN ACTIONS UNDER ARTICLE 8 OF THE ENVIRONMENTAL
CONSERVATION LAW IN CONNECTION WITH THE PROJECT; (iv) DESCRIBING THE FORMS OF
FINANCIAL ASSISTANCE BEING CONTEMPLATED BY THE AGENCY.

Mr. Scott made a motion to approve the Preliminary Resolution; Mr. Krempa
seconded the motion. The motion passed.

The question of the approval of the Resolution as duly put to a vote on roll call, which
resulted as follows:

Yea Nay Abstain Absent

Mark Onesi X
Jason Krempa X
Clifford Scott X
William L. Ross X
Mark Berube X
Ryan Mahoney X
Anne E. McCaffrey X
David J. Masse X
William Fekete X

The Resolution was thereupon duly adopted.
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8.2.2 Authorize Public Hearing

Mr. Fekete made a motion to approve the Public Hearing; Mr. Krempa
seconded the motion. The motion passed.

Cataract Tourism Fund

Mr. Geartz stated that the City of Niagara Falls, in collaboration with New York State, the County
of Niagara, and the Niagara Orleans Land Bank, is seeking to secure funding for the acquisition
of several properties along Main Street, previously known as the Blue Cardinal properties. These
properties are currently in bank foreclosure, the objective is to leverage this opportunity to
enhance the urban landscape of our city for our residents and guests alike.

Additionally, we are focusing on the Rapids Theatre, located at 1711 Main Street, which is also
under bank foreclosure. This historic venue is a vital part of our cultural heritage, and the goal is
to restore this historic theatre, preserving its legacy while enhancing its potential as a cultural
hub and a premier destination for both residents and tourists.

The Niagara Falls Urban Renewal Agency, has reached agreements with financial institutions and
various NYS agencies. The strategy is to avoid sole property ownership, a challenge that has
historically impeded development. By working collaboratively, we can better control and market
these properties to attract investment and foster revitalization.

The reimagining of the Main Street properties aims to create a vibrant, pedestrian-friendly
environment that caters to the needs of both residents and visitors. The vision is a bustling
streetscape with diverse retail, dining, and entertainment options that will enhance the overall
tourist experience in Niagara Falls.

This project is a crucial step toward revitalizing the North Main Street corridor and preserving
the cultural significance of the Rapids Theatre. This collaborative project can turn these
properties into thriving community assets that foster economic growth and enhance the quality
of life in Niagara Falls.

The Board discussed and approved the funds for the Cataract Grant.

8.3.1 Niagara Falls Urban Renewal Agency

RESOLUTION AUTHORIZING A GRANT TO NIAGARA FALLS URBAN RENEWAL AGENCY ON BEHALF
OF ITSELF AND/OR AN ENTITY FORMED OF TO BE FORMED RELATING TO THE ACQUISITION AND

DEVELOPMENT OF THE RAPIDS THEATRE.

Mr. Ross made a motion to approve the Cataract Grant; Mr. Masse seconded
the motion. The motion passed.
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The question of the approval of the Resolution as duly put to a vote on roll call, which
resulted as follows:

Yea Nay Abstain Absent
Mark Onesi X
Jason Krempa X
Clifford Scott X
William L. Ross X
Mark Berube X
Ryan Mahoney X
Anne E. McCaffrey X
David J. Masse X
William Fekete X

The Resolution was thereupon duly adopted.
Agency Counsel
Mr. Gabriele did not have any updates at this time.
Information Items
There were no information items at this time.
Any Other Matters the Board Wishes to Discuss
There were no matters the Board wished to discuss.

Next Regular NCIDA/NCDC/NADC Meeting:

DATE: November 13,2024
TIME:  ** 9:00a.m. **
PLACE: Niagara County Center for Economic Development
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13.0 Adjournment

Mr. Onesi made a motion to adjourn; Mr. Berube seconded the motion. The meeting
adjourned at 9:40 a.m.

Respectfully Submitted: Reviewed By: Approved By:

Julie Lamoreaux Andrea Klyczek William L. Ross
Administrative Assistant Executive Director Secretary
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8.1
ALS Inc.



PROJECT SUMMARY
ALS Inc. dba Buffalo Pumps

Applicant:

ALS Inc. dba Buffalo Pumps

Project Location:

874 Oliver Street, North Tonawanda, NY 14120

Assistance:

Sales Tax Abatement

Description:

For over a century, Buffalo Pumps has manufactured high-quality
centrifugal pumps, serving both the defense and commercial markets.
Buffalo Pumps is modernizing their factory to enhance production
capabilities, which will result in significant job creation.

By investing in advanced technology, including modern 5-axis machine
tools, potential additive manufacturing machines, new welding
equipment, a Goff clean and blast machine, and state-of-the-art tooling
and fixtures, will enable them to double their production capacity.

This modernization effort is not only vital for increasing efficiency and
output but will also create 20 new jobs in their facility. These positions
will span various roles, from skilled machine operators to quality
assurance specialists, contributing to the local economy and fostering
workforce development in advanced manufacturing.

This modernization project positions Buffalo Pumps not only to meet the
growing demands of their customers but also to reinforce their status as
a premier pump supplier in the industry. Through this initiative, they are
poised to innovate, expand their market reach, and contribute positively
to their community by creating sustainable employment opportunities.

Project Costs:

Furniture, Fixtures & Equipment $10,000,000

Employment:

Current jobs in Niagara County: 81

New Jobs in Niagara County within 3 years: 20

Estimated Annual Payroll for New Jobs: $70,000

Skills: Production Direct, Production Indirect (Supervision), Office
Professional, Administrative

Evaluative Criteria:

Regional wealth creation, Job Creation and Retention, In region
purchases,




Niagara County Industrial Development Agency
MRB Cost Benefit Calculator

Date Obtober 4, 2024

Project Title ALS Inc. (Buffalo Pumps)
Project Location 874 Oliver street, North Tonawanda NY 14120

Cost-Benefit Analysis Tool powered by MRB Group

Economic Impacts

Summary of Economic Impacts over the Life of the PILOT
Project Total Investment

$10,600,000 Temporary (Construction)
Direct Indirect Total
Jobs 0 0 0
Earnings $0 $0 $0
Local Spend $8,480,000 $0 $8,480,000
Ongoing (Operations)
Aggregate over life of the PILOT
Direct Indirect Total
Jobs 20 11 31
Earnings $23,352,464 $11,616,883 $34,969,347
Figure 1
Net Benefits
$3,000,000
$2,500,000
$2,000,000
$1,500,000
$1,000,000
$500,000
$0
-$500,000 < L > < N < < < O ®
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Net Benefits chart will always display construction through year 10, irrespective of the length of the PILOT.
Figure 2 Figure 3
Total Jobs Total Earnings
Temporary Temporary
oneoire. | ongone |
0 5 10 15 20 25 30 35 $0 $10,000,000 $20,000,000 $30,000,000 $40,000,000

M Direct M Indirect

© Copyright 2023 MRB Engineering, Architecture and Surveying, D.P.C.

W Direct M Indirect

Ongoing earnings are all earnings over the life of the PILOT.




Fiscal Impacts

Estimated Costs of Exemptions

Property Tax Exemption

Sales Tax Exemption
Local Sales Tax Exemption
State Sales Tax Exemption

Mortgage Recording Tax Exemption
Local Mortgage Recording Tax Exemption
State Mortgage Recording Tax Exemption

Total Costs

State and Local Benefits

Local Benefits
To Private Individuals
Temporary Payroll
Ongoing Payroll
Other Payments to Private Individuals
To the Public
Increase in Property Tax Revenue
Temporary Jobs - Sales Tax Revenue
Ongoing Jobs - Sales Tax Revenue
Other Local Municipal Revenue

State Benefits

To the Public
Temporary Income Tax Revenue
Ongoing Income Tax Revenue
Temporary Jobs - Sales Tax Revenue
Ongoing Jobs - Sales Tax Revenue

Total Benefits to State & Region
Benefit to Cost Ratio

Local
State

Grand Total
*Discounted at 2%

Nominal Value

$0
$800,000
$400,000
$400,000
$0
$0
$0
$800,000

Nominal Value

Cost-Benefit Analysis Tool powered by MRB Group

Discounted Value*
$0
$800,000
$400,000
$400,000
$0
30
$0
$800,000

Discounted Value*

$35,214,133 $29,960,448

$34,969,347 $29,752,183

50 50

$34,969,347 $29,752,183

50 )

$244,785 $208,265

50 0

$0 30

$244,785 $208,265

$0 30

$1,818,406 $1,547,114

$1,818,406 $1,547,114

50 50

$1,573,621 $1,338,848

50 30

$244,785 $208,265

$37,032,539 $31,507,562

Benefit* Cost* Ratio
$29,960,448 $400,000 75:1
$1,547,114 $400,000 411
$31,507,562 $800,000 39:1
Yes

Does the IDA believe that the project can be accomplished in a timely fashion

Additional Revenues:
County
City/Town/Village
School District

*Estimated Value of Goods and Services to be exempt from sales and use tax as a result of the Agency's involvement in the Project. PLEASE NOTE: These

amounts will be verified and there is potential for a recagture of sales tax exemptions (see "Recapture" on page 11 of the Application)
60) $10,000,000

(To be used on NYS ST-

Additional Comments from IDA

© Copyright 2023 MRB Engineering, Architecture and Surveying, D.P.C.




Jeremy Geartz,

Jeremy Geartz:

Public Hearing for ALS Inc.
October 29, 2024 at 2:00 p.m.
North Tonawanda City Hall

Welcome. This public hearing is now open; it is 2:00 p.m. My name is Jeremy
Geartz. | am the Project Manager at the Niagara County Industrial Development
Agency, and | will be the hearing officer to conduct this public hearing. Notice of
this public hearing was published in the Niagara Gazette.

We are here to hold the public hearing on ALS Inc. and/or Individual(s) or
Affiliate(s), Subsidiary(ies), or Entity(ies) formed or to be formed on its behalf. The
transcript of this hearing will be reviewed and considered by the Agency in
determination of this project.

The proposed project (the "Project”) is an investment in advanced technology,
including modern 5-axis machine tools, potential additive manufacturing machines,
new welding equipment, a Goff clean and blast machine, and state-of-the-art
tooling and fixtures, will enable them to double their production capacity.

The proposed financial assistance contemplated by the Agency includes New York
State and local sales and use tax exemption benefits in compliance with Agency’s tax
exemption policy. The project application and project summary are posted on the
Agency’s website at niagaracountybusiness.com and | have copies with me today.

If you have a written comment to submit for the record, you may do so. Written
comments may also be delivered to Agency at 6311 Inducon Corporate Drive, Suite
One, Sanborn, New York 14132 until the comment period closes on November 13,
2024.

If anyone is interested in making a comment, please, state your name and address; if
you are representing a company, please identify the company.

Are there any comments? Hearing none, | will now adjourn the meeting.
It is now 2:03 p.m. Thank you.






8.2
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(Phase Il)



PROJECT SUMMARY
Courtyard Marriott

Applicant:

Indian Ocean, LLC (phase Il)

Project Location:

900 Buffalo Avenue, Niagara Falls

Assistance: 10 Year PILOT

Sales Tax Abatement

Mortgage Recording Tax Abatement
Description:

The existing Courtyard by Marriott upscale hotel property located at 900
Buffalo Ave is an 82 unit hotel that will be upgraded in combination with
the newly proposed 45,000 sq. ft. expansion. The two spaces will be
consistent creating a seamless feel between the spaces. The new
building space will be constructed to the existing hotel and will offer an
additional 85-88 guest rooms, which will include additional restaurant
and patio space. The expansion will also allow for an entirely new facade
upgrade for the property.

This project is located in a key area of the downtown, just off the exit of
the Robert Moses and is the first site seen by visitors coming into the City
of Niagara Falls and is also highly visible from the New York State Park.
The property is located in a distressed area (census tract 212).

Project Costs:

Construction/Improvements S 6,900,000
Furniture, Fixtures & Equipment S 2,100,000
Soft costs S 1,000,000
Other

TOTAL $ 10,000,000

Employment:

Current jobs in Niagara County: 20

New Jobs in Niagara County within 3 years: 8

Estimated Annual Payroll for New Jobs: $375,600

Skills: Management, Professional, Administrative, Maintenance

Evaluative Criteria:

Redevelopment supports or aligns with regional or local development
plans. Regional Wealth Creation, Proximity/Support of Regional Tourism
Attractions/Facilities, Generation of Local Revenues (i.e. Hotel Bed
Taxes),Supports Local Business or Cluster, In region Purchase, Local
Vendors.




Niagara County Industrial Development Agency
MRB Cost Benefit Calculator

Date October 2, 2024
Project Title Indian Occean, LLC (phase II)
Project Location 900 Buffalo Ave.

Cost-Benefit Analysis Tool powered by MRB Group

Economic Impacts

Summary of Economic Impacts over the Life of the PILOT
Project Total Investment

$10,000,000 Temporary (Construction)
Direct Indirect Total

Jobs 37 16 53

Earnings $3,083,022 $835,025 $3,918,046

Local Spend $8,000,000 $2,874,570 $10,874,570

Ongoing (Operations)
Aggregate over life of the PILOT
Direct Indirect Total
Jobs 10 4 14
Earnings $4,312,336 $2,427,690 $6,740,026
Figure 1
Net Benefits
$5,000,000
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$2,000,000
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Net Benefits chart will always display construction through year 10, irrespective of the length of the PILOT.
Figure 2 Figure 3
Total Jobs Total Earnings
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Ongoing earnings are all earnings over the life of the PILOT.




Fiscal Impacts

Estimated Costs of Exemptions

Nominal Value

Cost-Benefit Analysis Tool powered by MRB Group

Discounted Value*

Property Tax Exemption $1,000,001 $911,012
Sales Tax Exemption $444,000 $444,000
Local Sales Tax Exemption $222,000 $222,000
State Sales Tax Exemption $222.000 $222.000
Mortgage Recording Tax Exemption $75,000 $75,000
Local Mortgage Recording Tax Exemption $25,000 $25,000
State Mortgage Recording Tax Exemption $50,000 $50,000
Total Costs $1,519,001 $1,430,012

State and Local Benefits

Nominal Value

Discounted Value*

Local Benefits $11,457,109 $10,603,495
To Private Individuals 10,658,072 $9,896,206
Temporary Payroll $3,918,046 $3,918,046
Ongoing Payroll $6,740,026 $5,978,160
Other Payments to Private Individuals $0 $0
To the Public $799,037 $707,289
Increase in Property Tax Revenue $724,430 $638,016
Temporary Jobs - Sales Tax Revenue $27,426 $27,426
Ongoing Jobs - Sales Tax Revenue $47,180 $41,847
Other Local Municipal Revenue $0 $0
State Benefits $554,220 $514,603
To the Public $554,220 $514,603
Temporary Income Tax Revenue $176,312 $176,312
Ongoing Income Tax Revenue $303,301 $269,017
Temporary Jobs - Sales Tax Revenue $27,426 $27,426
Ongoing Jobs - Sales Tax Revenue $47,180 $41,847
Total Benefits to State & Region $12,011,329 $11,118,098
Benefit to Cost Ratio
Benefit* Cost* Ratio
Local $10,603,495 $1,158,012 9:1
State $514,603 $272,000 2:1
Grand Total $11,118,098 $1,430,012 8:1
*Discounted at 2%
Does the IDA believe that the project can be accomplished in a timely fashion Yes

Additional Revenues:

County $104,444
City/Town/Village $427,333
School District $207,354

*Estimated Value of Goods and Services to be exempt from sales and use tax as a result of the Agency's involvement in the Project. PLEASE NOTE: These

amounts will be verified and there is potential for a recagture of sales tax exemptions (see "Recapture" on page 11 of the Application)
(To be used on NYS ST-60) $5,550,000

Additional Comments from IDA

© Copyright 2023 MRB Engineering, Architecture and Surveying, D.P.C.




Jeremy Geartz,

Jeremy Geartz:

Public Hearing for Indian Ocean LLC (Phase 1)
October 30, 2024 at 2:00 p.m.
Niagara Falls City Hall

Welcome. This public hearing is now open; it is 2:00 p.m. My name is Jeremy
Geartz.. |1 am the Project Manager at the Niagara County Industrial Development
Agency, and | will be the hearing officer to conduct this public hearing. Notice of
this public hearing was published in the Niagara Gazette.

We are here to hold the public hearing on Indian Ocean, LLC (Phase Il) and/or
Individual(s) or Affiliate(s), Subsidiary(ies), or Entity(ies) formed or to be formed on
its behalf. The transcript of this hearing will be reviewed and considered by the
Agency in determination of this project.

The proposed project (the "Project™) is at the existing Courtyard by Marriott upscale
hotel property located at 900 Buffalo Ave. It is an 82 unit hotel that will be
upgraded in combination with the newly proposed 45,000 sg. ft. expansion. The two
spaces will be consistent creating a seamless feel between the spaces. The new
building space will be constructed to the existing hotel and will offer an additional
85-88 guest rooms, which will include additional restaurant and patio space. The
expansion will also allow for an entirely new facade upgrade for the property.

The proposed financial assistance contemplated by the Agency includes New York
State and local sales and use tax exemption benefits in compliance with Agency’s tax
exemption policy. The project application and project summary are posted on the
Agency’s website at niagaracountybusiness.com and | have copies with me today.

If you have a written comment to submit for the record, you may do so. Written
comments may also be delivered to Agency at 6311 Inducon Corporate Drive, Suite
One, Sanborn, New York 14132 until the comment period closes on November 13,
2024.

If anyone is interested in making a comment, please, state your name and address; if
you are representing a company, please identify the company.

Are there any comments? Hearing none, | will now adjourn the meeting.
It is now 2:02 p.m. Thank you.






8.3
Vishay Dale
Electronics, LLC



PROJECT SUMMARY
Vishay Dale Electronics, LLC

N A
VISHAY

v

Vishay Specialty Thin Film

Applicant:

Vishay Dale Electronics, LLC, (Subsidiary of Vishay Intertechnology, Inc.)

Project Location:

2160 Liberty Dr., Wheatfield NY

Assistance: 15 Year PILOT
Sales Tax Abatement
Mortgage Recording Tax Abatement
Description: Vishay Thin Films, formerly a company named Ohmtek, was founded in

1978 in the City of Niagara Falls. The site became a technology leader for
advanced processes in precision resistive products. Acquired by Vishay in
1988, the site is now known as Vishay Thin Film and has a strong
portfolio of high precision surface-mount networks, through-hole
resisters, hybrid resistor/capacitor networks and thermal management
devices. With high precision technology Vishay gives designers and
engineers a wide range of custom resistance values.

Vishay Thin Film will be expanding their facility by adding a 10,000 sq. ft.
addition and acquiring new technologies, such as, lasers, vapor
deposition tools, automated test machines, AOI systems, dicing saws and
mask aligners. The space will be clean room space and the new
automation and capital improvements will allow for Vishay to remain
competitive in the marketplace.

Project Costs:

Construction/Improvements S 2,000,000
Furniture, Fixtures & Equipment S 6,000,000
Soft costs S 200,000

TOTAL $ 8,200,000

Employment:

Current jobs in Niagara County: 220

New Jobs in Niagara County within 3 years: 40
Estimated Annual Payroll for New Jobs: $48,000
Skills: Production, management, administrative

Evaluative Criteria:

Regional wealth creation, in region purchases, research and
development, retention, workforce access




Niagara County Industrial Development Agency

M RB COSt Beneflt Ca | C U |at0 r Cost-Benefit Analysis Tool powered by MRB Group
Date October 31, 2023
Project Title Vishay Thin Film

Project Location 2160 Liberty Dr.

Economic Impacts

Summary of Economic Impacts over the Life of the PILOT
Project Total Investment

$8,200,000 Temporary (Construction)
Direct Indirect Total
Jobs 33 14 47
Earnings $2,712,801 $699,348 $3,412,149
Local Spend $6,560,000 $2,372,158 $8,932,158

Ongoing (Operations)
Aggregate over life of the PILOT

Direct Indirect Total
Jobs 40 33 73
Earnings $32,026,237 $12,481,121 $44,507,358,
Figure 1

Net Benefits
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Net Benefits chart will always display construction through year 10, irrespective of the length of the PILOT.
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Fiscal Impacts

Cost-Benefit Analysis Tool powered by MRB Group
Estimated Costs of Exemptions

Nominal Value Discounted Value*

Property Tax Exemption $449,790 $390,326
Sales Tax Exemption $560,000 $560,000
Local Sales Tax Exemption $280,000 $280,000
State Sales Tax Exemption $280,000 $280,000
Mortgage Recording Tax Exemption $61,500 $61,500
Local Mortgage Recording Tax Exemption $20,500 $20,500
State Mortgage Recording Tax Exemption $41,000 $41,000
Total Costs $1,071,290 $1,011,826

State and Local Benefits

Nominal Value Discounted Value*

Local Benefits $47,760,915 $41,145,086
To Private Individuals $47,919,507 $41,279,343
Temporary Payroll $3,412,149 $3412,149
Ongoing Payroll $44,507,358 $37,867,194
Other Payments to Private Individuals $0 $0
To the Public ($158,592) ($134,258)
Increase in Property Tax Revenue ($494,028) ($423.213)
Temporary Jobs - Sales Tax Revenue $23,885 $23,885
Ongoing Jobs - Sales Tax Revenue $371,552 $265,070
Other Local Municipal Revenue $0 $0
State Benefits $2,491,814 $2,146,526
To the Public $2,491,814 $2,146,526
Temporary Income Tax Revenue $153,547 $153,547
Ongoing Income Tax Revenue $2,002,831 $1,704,024
Temporary Jobs - Sales Tax Revenue $23,885 $23,885
Ongoing Jobs - Sales Tax Revenue $371,552 $265,070
Total Benefits to State & Region $50,252,730 $43,291,611
Benefit to Cost Ratio
Benefit* Cost* Ratio
Local $41,145,086 $690,826 60:1
State $2,146,526 $321,000 71
Grand Total $43,291,611 $1,011,826 43:1
*Discounted at 2%
Does the IDA believe that tha project can be accomplished in a timely fashion? Yes
Additional Revenues:
County $75,212
City/Town/Village $0
School District $233,070

Estimated Value of Goods and Services to be exempt from sales and use tax as a result of the Agency's involvement in the Project. PLEASE NOTE: These
amounts will be verified and there is potential for a recapture of sales tax exemptions (see "Recapture” on page 11 of the Application).

$7,000,000
Additional Comments from IDA

(To be used on the NYS ST-60)

© Copyright 2021 MRB Engineering, Architecture and Surveying, D.P.C.




INDUCEMENT EXTENSION RESOLUTION
(Vishay Dale Electronics, LLC Project)

A regular meeting of Niagara County Industrial Development Agency (the "Agency")
was convened in public session at the offices of the Agency located at 6311 Inducon Corporate
Drive, Suite One, Sanborn, New York on the 9th day of October, 2024 at 9:00 a.m., local time.

The meeting was called to order by the Chairperson and, upon roll being called, the
following members of the Agency were:

PRESENT:

ABSENT:

THE FOLLOWING PERSONS WERE ALSO PRESENT:

Andrea Klyczek Assistant Director

Michael Dudley Manager of Finance

Susan Barone Project Manager

Jeremy Geartz Project Manager

Julie Lamoreaux Administrative Assistant/Property Associate

Mark Gabriele, Esq. Agency Counsel

The following resolution was offered by , seconded by

, to wit;




Resolution No.

RESOLUTION AUTHORIZING THE NIAGARA COUNTY INDUSTRIAL
DEVELOPMENT AGENCY TO EXTEND THE INDUCEMENT TERM FOR
VISHAY DALES ELECTRONICS, LLC FOR AN ADDITIONAL SIX-MONTH
PERIOD WITH RESPECT TO A CERTAIN PROJECT (AS MORE FULLY
DEFINED BELOW) TO BE UNDERTAKEN BY THE AGENCY FOR THE
BENEFIT OF CITYSCAPE PROPERY MANAGEMENT INC. OR AN ENTITY
FORMED OR TO BE FORMED.

WHEREAS, by Title 1 of Article 18-A of the General Municipal Law of the State of
New York, as amended, and Chapter 569 of the Laws of 1972 of the State of New York (the
"Act"), NJAGARA COUNTY INDUSTRIAL DEVELOPMENT AGENCY (the "Agency")
was created with the authority and power to own, lease and sell property and to issue its bonds as
authorized by the Act; and

WHEREAS, VISHAY DALE ELECTRONICS, LLC and/or an individual(s) or
affiliate, subsidiary, or entity or entities formed or to be formed on its behalf (the "Company"),
has submitted an application to the Agency, a copy of which is on file at the office of the
Agency, requesting that the Agency consider undertaking a project (the "Project™) consisting of:
(A) the acquisition by the Agency of a leasehold interest in land located at 2160 Liberty Drive in
the Town of Wheatfield, New York (the "Land"), together with the existing 37,768 square foot
building located on the Land (the “Existing Improvements”), (B) the construction of an
approximate 10,000 square foot addition to be used as clean room space for new technologies
including lasers, vapor deposition tools, automated test machines, AOI systems, dicing saws and
mask aligners. (the "Improvements”); (C) the acquisition and installation in and around the
Improvements of certain items of machinery, equipment and other tangible personal property
(the "Equipment” and, collectively with the Land, Existing Improvements and the Improvements,
the "Facility"); and

WHEREAS, the Company has requested that the Agency extend this inducement for an
additional 6-month period; and

WHEREAS, the Agency desires to adopt a resolution authorizing the extension of the
inducement term for an additional 6-month period.

NOW, THEREFORE, BE IT RESOLVED BY THE MEMBERS OF THE AGENCY AS
FOLLOWS:

Section 1. The Agency hereby approves the extension of the inducement term for this
Project for an additional 6-month period.

Section 2. This Resolution shall take effect immediately.

NCIDA/Vishay Dale Inducement Extension



The question of the adoption of the foregoing Resolution was duly put to a vote on roll
call, which resulted as follows:

Yea Nay Abstain Absent

Mark Onesi

Jason Krempa
Clifford Scott
William L. Ross
Mark D. Berube
David J. Masse
Ryan Mahoney
Anne E, McCaffrey
William Fekete

— —
el et e e el e e e
— ———— ——
el et e b el e e e e
— —
el et b b el e e e )
—
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The Resolutions were thereupon duly adopted.

NCIDA/Vishay Dale Inducement Extension



STATE OF NEW YORK )
) SS.:
COUNTY OF NIAGARA )

I, the undersigned (Assistant) Secretary of Niagara County Industrial Development
Agency (the "Agency"), do hereby certify that | have compared the foregoing extract of the
minutes of the meeting of the members of the Agency, including the Resolution contained
therein, held on November 13, 2024 with the original thereof on file in my office, and that the
same is a true and correct copy of said original and of such Resolution set forth therein and of the
whole of said original so far as the same relates to the subject matters therein referred to.

| FURTHER CERTIFY that (A) all members of the Agency had due notice of said
meeting; (B) said meeting was in all respects duly held; (C) pursuant to Article 7 of the Public
Officers Law (the "Open Meetings Law"), said meeting was open to the general public, and due
notice of the time and place of said meeting was duly given in accordance with such Open
Meetings Law; and (D) there was a quorum of the members of the Agency present throughout
said meeting.

| FURTHER CERTIFY that, as of the date hereof, the attached Resolution is in full force
and effect and has not been amended, repealed or rescinded.

IN WITNESS WHEREOF, | have hereunto set my hand and affixed the seal of the
Agency this 13" day of November, 2024.

[SEAL]

(Assistant) Secretary

NCIDA/Vishay Dale Inducement Extension
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2025 Board
Meeting Calendar



NCIDA BOARD MEETING DATES FOR 2025

2"d Wednesday of the Month
(All Meetings begin at 9 a.m.)

January 8, 2025
February 12, 2025

**March 19, 2025**
(3" Wednesday)

April 9, 2025
May 14, 2025
June 11, 2025
July 9, 2025
August 13, 2025
September 10, 2025
October 8, 2025
November 12, 2025
December 10, 2025
A Finance and Audit Committee Meeting is held prior to all Board
Meetings at 8:45 a.m.
All Board Members are welcome to attend this meeting as well.
2025 NCIDA Governance Committee Meetings

Governance Committee Meetings are held at least once a year;
Additional meetings as needed.
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