Niagaral)lCounty Industrial Development Agency

Niagara County Center for Economic Development e 6311 Inducon Corporate Drive, Ste. 1 e Sanborn. NY 14132

REGULAR NCIDA/NCDC/NADC BOARD MEETING

DATE:

February 12, 2025

MEETING TIME:  9:00 a.m.
MEETING PLACE: Niagara County Industrial Development Agency

Vantage Center, Suite One
6311 Inducon Corporate Drive
Sanborn, NY 14132

Board of Directors: Staff Members:
_____ Mark A. Onesi, Chairman _____Andrea Klyczek, Executive Director
____ Jason Krempa, First Vice Chairman ___ Michael S. Dudley, Director of Finance & Real Estate
William L. Ross, Secretary _____Susan Barone, Grants, Loans & Compliance Manager
____ Mark Berube, Assistant Secretary _____ Jeremy Geartz, Director of Business Development & Retention
_____ RyanlJ. Mahoney, Member ____ Julie Lamoreaux , Office & HR Administrator
_____ Anne E. McCaffrey, Member _____ MarkJ. Gabriele, Agency Counsel

David J. Masse, Member

William Fekete, Member

1.0

2.0

3.0

4.0

5.0

6.0

Meeting Called to Order — M. Onesi
Roll Call - J. Lamoreaux
Introduction of Guests — M. Onesi
Pledge of Allegiance — M. Onesi

Approval of Meeting Minutes — W. Ross
5.1 Regular NCIDA/NCDC/NADC - January 8, 2025

Finance & Audit Committee Reports — J.Krempa
6.1 Agency Payables — January 31, 2025
6.2 Budget Variance Report — January 31, 2025



7.0

8.0

9.0

10.0

11.0

12.0

13.0

Unfinished Business

7.1 VPS Property Ventures, LLC — A.Klyczek
7.1.1 Final Resolution

7.2 Voss Manufacturing, Inc. — A.Klyczek
7.2.1 Final Resolution

7.3 Shoaib & Sons LLC — A.Klyczek
7.3.1 Final Resolution

NCDC LOANS

7.4 Legacy Dance Studio, Inc —J.Krempa
7.4.1 Loan Modification

7.5 AMBE Corp. —J. Krempa
7.5.1 Loan Modification

7.6 Lake Effect Ice Cream Wholesale, LLC — J.Krempa
7.6.1 Loan Modification

New Business
8.1 Saint-Gobain Ceramics & Plastics Inc. — A.Klyczek
8.1.1 Preliminary Resolution

8.1.2 Authorize Public Hearing

8.2 The Center for Kashmir, Inc. (Phase 2 Cataract Grant) — M.Gabriele
8.2.1 Extension of Grant Resolution Expiration Date

Agency Counsel — M. Gabriele
Information Items
Any Other Matters the Board Wishes to Discuss

Next Regular NCIDA/NCDC/NADC Meeting:

DATE: March 19, 2025
TIME:  ** 9:00 a.m. **
PLACE: Niagara County Center for Economic Development

Adjournment - M. Onesi



5.1
Meeting Minutes



Niagaral])lCounty Industrial Development Agency

Niagara County Center for Economic Development e 6311 Inducon Corporate Drive, Ste. 1 e Sanborn. NY 14132

REGULAR NCIDA/NCDC/NADC BOARD MEETING

DATE: January 8, 2025

MEETING TIME:  9:00 a.m.

MEETING PLACE: Niagara County Industrial Development Agency
Vantage Center, Suite One
6311 Inducon Corporate Drive
Sanborn, NY 14132

1.0 Meeting Called to Order

The regular meeting of the Niagara County Industrial Development Agency was called to order
by Chairperson Onesi at 9:00 a.m.

2.0 Roll Call
Mark A. Onesi, Chairperson Present
Jason Krempa, First Vice Chairman Present
Clifford Scott, Second Vice Chairman Present
William L. Ross, Secretary Present
Mark Berube, Assistant Secretary Present
Ryan J. Mahoney, Member Present
Anne E. McCaffrey, Member Excused
David J. Masse, Member Present
William Fekete, Member Excused

3.0 Introduction of Guests

Muhammad Shoaib, Shoaib & Sons LLC
Preet Singh, VPS Property Ventures, LLC
Alex Kammerer, Voss Manufacturing, Inc.
Kyle Brent, 9745 Rochester Road, LLC
Jonathan Epstein, Buffalo News

Robert Creenan, Niagara Gazette

Staff Present

Michael S. Dudley, Director of Finance and Real Estate

Jeremy Geartz, Director of Business Development and Retention
Susan Barone, Grants, Loans, & Compliance Manager

Julie Lamoreaux, Office & HR Administrator

Mark J. Gabriele, Agency Counsel



4.0

5.0

6.0
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Pledge of Allegiance

Mr. Masse led the pledge of allegiance.

Approval of Meeting Minutes

5.1

Regular NCIDA/NCDC/NADC — November 13, 2024

Mr. Ross motioned to approve the meeting minutes; Mr. Berube seconded the motion.
The motion passed.

Finance & Audit Committee Reports

6.1

6.2

6.3

6.4

Agency Payables — November 30, 2024

Mr. Krempa stated that the monthly payables have been reviewed and found to be in
order.

Mr. Krempa made a motion to approve the monthly payables; Mr. Mahoney seconded
the motion. The motion passed.

Agency Payables — December 31, 2024

Mr. Krempa stated that the monthly payables have been reviewed and found to be in
order.

Mr. Krempa made a motion to approve the monthly payables; Mr. Mahoney seconded
the motion. The motion passed.

Budget Variance Report — November 30, 2024

Mr. Krempa stated that the budget variance reports have been reviewed and found to
be in order.

Mr. Krempa made a motion to approve the Budget Variance Report; Mr. Mahoney
seconded the motion. The motion passed.
Budget Variance Report — December 31, 2024

Mr. Krempa stated that the budget variance reports have been reviewed and found to
be in order.

Mr. Krempa made a motion to approve the Budget Variance Report; Mr. Mr. Mahoney
seconded the motion. The motion passed.
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7.0 Unfinished Business

8.0 New Business

8.1

VPS Property Ventures, LLC

Mr. Geartz stated that VPS Property Ventures, LLC plans for a premier machine shop at
the vacant 5000 Porter Road site, marking the first business to build in this location. The
33,000 square foot facility will specialize in providing Original Equipment Manufacturers
(OEMs) with high — precision machining services for heavy fabricated, forged, or casted
materials and assemblies. The facility will initially employ 12 full-time workers, with
plans for future expansion as demanded for its services grows.

Mr. Singh stated that the main purpose of this business is servicing the power
generation industries. Their focus is to bring skilled people to the area from the global
market.

8.1.1 Preliminary Resolution

Mr. Scott made a motion to approve the Preliminary Resolution, Mr. Ross seconded
the motion. The Motion passed.

The question of the approval of the Resolution as duly put to a vote on roll call, which
resulted as follows:

Yea Nay Abstain Absent
Mark Onesi X
Jason Krempa X
Clifford Scott X
William L. Ross X
Mark Berube X
Ryan Mahoney X
Anne E. McCaffrey X
David J. Masse X
William Fekete X

The Resolution was thereupon duly adopted.
8.1.2 Authorize Public Hearing

Mr. Onesi stated that the Hearing will be held January 29, 2025 at 2:00 p.m. at Niagara
Falls City Hall.

Mr. Ross made a motion to approve the Public Hearing; Mr. Masse seconded the
motion. The Motion passed.
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Voss Manufacturing, Inc.

Mr. Geartz stated that Voss Manufacturing, Inc. is a manufacturing company located at
2345 Lockport Road. The company wishes to acquire the property at 6292 Walmore
Road primarily for expanding sheet metal fabrication capacity and capabilities. The
acquisition will allow Voss to free space at 2345 Lockport Road and meet the time
demands of customers, many of which are local manufacturing companies. The
company employs 107 people and plans to expand employment.

Mr. Kammerer added that Voss Manufacturing, Inc. has been in the community for over
50 years. They specialize in custom machinery in the heat transfer market. The global
economy is putting a lot of pressure on US manufacturers to reduce cost and the
employment market is pushing up employment wages. Because of this demand, the
company would benefit from higher level technology and machinery. In order to be
relevant, the company needs the space to invest in technology.

8.2.1 Preliminary Resolution

Mr. Ross made a motion to approve the Preliminary Resolution, Mr. Krempa seconded
the motion. The Motion passed.

The question of the approval of the Resolution as duly put to a vote on roll call, which
resulted as follows:

Yea Nay Abstain Absent
Mark Onesi X
Jason Krempa X
Clifford Scott X
William L. Ross X
Mark Berube X
Ryan Mahoney X
Anne E. McCaffrey X
David J. Masse X
William Fekete X

The Resolution was thereupon duly adopted.
8.2.2 Authorize Public Hearing

Mr. Onesi stated that the Public Hearing will be held January 28, 2025 at 2:00
p.m. at the Niagara County Center for Economic Development.

Mr. Masse made a motion to approve the Public Hearing; Mr. Krempa
seconded the motion. The Motion passed.
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Shoaib & Sons LLC

Mr. Geartz stated that Shoaib & Sons LLC planning a dynamic tourism project aimed at
revitalizing a vacant building at 222 Rainbow Boulevard that has been unused for well
over a year. Strategically located in the heart of the Niagara Falls tourist area, this
project promises to enhance the visitor experience by offering a diverse array of dining
options. At street level, visitors will enjoy three popular snack shops: Carvel Ice Cream,
Cinnabon Dessert Coffee, and Auntie Anne's Pretzel Place, each serving delicious treats
to satisfy any craving. The ground level, will feature Subway, providing quick and
satisfying meals for tourists on the go. The second level will offer Mediterranean cuisine,
introducing guests to the vibrant and flavorful dishes of this region.

This project will not only rejuvenate a key property in the tourism district but will also
contribute to the overall appeal of the area by enhancing the dining choices available to
the millions who visit Niagara Falls each year.

This location is in Distressed Census Tract 211 with a federal poverty rate of 37.4% and a
NYS unemployment rate of 14.9%.

Mr. Shoaib stated that in the current area, there are not a lot of food choices. This will
provide more of a food variety for tourists and locals. This project will employ 20 full-
time, and 20 part-time employees over the next three years.

8.3.1 Preliminary Resolution

Mr. Scott made a motion to approve the Preliminary Resolution, Mr. Masse seconded
the motion. The Motion passed.

The question of the approval of the Resolution as duly put to a vote on roll call, which
resulted as follows:

Yea Nay Abstain Absent
Mark Onesi X
Jason Krempa X
Clifford Scott X
William L. Ross X
Mark Berube X
Ryan Mahoney X
Anne E. McCaffrey X
David J. Masse X
William Fekete X

The Resolution was thereupon duly adopted.
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8.3.2  Authorize Public Hearing

Mr. Onesi stated that the Public Hearing will be held January 29, 2025 at 2:15 p.m. at
Niagara Falls City Hall.

Mr. Krempa made a motion to approve the Public Hearing; Mr. Berube seconded the
motion. The Motion passed.

Duncan’s Heating and Cooling Corp. (Phase 2)

Mr. Geartz stated that as part of Duncan’s Heating and Cooling Corp expansion,
additional machinery and equipment will be necessary to fulfill the newly created jobs
and increase in business contracts. As a result of the expansion, Duncan’s Heating and
Cooling has been able to hire far more employees than what was initially expected. The
additional equipment will allow for another 12 employees to be hired.

8.4.1 Final Resolution

Mr. Krempa made a motion to approve the Final Resolution, Mr. Mahoney seconded
the motion. The Motion passed.

The question of the approval of the Resolution as duly put to a vote on roll call, which
resulted as follows:

Yea Nay Abstain Absent
Mark Onesi X
Jason Krempa X
Clifford Scott X
William L. Ross X
Mark Berube X
Ryan Mahoney X
Anne E. McCaffrey X
David J. Masse X
William Fekete X

The Resolution was thereupon duly adopted.
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8.5 9745 Rochester Road, LLC

Mr. Gabriele stated that 9745 Rochester, LLC has put in a request for additional sales
tax. There was a delay in the construction.

Mr. Brent stated that because of the delays with the pandemic, they did not start the
project until July of 2022. Because of the price increases across the industry, these
factors have significantly increased the project cost. He remains confident that this
project represents a valuable investment for the local economy. The company is
committed to completing the project.

8.5.1 Request for Additional Sales Tax

Mr. Masse made a motion to approve the Request for Additional Sales Tax, Mr.
Berube seconded the motion. The Motion passed.

The question of the approval of the Resolution as duly put to a vote on roll call, which
resulted as follows:

Yea Nay Abstain Absent
Mark Onesi X
Jason Krempa X
Clifford Scott X
William L. Ross X
Mark Berube X
Ryan Mahoney X
Anne E. McCaffrey X
David J. Masse X
William Fekete X

The Resolution was thereupon duly adopted.
9.0 Agency Counsel
Mr. Gabriele did not have any updates at this time.
10.0 Information Items

Mr. Masse stated that recently he started a new job as the Treasury Director at
KeyBank. KeyBank'’s ethical requirements requires him to publicly declare the
relationship with the NCIDA Board of Directors. This will not interfere with his position
on the NCIDA Board of Directors. He did sign an affidavit that Mr. Gabriele notarized.
He will recuse himself from decisions and deliberations related in any manner to
matters related to his employer.
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11.0 Any Other Matters the Board Wishes to Discuss

There were no matters the Board wished to discuss.

12.0  Next Regular NCIDA/NCDC/NADC Meeting:

DATE: February 12, 2025
TIME: ** 9:00 a.m. **

PLACE: Niagara County Center for Economic Development

13.0 Adjournment

Mr. Onesi made a motion to adjourn; Mr. Krempa seconded the motion. The meeting
adjourned at 9:34 a.m.

Respectfully Submitted: Reviewed By: Approved By:

Julie Lamoreaux Andrea Klyczek William L. Ross
Administrative Assistant Executive Director Secretary
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7.1
VPS Property
Ventures, LLC



PROJECT SUMMARY
VPS Property Ventures, LLC

Applicant:

VPS Property Ventures, LLC

Project Location:

5000 Porter Rd, Niagara Falls, 14304

Assistance: 15 Year PILOT
Sales Tax Abatement
Mortgage Recording Tax Abatement
Description: Canadian based LP Custom Machining Ltd. is set to establish their

presence in the United States. Plans for a premier machine shop at the
vacant 5000 Porter Rd site, marking the first business to build in this
location. The 33,000 square foot facility will specialize in providing
Original Equipment Manufacturers (OEMs) with high-precision machining
services for heavy fabricated, forged, or casted materials and assemblies.
Serving a wide range of industries including automotive tooling, oil and
gas, mining, solar power, wind energy, and other industrial, fabricating,
and manufacturing sectors, LP Custom Machining Ltd. is poised to
become a key player in advancing technological capabilities across
multiple fields. The facility will initially employ 12 full-time workers, with
plans for future expansion as demand for its services grows. With a
strong focus on high-quality custom and CNC machining, the company
aims to deliver top-tier solutions that support the continued growth of its
industry partners.

Project Costs:

Construction/Improvements S 4,000,000
Furniture, Fixtures & Equipment S 3,000,000
Soft costs S 150,000
Other S 120,000
TOTAL S 7,270,000

Employment:

Current jobs in Niagara County: 0

New Jobs in Niagara County within 3 years: 12
Estimated Annual Payroll for New Jobs: $660,000
Skills: Management, Administrative, Production

Evaluative Criteria:

Redevelopment supports or aligns with regional and local development
plans. Regional Wealth Creation, Supports Local Business or Cluster, In
region Purchase.




Niagara County Industrial Development Agency
MRB Cost Benefit Calculator

Date January 8, 2025
Project Title VPS Property Ventures, LLC
Project Location 5000 Porter Rd, Niagara Falls, 14304

Cost-Benefit Analysis Tool powered by MRB Group

Economic Impacts

Summary of Economic Impacts over the Life of the PILOT
Project Total Investment

$7,120,000 Temporary (Construction)
Direct Indirect Total
Jobs 26 1 38
Earnings $2,195,112 $594,537 $2,789,649
Local Spend $5,696,000 $2,046,693 $7,742,693
Ongoing (Operations)
Aggregate over life of the PILOT
Direct Indirect Total
Jobs 12 8 20
Earnings $11,009,019 $5,509,624 $16,518,643
Figure 1
Net Benefits
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Net Benefits chart will always display construction through year 10, irrespective of the length of the PILOT.

Figure 3

Total Earnings

Figure 2
Total Jobs
temporary | Temporary [N
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M Direct M Indirect

© Copyright 2023 MRB Engineering, Architecture and Surveying, D.P.C.
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Ongoing earnings are all earnings over the life of the PILOT.




Fiscal Impacts

Estimated Costs of Exemptions

Property Tax Exemption

Sales Tax Exemption
Local Sales Tax Exemption
State Sales Tax Exemption

Mortgage Recording Tax Exemption
Local Mortgage Recording Tax Exemption
State Mortgage Recording Tax Exemption

Total Costs

State and Local Benefits

Local Benefits
To Private Individuals
Temporary Payroll
Ongoing Payroll
Other Payments to Private Individuals
To the Public
Increase in Property Tax Revenue
Temporary Jobs - Sales Tax Revenue
Ongoing Jobs - Sales Tax Revenue
Other Local Municipal Revenue

State Benefits

To the Public
Temporary Income Tax Revenue
Ongoing Income Tax Revenue
Temporary Jobs - Sales Tax Revenue
Ongoing Jobs - Sales Tax Revenue

Total Benefits to State & Region
Benefit to Cost Ratio

Local
State

Grand Total
*Discounted at 2%

Nominal Value
$1,289,741
$400,000
$200,000
$200,000
$22,500
$7,500
$15000
$1,712,241

Nominal Value

Cost-Benefit Analysis Tool powered by MRB Group

Discounted Value*
$1,120,037
$400,000
$200,000
$200,000
$22,500
$7,500
$15000
$1,542,537

Discounted Value*

Does the IDA believe that the project can be accomplished in a timely fashion

Additional Revenues:

$20,116,809 $17,524,494

$19,308,292 $16,843,834

$2,789,649 $2,789,649

$16,518,643 $14,054,185

50 30

$808,517 $680,659

$673,359 $562,752

$19,528 $19,528

$115,630 $98,379

$0 30

$1,004,031 $875,879

$1,004,031 $875,879

$125,534 $125,534

$743,339 $632,438

$19,528 $19,528

$115,630 $98,379

$21,120,840 $18,400,373

Benefit* Cost* Ratio
$17,524,494 $1,327,537 13:1
$875,879 $215,000 411
$18,400,373 $1,542,537 12:1
Yes

County $121,499
City/Town/Village $497,114
School District $241,214

*Estimated Value of Goods and Services to be exempt from sales and use tax as a result of the Agency's involvement in the Project. PLEASE NOTE: These

amniinte will ha varifiad and thara ic natantial far a rarantiira nf calac tav avamntinnc lcaa "Rarantiira” an nana 11 Af tha Annlicatinn)

(To be used on NYS ST-60) $5,000,000

Additional Comments from IDA

Does the IDA believe that the project can be accomplished in a timely fashion? Yes

© Copyright 2023 MRB Engineering, Architecture and Surveying, D.P.C.




VPS Property Ventures, LLC
PUBLIC HEARING SCRIPT

Public Hearing to be held in the City of Niagara Falls

at Niagara Falls City Hall, Room 117, 745 Main Street, Niagara Falls, NY 14301.

Welcome:

Hearing Officer:

Notification:

Hearing Officer:

Purpose:

Hearing Officer:

Project Summary:

Hearing Officer:

Call to Order and Identify Hearing Officer.

Welcome. This public hearing is now open; it is Wednesday, January 29, 2025 at
2:00 p.m. My name is Jeremy Geartz, | am the Director of Business
Development and Retention at the Niagara County Industrial Development
Agency, and | have been designated by the Agency to be the hearing officer to
conduct this public hearing. This public hearing is being live-streamed and made
accessible on the Agency’s website at www.niagaracountybusiness.com.

Notice of Public Hearing.

Notice of this public hearing is hearby given that a public hearing pursuant to
Article 18-A subdivision 2, Section 859-a of the New York General Municipal Law
will be held by the Niagara County Industrial Development Agency (the
“Agency”), in connect with VPS Property Ventures, LLC.

Notice of this hearing appeared in The Niagara Gazette on January 10, 2025.

Purpose of Hearing.

We are here to hold the public hearing on the (company) and/or individual(s) or
Affiliate(s), subsidiary(ies), or entity(ies) formed or to be formed on its behalf.
The transcript of this hearing will be reviewed and considered by the Agency in
determination of this project.

The purpose of this hearing is to solicit comments, both written and oral, for the
VPS Property Ventures, LLC. The project application and project summary are
posted in the Agency’s website at niagaracountybusiness.com and | have copies
with me today.

Description of Project and Contemplated Agency Benefits.

The proposed project (the “Project”) consists of: Plans for a premier machine
shop at the vacant 5000 Porter Rd site, marking the first business to build
in this location. The 33,000 square foot facility will specialize in providing
Original Equipment Manufacturers (OEMs) with high-precision machining
services for heavy fabricated, forged, or casted materials and assemblies.
Serving a wide range of industries including automotive tooling, oil and
gas, mining, solar power, wind energy, and other industrial, fabricating,
and manufacturing sectors, LP Custom Machining Ltd. is poised to



Format of Hearing:

Hearing Officer:

Public Comment:

Hearing Officer:

Adjournment:

become a key player in advancing technological capabilities across
multiple fields. The facility will initially employ 12 full-time workers, with
plans for future expansion as demand for its services grows. With a
strong focus on high-quality custom and CNC machining, the company
aims to deliver top-tier solutions that support the continued growth of its
industry partners.

Review rules and manner in which the hearing will proceed.

All those in attendance are required to register by signing the sign-in sheet at
the front of the room; you will not be permitted to speak unless you have
registered. Everyone who has registered will be given an opportunity to make
statements and/or comments on the Project.

If you have a written statement of comment to submit for the record, you may
leave it at this public hearing, submit it on the Agency’s website or deliver it to
the agency at 6311 Inducon Corporate Dr., Sanborn, NY 14132. The comment
period closes on February 6, 2025. There are no limitations on written
statements or comments.

Hearing officer gives the public opportunity to speak.

If anyone is interested in making a statement or comment, please raise your
hand, state your name and address; if you are representing a company, please
identify the company. | request that speakers keep statements and/or
comments to three minutes.

Closing the hearing.

Are there any comments? Hearing none, | will now adjourn the meeting. It is
now 2:02 p.m. Thank you.






7.2

Voss
Manufacturing, Inc.



PROJECT SUMMARY
Voss Manufacturing, Inc.

Applicant:

Voss Manufacturing, Inc.

Project Location:

6292 Walmore Road, Niagara Falls, NY 14305

Assistance:

Sales Tax Abatement
10 Real Property Tax Abatement (PILOT)
Mortgage Recording Tax Exemption

Description:

Voss Manufacturing, Inc. founded in 1967, is a three-generation family
owned manufacturer currently located at 2345 Lockport Road, in the
Town of Wheatfield. The company, which started as a small tool and
die shop has grown and diversified into a company which designs and
builds tooling, equipment, fabrications and machined components for
the heat transfer and the custom machinery market.

Voss Manufacturing, Inc. wishes to acquire the property at 6292
Walmore Rd primarily for expanding sheet metal fabrication capacity
and capabilities Also providing appropriate space to invest into new
state-of-the-art technology, incorporating automation to
accommodate their growing market demand. The acquisition will
allow Voss to free space at 2345 Lockport Rd and meet the time
demands of customers, many of which are local manufacturing
companies.

Project Costs:

Construction/Improvements S 200,000
Furniture, Fixtures & Equipment S 2,500,000
Soft costs S 0

Property Acquisition S 2,031,000
TOTAL $ 4,731,000

Employment:

Current jobs in Niagara County: 107

New Jobs in Niagara County within 3 years: 5

Estimated Annual Payroll for New Jobs: $300,000

Skills: Production Direct, Production Indirect (Supervision)

Evaluative Criteria:

Regional wealth creation, Job Creation and Retention, In region
purchases




Niagara County Industrial Development Agency
MRB Cost Benefit Calculator

Date January 8, 2025
Project Title Voss Manufacturing, Inc.
Project Location 6292 Walmore Road, Niagara Falls, NY 14305

Cost-Benefit Analysis Tool powered by MRB Group

Economic Impacts

Summary of Economic Impacts over the Life of the PILOT
Project Total Investment

$2,700,000 Temporary (Construction)
Direct Indirect Total
Jobs 10 4 14
Earnings $832,416 $225,457 $1,057,873
Local Spend $2,160,000 $776,134 $2,936,134
Ongoing (Operations)
Aggregate over life of the PILOT
Direct Indirect Total
Jobs 5 2 7
Earnings $3,174,891 $859,907 $4,034,798
Figure 1
Net Benefits
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Net Benefits chart will always display construction through year 10, irrespective of the length of the PILOT.
Figure 2 Figure 3
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© Copyright 2023 MRB Engineering, Architecture and Surveying, D.P.C.
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Ongoing earnings are all earnings over the life of the PILOT.




Fiscal Impacts

Cost-Benefit Analysis Tool powered by MRB Group

Estimated Costs of Exemptions

Nominal Value Discounted Value*
Property Tax Exemption $269,696 $245,696
Sales Tax Exemption $208,000 $208,000
Local Sales Tax Exemption $104,000 $104,000
State Sales Tax Exemption $704,000 $704,000
Mortgage Recording Tax Exemption $15,233 $15,233
Local Mortgage Recording Tax Exemption $5078 $5078
State Mortgage Recording Tax Exemption $10155 $10155
Total Costs $492,929 $468,929
State and Local Benefits
Nominal Value Discounted Value*
Local Benefits $5,235,340 $4,797,879
To Private Individuals 5,092,670 4,672,212
Temporary Payroll $1,057,873 $1,057,873
Ongoing Payroll $4,034,798 $3,614,340
Other Payments to Private Individuals $0 $0
To the Public 142,670 125,667
Increase in Property Tax Revenue $107,021 $92,961
Temporary Jobs - Sales Tax Revenue $7,405 $7,405
Ongoing Jobs - Sales Tax Revenue $28244 $25,300
Other Local Municipal Revenue $0 $0
State Benefits $264,819 $242,955
To the Public 264,819 242,955
Temporary Income Tax Revenue $47,604 $47,604
Ongoing Income Tax Revenue $181,566 $162,645
Temporary Jobs - Sales Tax Revenue $7,405 $7,405
Ongoing Jobs - Sales Tax Revenue $28244 $25,300
Total Benefits to State & Region $5,500,159 $5,040,834
Benefit to Cost Ratio
Benefit* Cost* Ratio
Local $4,797,879 $354,774 14:1
State $242,955 $114,155 2:1
Grand Total $5,040,834 $468,929 11:1
*Discounted at 2%
Does the IDA believe that the project can be accomplished in a timely fashion Yes

Additional Revenues:

County $108,603
City/Town/Village $0
School District $325,256

*Estimated Value of Goods and Services to be exempt from sales and use tax as a result of the Agency's involvement in the Project. PLEASE NOTE: These

amniinte will ha varifiad and thara ic natantial far a rarantiira nf calac tav avamntinnc lcaa "Rarantiira” an nana 11 Af tha Annlicatinn)

(To be used on NYS ST-60) $2,600,000

Additional Comments from IDA

Does the IDA believe that the project can be accomplished in a timely fashion? Yes

© Copyright 2023 MRB Engineering, Architecture and Surveying, D.P.C.




PUBLIC HEARING SCRIPT

Voss Manufacturing, Inc.

Public Hearing to be held at the Niagara County Industrial Development Agency, 6311 Inducon

Welcome:

Hearing Officer:

Notification:

Hearing Officer:

Purpose:

Hearing Officer:

Project Summary:

Hearing Officer:

Corporate Drive, Suite One, Sanborn, New York 14132

Call to Order and Identify Hearing Officer.

Welcome. This public hearing is now open; it is Tuesday, January 28, 2025 at
2:00 p.m. My name is Jeremy Geartz, | am the Director of Business
Development and Retention at the Niagara County Industrial Development
Agency, | have been designated by the Agency to be the hearing officer to
conduct this public hearing. This public hearing is being live-streamed and made
accessible on the Agency’s website at www.niagaracountybusiness.com.

Notice of Public Hearing.

Notice of this public hearing is hearby given that a public hearing pursuant to
Article 18-A subdivision 2, Section 859-a of the New York General Municipal Law
will be held by the Niagara County Industrial Development Agency (the
“Agency”), in connect with Voss Manufacturing, Inc.

Notice of this hearing appeared in The Niagara Gazette on January 10, 2025.

Purpose of Hearing.

We are here to hold the public hearing on the (company) and/or individual(s) or
Affiliate(s), subsidiary(ies), or entity(ies) formed or to be formed on its behalf.
The transcript of this hearing will be reviewed and considered by the Agency in
determination of this project.

The purpose of this hearing is to solicit comments, both written and oral, for
Voss Manufacturing Inc. The project application and project summary are
posted on the Agency’s website at niagaracountybusiness.com and | have copies
with me today.

Description of Project and Contemplated Agency Benefits.

The proposed project (the “Project”) consists of: acquiring the property at
6292 Walmore Rd primarily for expanding sheet metal fabrication capacity and
capabilities Also providing appropriate space to invest into new state-of-the-
art technology, incorporating automation to accommodate their growing
market demand. The acquisition will allow Voss to free space at 2345 Lockport
Rd and meet the time demands of customers, many of which are local
manufacturing companies.



Format of Hearing:

Hearing Officer:

Public Comment:

Hearing Officer:

Adjournment:

Review rules and manner in which the hearing will proceed.

All those in attendance are required to register by signing the sign-in sheet at
the front of the room; you will not be permitted to speak unless you have
registered. Everyone who has registered will be given an opportunity to make
statements and/or comments on the Project.

If you have a written statement or comment to submit for the record, you may
leave it at this public hearing, submit it on the Agency’s website, or deliver it to
the agency at 6311 Inducon Corporate Dr., Sanborn, NY 14132. The comment
period closes on February 6, 2025. There are no limitations on written
statements or comments.

Hearing officer gives the public opportunity to speak.

If anyone is interested in making a statement or comment, please raise your
hand, state your name and address; if you are representing a company, please
identify the company. | request that speakers keep statements and/or
comments to three minutes.

Closing the hearing.

Are there any comments? Hearing none, | will now adjourn the meeting. It is
now 2:02 p.m. Thank you.






7.3
Shoaib & Sons LLC



PROJECT SUMMARY
Shoaib & Sons

Applicant:

Shoaib & Sons

Project Location:

222 Rainbow Boulevard, Niagara Falls, NY 14303

Assistance: 5 Year PILOT
Sales Tax Abatement
Mortgage Recording Tax Abatement
Description: Shoaib & Sons is planning a dynamic tourism project aimed at revitalizing a

vacant building at 222 Rainbow Boulevard that has been unused for well over
a year. Strategically located in the heart of the Niagara Falls tourist area, this
project promises to enhance the visitor experience by offering a diverse array
of dining options. At street level, visitors will enjoy three popular snack shops:
Carvel Ice Cream, Cinnabon Dessert Coffee, and Auntie Anne's Pretzel Place,
each serving delicious treats to satisfy any craving. The ground level, will
feature either Subway or Church's Chicken, providing quick and satisfying
meals for tourists on the go. The second level will offer Mediterranean
cuisine, introducing guests to the vibrant and flavorful dishes of this region.

This project will not only rejuvenate a key property in the tourism district but
will also contribute to the overall appeal of the area by enhancing the dining
choices available to the millions who visit Niagara Falls each year.

This location is in Distressed Census Tract 211 with a federal poverty rate of
37% and a NYS unemployment rate of 14.9%.

Project Costs:

Construction/Improvements S 900,000
Furniture, Fixtures & Equipment S 600,000
Soft costs S 50,000
Other $ 1,000,000
TOTAL $ 2,550,000

Employment:

Current jobs in Niagara County: 0

New Jobs in Niagara County within 3 years: 20 FT, 20 PT
Estimated Annual Payroll for New Jobs: $1,870,000
Skills: Management, Customer Service, Food Service

Evaluative Criteria:

Redevelopment supports or aligns with regional or local development plans.
Regional Wealth Creation, Proximity/Support of Regional Tourism
Attractions/Facilities, Generation of Local Revenues, Supports Local Business
or Cluster, In region Purchase, Local Vendors.




Niagara County Industrial Development Agency
MRB Cost Benefit Calculator

Date January 8, 2025
Project Title Shoaib & Sons LLC
Project Location 222 Rainbow Blvd., Niagara Falls, NY 14303

Cost-Benefit Analysis Tool powered by MRB Group

Economic Impacts

Summary of Economic Impacts over the Life of the PILOT
Project Total Investment

$2,550,000 Temporary (Construction)
Direct Indirect Total

Jobs 9 4 13

Earnings $786,171 $212,931 $999,102

Local Spend $2,040,000 $733,015 $2,773,015

Ongoing (Operations)
Aggregate over life of the PILOT
Direct Indirect Total
Jobs 30 11 41
Earnings| $53,045,100 $39,596,404 $92,641,504
Figure 1
Net Benefits
$30,000,000
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$20,000,000
$15,000,000
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Net Benefits chart will always display construction through year 10, irrespective of the length of the PILOT.

Figure 2

Total Jobs

Figure 3
Total Earnings
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© Copyright 2023 MRB Engineering, Architecture and Surveying, D.P.C.
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$40,000,000

Ongoing earnings are all earnings over the life of the PILOT.




Fiscal Impacts

Cost-Benefit Analysis Tool powered by MRB Group

Estimated Costs of Exemptions

Nominal Value Discounted Value*

Property Tax Exemption $143,478 $136,717

Sales Tax Exemption $84,000 $84,000
Local Sales Tax Exemption $42,000 $42,000
State Sales Tax Exemption $42,000 $42,000

Mortgage Recording Tax Exemption $19,125 $19,125
Local Mortgage Recording Tax Exemption $6,375 $6,375
State Mortgage Recording Tax Exemption $12750 $12,750

Total Costs $246,603 $239,842

State and Local Benefits

Nominal Value

Discounted Value*

Local Benefits $94,406,386 $88,249,574
To Private Individuals $93,640,606 $87,534,314
Temporary Payroll $999,102 $999,102
Ongoing Payroll $92,641,504 $86,535.212
Other Payments to Private Individuals $0 $0
To the Public $765,780 $715,260
Increase in Property Tax Revenue $110,296 $702,520
Temporary Jobs - Sales Tax Revenue $6,994 $6,994
Ongoing Jobs - Sales Tax Revenue $648,491 $605,746
Other Local Municipal Revenue $0 $0
State Benefits $4,869,311 $4,551,784
To the Public 4,869,311 $4,551,784
Temporary Income Tax Revenue $44,960 $44,960
Ongoing Income Tax Revenue $4,168,868 $3,894,085
Temporary Jobs - Sales Tax Revenue $6,994 $6,994
Ongoing Jobs - Sales Tax Revenue $648,491 $605,746
Total Benefits to State & Region $99,275,697 $92,801,358
Benefit to Cost Ratio
Benefit* Cost* Ratio
Local $88,249,574 $185,092 4771
State $4,551,784 $54,750 83:1
Grand Total $92,801,358 $239,842 387:1
*Discounted at 2%
Does the IDA believe that the project can be accomplished in a timely fashion Yes

Additional Revenues:

County $16,588
City/Town/Village $67,871
School District $32,933

*Estimated Value of Goods and Services to be exempt from sales and use tax as a result of the Agency's involvement in the Project. PLEASE NOTE:

Thaca amniinte will ha varifiad and thara ic natantial far a rarantiira Af calac tav avamntinnc (caa "Rarantiira” an nana 11 nf tha Annlicatinn)

(To be used on NYS ST-60) $1,050,000

Additional Comments from IDA

Does the IDA believe that the project can be accomplished in a timely fashion? Yes

© Copyright 2023 MRB Engineering, Architecture and Surveying, D.P.C.




Niagara County Industrial Development Agency
Public Hearing: Shoaib & Sons LLC
January 29, 2025, 2:15 p.m.
Taken at: Niagara Falls City Hall
Hearing Officer — Jeremy Geartz

Court Reporter — Julie Lamoreaux

Jearemy Geartz:

Welcome, this public hearing is now open. It is Wednesday, January 29, 2025 at 02:15PM. My name is
Jeremy Geartz, and | am the Director of Business Development and Retention with the Niagara County
Industrial Development Agency and | have been designated by the agency to be the hearing officer to
conduct this public hearing. This public hearing is being live streamed and made accessible on the
agency's website at www.niagaracountybusiness.com

Jeremy Geartz:

Notice of this public hearing is hereby given that a public hearing pursuant to Article 18-A subdivision 2,
Section 859-a of the New York General Municipal Law will be held by the Niagara County Industrial
Development Agency (the “Agency”), in connect with Shoaib & Sons LLC.

Jeremy Geartz

We are here to hold the public hearing on Shoaib & Sons LLC and/or individual(s) or Affiliate(s),
subsidiary(ies), or entity(ies) formed or to be formed on its behalf. The transcript of this hearing will be
reviewed and considered by the Agency in determination of this project.

The purpose of this hearing is to solicit comments, both written and oral, for Shoaib & Sons LLC. The project
application and project summary are posted in the Agency’s website at niagaracountybusiness.com and | have
copies with me today.

Jeremy Geartz

The proposed project (the “Project”) consists of: a tourism project aimed at revitalizing a vacant building
at 222 Rainbow Boulevard that has been unused for well over a year. This property is strategically
located in the heart of Niagara Falls tourist area. The project will offer visitors a diverse array of dining
options. At the street level visitors will have the options of Auntie Anne’s Pretzel Place, carvel Ice Cream,
and Cinnabon Dessert Coffee. Additional levels will over Subway or Church’s Chicken and an alternative
Mediterranean food option. The project will rejuvenate a key property in the district that is located in
distressed census tract 211 with a federal poverty level rate of 37% and a NYS unemployment rate of
14.9%.



Jeremy Geartz

All of those in attendance are required to register by signing the sign in sheet at the front of the room.
You will not be permitted to speak unless you have registered. Everyone who has registered will be
given an opportunity to make statements and or comments on the project.

Jeremy Geartz

If you have a written statement or comment to submit for the record, you may leave it at the public
hearing, submit it on the agency's website, or deliver it to the agency at 6311 Inducon Corporate Drive,
Sanborn, New York 14132. The comment period closes on February 6, 2025. There are no limitations on
written statements or comments.

Jeremy Geartz

If anyone is interested in making a comment or statement, please raise your hand and state your name
and address. If you are representing a company, please identify that company.

| request the speakers keep their statements and or comments to three minutes or less. Are there any
comments?

Michael Hill

This is Michael Hill from 311 38" Street, Niagara Falls, New York. |represent the city for equal justice
and reformed nation. I'm here to speak for individuals in this city that is aware of what's been going on
with A&W's and Papa John's work, Mohammed Shoaib and Sons, that they've been abusing their
employees. They're saying they're asking for funders to be able to make better job and help our
community. But the actuality of this development center and the people that they ask this money from,
investigate what's going on. They see they've got a plan. The employees keeping the employees tips,
making employees work without having overtime, and making them be stuck all day working and not
paying. And then they have people living in houses from other cities breaking their head, making them
live in houses like immigrants who forced them to work and not actually paying. They have the records.
There's people with the records, and it's all investigative post. So if they ask you for money, saying
they're going to help this city, | would like to say they're not helping the city, and y'all should investigate
before you give them money. That's all | have to say. Thank you

Thomas Volk

| have lived in Niagara Falls since 1996. Although, I've been visiting Niagara Falls all my life; I've watched
the city deteriorate for decades. | patrolled city, and the city streets of Niagara Falls as a police officer,
and I'm retired now. I'm speaking on behalf of a businessman, Mr. Shoaib, who's investing his money
into starting businesses around Niagara Falls. I'm not familiar with his business practices, I'm just familiar
with the fact that the man is interested in investing in Niagara Falls and building up businesses. | think
his heart is in the right place. And | think that, it would be wise to help him open businesses. That's all
I've got to say



Trevor Jacob Saunderson

| just would like it to be known that | started my job at Moe’s Southwest Grill around Christmas. I've
been employed there for, a little over a month now, and | haven't seen any pay. After my, interview that
was not very professional, they didn't give me any W-2 files or paperwork or anything to be recognized
that I'm on the books to be paid and that went on for three weeks, and | still haven't been paid yet.
That's really it. Thank you.

David Griffin

Yeah. I'm David Giffen. I'm his grandfather. We just went to where he was to try to find out what's going
on with his pay. He's been there since before Christmas, and they haven't seen a dime. And, so we're
they told us to get a hold of this Lisa. So we haven't gone through these measures yet, But, you know, |
mean, who goes ahead and treats your employees like that where they go ahead and they work
basically a month for free? I've never heard of that before in my life. So, you know, as far as him getting
any more money to start the any other businesses, he needs to take care of these ones first. So, you
know, we're going to go through the next steps to what they told us at the restaurant. And it's not that
he doesn't want to be employed there. He must get paid for his work. So, you know, as a young man just
starting out, you know, it's kind of good way to you know, it don't put a good taste in your mouth
working for nothing. So, that's about it, | guess. Thank you.

Jeremy Geartz
Any other comments?
Jeremy Geartz

| will now adjourn this meeting. It is 02:23PM. Thank you.






7.4
Legacy Dance
Studio, Inc.



MEMORANDUM

To: Board Members

From: Susan Barone
Grants, Loans & Compliance Manager

Date: February 5, 2025

Re: Loan Modification — Legacy Dance Studio, Inc. Micro Il RLF #407D

The borrower has submitted a request to extend the payments on this loan. The original loan
was for a seven-year term with 6 months interest only based on an amortization schedule at 3%
interest rate for $35,000.00 that began August 2018 with a payment of $462.47.

In 2020 the borrower accepted NCDC's COVID 19 relief offer to make 3 months of interest only
payments, thus extending the loan to 7/2025. In spring of 2020 borrower struggled to make
payments but caught up in 2021. In the spring of 2021, borrower continued to struggle to make
payments and requested an interest only period from March 2022 until October 2022. They've
had 2 re-amortizations for 6 months interest only, which extended their payments to 9/2026;
then we did a re-amortization in 2022 for $219.24 for 24 months at 4.5% IR with starting balance
of $21,154.56. This re-amortization schedule ends 10/2024, with a remaining balance of
$17,584.52 which now needs to be re-amortized.

They were keeping up with their payments of $219.24. The Committee had decided to offer a
4-year re-amortization that would make their monthly payments $405.91. The borrower is
unable to make these payments and has requested a lower monthly payment extending the loan
to 6 years with a monthly payment of $277.70 ending 10/2030.

Thank you for your consideration in this matter.



7.5
AMBE Corp.



MEMORANDUM

To: Board Members

From: Susan Barone
Grants, Loans & Compliance Manager

Date: February 5, 2025

Re: Loan Modification — AMBE Corp. EDA RLF #439

The borrower has submitted a request to extend the payments on this loan. The original loan
was for a five-year term, based on an amortization schedule at 1.5% interest rate for $13,826.00
that began March 2021 with a payment of $296.95.

Due to financial difficulties AMBE is requesting a loan modification so that they can continue to
make affordable monthly payments. They have had a good payment history until recently and
are six months behind on payments.

A re-amortization schedule has been drafted with the loan term extended with 6 months interest
only beginning in February 2025 at 1.5%, keeping the original payment of $296.95 on the
remaining principal balance of $4,409.99, the loan will mature in April 2026 instead of the
original end date of December 2025.

Thank you for your consideration in this matter.



7.6
Lake Effect Ice

Cream
Wholesale, LLC




MEMORANDUM

To: Board Members

From: Susan Barone
Grants, Loans & Compliance Manager

Date: February 5, 2025

Re: Loan Modification — Lake Effect Ice Cream Wholesale, LLC

The original loan was for a five-year term based on an amortization schedule at 3.1875%
interest rate for $89,241.18 that began June 2020 with a payment of $1,662.25. They have had
a good payment history throughout the loan. There is a balance of $11,512.76 remaining on the
loan with a maturity date of 6/1/2025.

Their current payment is $1,662.25 per month and they are 2 months behind on payments.
They have requested 6 months of interest only payments (Dec24 — Apr25) then continue their
regular payments until December 2025.

Thank you for your consideration in this matter.



8.1
Saint-Gobain
Ceramics &
Plastics Inc.























































18. Does the proposed action include construction or other activities that result in the impoundment of NO | YES

water or other liquids (e.g. retention pond, waste lagoon, dam)?

If Yes, explain purpose and size:
19. Has the site of the proposed action or an adjoining property been the location of an active or closed NO | YES

solid waste management facility?

If Yes, describe: | I:I

20. Has the site of the proposed action or an adjoining property been the subject of remediation (ongoing or NO | YES

completed) for hazardous waste?

If Yes, describe: |:|

I AFFIRM THAT THE INFORMATION PROVIDED ABOVE IS TRUE AND ACCURATE TO THE BEST OF MY
KNOWLEDGE

Applicant/sponsor name: Date:

Signature:

Part 2 - Impact Assessment. The Lead Agency is responsible for the completion of Part 2. Answer all of the following
questions in Part 2 using the information contained in Part 1 and other materials submitted by the project sponsor or
otherwise available to the reviewer. When answering the questions the reviewer should be guided by the concept “Have my
responses been reasonable considering the scale and context of the proposed action?”

No, or Moderate
small to large
impact impact
may

occur

1. Will the proposed action create a material conflict with an adopted land use plan or zoning
regulations?

[]

2. Will the proposed action result in a change in the use or intensity of use of land?

3. Will the proposed action impair the character or quality of the existing community?

4. Will the proposed action have an impact on the environmental characteristics that caused the
establishment of a Critical Environmental Area (CEA)?

5. Will the proposed action result in an adverse change in the existing level of traffic or
affect existing infrastructure for mass transit, biking or walkway?

6. Will the proposed action cause an increase in the use of energy and it fails to incorporate
reasonably available energy conservation or renewable energy opportunities?

7. Will the proposed action impact existing:
a. public / private water supplies?

b. public / private wastewater treatment utilities?

8. Will the proposed action impair the character or quality of important historic, archaeological,
architectural or aesthetic resources?

9. Will the proposed action result in an adverse change to natural resources (e.g., wetlands,
waterbodies, groundwater, air quality, flora and fauna)?

o o

N |
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8.2
The Center for
Kashmir, Inc.



RESOLUTION
(The Center for Kashmir, Inc. Phase 2 Cataract Grant)

A regular meeting of Niagara County Industrial Development Agency (the "Agency")
was convened in public session at the offices of the Agency located at 6311 Inducon Corporate
Drive, Suite 1, Sanborn, New York on the 12" day of February, 2025 at 9:00 a.m., local time.

PRESENT:

ABSENT:

THE FOLLOWING PERSONS WERE ALSO PRESENT:

The following resolution was offered by , seconded by
, to wit:




Resolution No.

RESOLUTION AUTHORIZING AN EXTENSION OF GRANT
EXPIRATION DATE TO MARCH 1, 2026, ALL RELATING TO
THE GRANT ACCEPTANCE AGREEMENT WITH THE
CENTER FOR KASHMIR INC.

WHEREAS, by Title 1 of Article 18-A of the General Municipal Law of the State of
New York, as amended, and Chapter 569 of the Laws of 1972 of the State of New York, as
amended (hereinafter collectively called the "Act"), the NIAGARA COUNTY INDUSTRIAL
DEVELOPMENT AGENCY (hereinafter called "Agency") was created with the authority and
power to own, lease and sell property for the purpose of, among other things, acquiring,
constructing and equipping civic, industrial, manufacturing and commercial facilities as
authorized by the Act; and

WHEREAS, on or about May 25, 2023, The Center for Kashmir Inc. (“Grantee”)
submitted an application to the Grant Fund requesting further funding for the expansion of the
Kashmir Museum project;

WHEREAS, the Advisory Committee recommended to the Agency Board the approval of
a $300,000.00 reimbursement grant to Company;

WHEREAS, the Agency approved a grant to the Company in an amount up to
$300,000.00 relating to Phase 2 of the Kashmir Museum project. A Grant Agreement shall be
prepared and executed to reflect the terms of this grant.

WHEREAS, the grant is set to expire on March 1, 2025.

WHEREAS, the Company has requested that the Grant Agreement’s expiration date be
extended to March 1, 2026; and

NOW, THEREFORE, BE IT RESOLVED BY THE MEMBERS OF THE NIAGARA
COUNTY INDUSTRIAL DEVELOPMENT AGENCY AS FOLLOWS:

Section 1. The Agency hereby consents to the extension of the expiration date for the
Grant Agreement to March 1, 2026.

NCIDA/Center for Kashmir



Section 2. The Chairman, Vice Chairman, Treasurer, Assistant Treasurer, Secretary,
Assistant Secretary and the Executive Director are each individually authorized to execute and
deliver any and all other documents reasonably required to implement this resolution in form and
content acceptable to the Agency and its counsel, together with any amendments or
modifications thereto provided, however, that such modifications do not materially alter the risk
to the Agency.

Section 3. This resolution shall take effect immediately.

The question of the adoption of the foregoing Resolution was duly put to a vote on roll
call, which resulted as follows:

Yea Nay Abstain Absent
Mark Onesi [ ] [ ] [ ] [ ]
Jason Krempa [ ] [ 1 [ 1 [ ]
William L. Ross [ 1 [ 1 [ 1 [ 1
Mark D. Berube [ 1 [ 1 [ 1 [ ]
David J. Masse [ 1 [ 1 [ 1 [ 1
Ryan Mahoney [ ] [ ] [ ] [ ]
Anne E, McCaffrey [ 1 [ 1 [ 1 [ 1
William Fekete [ ] [ ] [ ] [ ]

The Resolution was thereupon duly adopted.

NCIDA/Center for Kashmir



STATE OF NEW YORK )
) SS.:
COUNTY OF NIAGARA )

I, the undersigned (Assistant) Secretary of Niagara County Industrial Development
Agency (the "Agency"), do hereby certify that | have compared the foregoing extract of the
minutes of the meeting of the members of the Agency, including the resolution contained therein,
held on February 12, 2025 with the original thereof on file in my office, and that the same is a
true and correct copy of said original and of such resolution set forth therein and of the whole of
said original so far as the same relates to the subject matters therein referred to.

I FURTHER CERTIFY that (A) all members of the Agency had due notice of said
meeting; (B) said meeting was in all respects duly held; (C) pursuant to Article 7 of the Public
Officers Law (the "Open Meetings Law"), said meeting was open to the general public, and due
notice of the time and place of said meeting was duly given in accordance with such Open
Meetings Law; and (D) there was a quorum of the members of the Agency present throughout
said meeting.

| FURTHER CERTIFY that, as of the date hereof, the attached resolution is in full force
and effect and has not been amended, repealed or rescinded.

IN WITNESS WHEREOF, | have hereunto set my hand and affixed the seal of the
Agency this 12th day of February, 2025.

[SEAL]

(Assistant) Secretary

NCIDA/Center for Kashmir
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