Niagarall))County Industrial Development Agency

Niagara County Center'for Economic Development e 6311 Inducon Corporate Drive, Ste. 1 e Sanborn. NY 14132

ANNUAL NCIDA/NCDC/NADC BOARD MEETING

DATE: March 19, 2025

TIME: 9:00 a.m.

PLACE: Niagara County Center for Economic Development
6311 Inducon Corporate Drive
Sanborn, NY 14132

Board of Directors: Staff Members:

_____ Mark A. Onesi, Chairperson ____ Andrea Klyczek, Executive Director

_____Jason Krempa, 1°* Vice Chairperson ____ Jeremy Geartz, Director of Business Development & Retention
William L. Ross, Secretary _____ Michael S. Dudley, Director of Finance & Real Estate

____ Mark Berube, Assistant Secretary _____ Susan Barone, Grants, Loans & Compliance Manager

_____ RyanlJ. Mahoney, Member ____Julie Lamoreaux, Office & HR Administrator

_____ Anne E. McCaffrey, Member _____Joseph Grenga, Project Manager

_____ David J. Masse, Member _____ MarkJ. Gabriele, Agency Counsel

William Fekete, Member

1.0 Meeting Called to Order — M. Onesi
2.0 Roll Call = J.Lamoreaux

3.0 Introduction of Guests — M. Onesi

4.0 Pledge of Allegiance — M. Onesi

5.0 Approval of Meeting Minutes
5.1 Regular NCIDA/NCDC/NADC - February 12, 2025

6.0 Committee Reports

6.1 Finance & Audit Committee —J. Krempa
6.1.1 Audit Report — Lumsden & McCormick CPAs
6.1.2 Agency Payables
6.1.3 Budget Variance Report

6.2 Governance Committee — W. Ross
6.2.1 Annual Board Evaluations — M. Gabriele



Annual Meetings of the NCIDA, NCDC, and NADC
7.1  Election of Chairperson — M. Gabriele
7.2 Election of Officers

7.2.1 First Vice Chairperson
7.2.2 Second Vice Chairperson
7.2.3 Secretary

7.2.4 Assistant Secretary

7.2.5 Treasurer

7.3 Appointment of Committee Members and Committee Chairpersons
7.3.1 Finance & Audit Committee
7.3.2 Governance Committee
7.3.3 NCDC Loan/Micro Grant Committee
7.3.4 Cataract Tourism Fund Committee

7.4 Ratify Board Meeting Dates/Time
7.4.1 Second (2") Wednesday of the Month

7.5 Reaffirm Committee Charters — M. Gabriele
7.5.1 Finance & Audit Committee Charter
7.5.2 Governance Committee Charter

7.6 Reaffirm Mission Statement — M. Gabriele

7.7 Reaffirm Uniform Tax Exempt Policy — M. Gabriele

7.8 Niagara Industrial Incubator Associates (“NIIA”) - M. Gabriele
7.8.1 Appointment of Andrea Klyczek

7.9 Niagara Industrial Incubator Company (“NIIC”) - M. Gabriele
7.9.1 Appointment of Andrea Klyczek

7.10 Niagara Economic Development Fund (“NEDF”) - M. Gabriele
7.10.1 Appointment of Andrea Klyczek

7.11  Risk Assessment and Risk Management Letter — M. Dudley
7.12  NCIDA Real Property Assessment — M. Dudley

7.13  Annual Investment Reports — M. Dudley

7.14  Reaffirm Administrative Policies for 2025 — M. Gabriele
7.15 2024 Annual Report Summaries — M. Gabriele

7.16 2024 Annual Measurement Reports — M. Gabriele



8.0

9.0

10.0

11.0

12.0

13.0

14.0

Unfinished Business
New Business

9.1 Niagaras Krispy Crunchy Fried Chicken LLC
9.1.1 Final Resolution

9.2 Rainbow Sweet Cravings LLC
9.2.1 Final Resolution

9.3 NCDC Microenterprise Grant Approvals
9.3.1 Falcon Aircraft Maintenance, LLC
9.3.2 Timothy R. Woodean Chiropractic and Massage Therapy PLLC

9.4 Consultant RFP
9.4.1 H.Sicherman/The Harrison Studio

Agency Counsel — M. Gabriele
Information Items
Any Other Matters the Board Wishes to Discuss

Next Regular NCIDA/NCDC/NADC Meeting:

DATE: April 9, 2025
TIME:  ** 9:00 a.m. **
PLACE: Niagara County Center for Economic Development

Adjournment - M. Onesi



5.1
MEETING

MINUTES



Niagaral])lCounty Industrial Development Agency

Niagara County Center for Economic Development e 6311 Inducon Corporate Drive, Ste. 1 e Sanborn. NY 14132

REGULAR NCIDA/NCDC/NADC BOARD MEETING

DATE: February 12, 2025

MEETING TIME:  9:00 a.m.

MEETING PLACE: Niagara County Industrial Development Agency
Vantage Center, Suite One
6311 Inducon Corporate Drive
Sanborn, NY 14132

1.0 Meeting Called to Order

The regular meeting of the Niagara County Industrial Development Agency was called to order
by Chairperson Onesi at 9:00 a.m.

2.0 Roll Call
Mark A. Onesi, Chairperson Present
Jason Krempa, First Vice Chairman Present
William L. Ross, Secretary Present
Mark Berube, Assistant Secretary Present
Ryan J. Mahoney, Member Present
Anne E. McCaffrey, Member Present
David J. Masse, Member Present
William Fekete, Member Present

3.0 Introduction of Guests

Muhammad Shoaib, Shoaib & Sons LLC

Jim Fink, WBFO Radio

Dale Shoemaker, Investigative Post

Chris Ciccarelli, Saint-Gobain Ceramics & Plastics Inc.
Trevor J. Saunderson, Moes Southwest Grill
Maureen Griffin, Guest

David Griffin, Guest

Jonathan Epstein, Buffalo News

Robert Creenan, Niagara Gazette

Staff Present

Andrea Klyczek, Executive Director

Michael S. Dudley, Director of Finance and Real Estate
Susan Barone, Grants, Loans, & Compliance Manager
Julie Lamoreaux, Office & HR Administrator

Mark J. Gabriele, Agency Counsel
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Pledge of Allegiance
Mr. Krempa led the pledge of allegiance.

Approval of Meeting Minutes
5.1 Regular NCIDA/NCDC/NADC - January 8, 2025

Mr. Ross motioned to approve the meeting minutes; Mr. Berube seconded the motion.
The motion passed.

Finance & Audit Committee Reports
6.1 Agency Payables — January 31, 2025

Mr. Krempa stated that the monthly payables have been reviewed and found to be in
order.

Mr. Krempa made a motion to approve the monthly payables; Mr. Mahoney seconded
the motion. The motion passed.

6.2 Budget Variance Report — January 31, 2025

Mr. Krempa stated that the budget variance reports have been reviewed and found to
be in order.

Mr. Krempa made a motion to approve the Budget Variance Report; Mr. Mahoney
seconded the motion. The motion passed.

Unfinished Business
7.1 VPS Property Ventures, LLC

Ms. Klyczek stated that the Agency had a Public Hearing for VPS Property Ventures, LLC on
January 29, 2025 in the City of Niagara Falls. There were two attendees from Niagara County
Real Property. There were no comments made at the Hearing.

7.1.1 Final Resolution

RESOLUTION OF THE NIAGARA COUNTY INDUSTRIAL DEVELOPMENT AGENCY (i) UNDERTAKE A
CERTAIN PROJECT FOR THE BENEFIT OF VPS PROPERTY VENTURES, LLC AND/OR AN
INDIVIDUAL(S) OR AFFILIATE, SUBSIDIARY, OR ENTITY FORMED OR TO BE FORMED ON ITS
BEHALF (AS MORE FULLY DEFINED BELOW); (ii) DETERMINE THAT THE PROJECT WILL NOT HAVE
A SIGNIFICANT EFFECT ON THE ENVIRONMENT; (iii) NEGOTIATE AND EXECUTE A LEASE
AGREEMENT, LEASEBACK AGREEMENT, PAYMENT-IN-LIEU-OF-TAX AGREEMENT, PILOT
MORTGAGE AND RELATED DOCUMENTS: AND (iv) PROVIDE FINANCIAL ASSISTANCE TO THE
COMPANY IN THE FORM OF (A) A SALES TAX EXEMPTION FOR PURCHASES AND RENTALS
RELATED TO THE ACQUISITION, CONSTRUCTION AND EQUIPPING OF THE PROJECT, (B) A
MORTGAGE RECORDING TAX EXEMPTION FOR THE FINANCING RELATED TO THE PROJECT; AND
(C) A PARTIAL ABATEMENT OF REAL PROPERTY TAXES RELATED TO THE PROJECT, AND (D) A
MORTGAGE RECORDING TAX EXEMPTION FOR THE MORTGAGE RELATED TO THE PILOT
AGREEMENT.
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Mr. Krempa made a motion to approve the Final Resolution, Mr. Fekete seconded the
motion. The Motion passed.

The question of the approval of the Resolution as duly put to a vote on roll call, which
resulted as follows:

Yea Nay Abstain Absent

Mark Onesi X
Jason Krempa X
William L. Ross X
Mark Berube X
Ryan Mahoney X
Anne E. McCaffrey X
David J. Masse X
William Fekete X

The Resolution was thereupon duly adopted.
Voss Manufacturing, Inc.

Ms. Klyczek stated that the Agency held a Public Hearing for Voss Manufacturing, Inc. on January
28, 2025 at the Niagara County Industrial Development Agency. There was one person in
attendance from Niagara County Real Property. There were no comments made at the Public
Hearing.

7.2.1 Final Resolution

RESOLUTION OF THE NIAGARA COUNTY INDUSTRIAL DEVELOPMENT AGENCY (i) UNDERTAKE A
CERTAIN PROJECT FOR THE BENEFIT OF VOSS MANUFACTURING, INC. AND/OR AN
INDIVIDUAL(S) OR AFFILIATE, SUBSIDIARY, OR ENTITY FORMED OR TO BE FORMED ON ITS
BEHALF (AS MORE FULLY DEFINED BELOW); (ii) DETERMINE THAT THE PROJECT WILL NOT HAVE
A SIGNIFICANT EFFECT ON THE ENVIRONMENT; (iii) NEGOTIATE AND EXECUTE A LEASE
AGREEMENT, LEASEBACK AGREEMENT, PAYMENT-IN-LIEU-OF-TAX AGREEMENT, PILOT
MORTGAGE AND RELATED DOCUMENTS: AND (iv) PROVIDE FINANCIAL ASSISTANCE TO THE
COMPANY IN THE FORM OF (A) A SALES TAX EXEMPTION FOR PURCHASES AND RENTALS
RELATED TO THE ACQUISITION, CONSTRUCTION AND EQUIPPING OF THE PROJECT, (B) A
MORTGAGE RECORDING TAX EXEMPTION FOR THE FINANCING RELATED TO THE PROJECT; AND
(C) A PARTIAL ABATEMENT OF REAL PROPERTY TAXES RELATED TO THE PROJECT, AND (D) A
MORTGAGE RECORDING TAX EXEMPTION FOR THE MORTGAGE RELATED TO THE PILOT
AGREEMENT.

Mr. Ross made a motion to approve the Final Resolution, Mr. Masse seconded the
motion. The Motion passed.
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The question of the approval of the Resolution as duly put to a vote on roll call, which
resulted as follows:

Yea Nay Abstain  Absent
Mark Onesi X
Jason Krempa X
William L. Ross X
Mark Berube X
Ryan Mahoney X
Anne E. McCaffrey X
David J. Masse X
William Fekete X

The Resolution was thereupon duly adopted.
Shoaib & Sons LLC

Ms. Klyczek stated that the Agency held a Public Hearing for Shoaib & Sons LLC on
January 29, 2025 at Niagara Falls City Hall. There were seven people in attendance, two
were from Niagara County Real Property and two that made no comment. Two existing
and previous employees did make comments at the Public Hearing. One community
member spoke about the project. Two individuals that made comments at the Public
Hearing requested to make follow-up comments.

Mr. Griffon stated that he made comments at the Public Hearing on January 29" along
with his grandson Trevor Saunderson. He explained that there was a misunderstanding
with Mr. Saunderson’s paycheck. Mr. Griffon thought Mr. Shoaib’s company was not
paying his grandson, Trevor Saunderson. It was later discovered that there was an issue
with the Mr. Saunderson’s bank. Mr. Griffon apologized for the misunderstanding and
stated that Mr. Shoaib’s company made no mistakes with Mr. Saunderson’s paycheck.

7.3.1 Final Resolution

RESOLUTION OF THE NIAGARA COUNTY INDUSTRIAL DEVELOPMENT AGENCY (i)
UNDERTAKE A CERTAIN PROJECT FOR THE BENEFIT OF MGA CONSTRUCTION, LLC
AND/OR AN INDIVIDUAL(S) OR AFFILIATE, SUBSIDIARY, OR ENTITY FORMED OR TO BE
FORMED ON ITS BEHALF (AS MORE FULLY DEFINED BELOW); (ii) DETERMINE THAT THE
PROJECT WILL NOT HAVE A SIGNIFICANT EFFECT ON THE ENVIRONMENT; (iii)
NEGOTIATE AND EXECUTE A LEASE AGREEMENT, LEASEBACK AGREEMENT, PAYMENT-
IN-LIEU-OF-TAX AGREEMENT, PILOT MORTGAGE AND RELATED DOCUMENTS: AND (iv)
PROVIDE FINANCIAL ASSISTANCE TO THE COMPANY IN THE FORM OF (A) A SALES TAX
EXEMPTION FOR PURCHASES AND RENTALS RELATED TO THE ACQUISITION,
CONSTRUCTION AND EQUIPPING OF THE PROJECT, (B) A MORTGAGE RECORDING TAX
EXEMPTION FOR THE FINANCING RELATED TO THE PROJECT; AND (C) A PARTIAL
ABATEMENT OF REAL PROPERTY TAXES RELATED TO THE PROJECT, AND (D) A
MORTGAGE RECORDING TAX EXEMPTION FOR THE MORTGAGE RELATED TO THE PILOT
AGREEMENT.
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Mr. Fekete made a motion to approve the Final Resolution, Mr. Ross seconded the
motion. The Motion passed.

The question of the approval of the Resolution as duly put to a vote on roll call, which
resulted as follows:

Yea Nay Abstain Absent

Mark Onesi X
Jason Krempa X
William L. Ross X
Mark Berube X
Ryan Mahoney X
Anne E. McCaffrey X
David J. Masse X
William Fekete X

The Resolution was thereupon duly adopted.

NCDC LOANS

7.4

Legacy Dance Studio, Inc

Mr. Krempa stated that the NCDC Loan Committee met the previous week to discuss loan action
with Legacy Dance Studio, Inc. He explained that Legacy Dance Studio, Inc. borrowed
$35,000.00 in August of 2018. The dance studio has had some financial issues. The original
payment of the loan was $405.91, the borrower was unable to make the payments and
requested a lower monthly payment. The committee discussed and approved a lower monthly
payment of $277.70 for six years. The committee would like to recommend this new payment
to the Board for approval.

7.4.1 Loan Modification

RESOLUTION AUTHORIZING THE MODIFICATION AND EXTENSION OF LOAN TERMS
RELATING TO THE LOAN AGREEMENT WITH LEGACY DANCE STUDIO, INC.

Mr. Krempa made a motion to approve the Loan Modification, Mr. Fekete seconded
the motion. The Motion passed.
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The question of the approval of the Resolution as duly put to a vote on roll call, which
resulted as follows:

Yea Nay Abstain  Absent
Mark Onesi X
Jason Krempa X
William L. Ross X
Mark Berube X
Ryan Mahoney X
Anne E. McCaffrey X
David J. Masse X
William Fekete X

The Resolution was thereupon duly adopted.

AMBE Corp.

Mr. Krempa stated that the NCDC Loan Committee met the previous week to discuss loan action
with AMBE Corp. He explained that AMBE Corp. borrowed $13,826.00 in March of 2021. The
company has had some financial difficulty. The company is requesting a 6 month interest only
period. The company has never had requests in the past and has great payment history. The
Committee discussed and approved a six month interest only interest period. The committee
would like to recommend this modification to the Board for approval.

7.5.1 Loan Modification

RESOLUTION AUTHORIZING THE MODIFICATION AND EXTENSION OF LOAN TERMS RELATING TO
THE LOAN AGREEMENT WITH AMBE CORP.

Mr. Krempa made a motion to approve the Loan Modification, Mr. Masse seconded
the motion. The Motion passed.

The question of the approval of the Resolution as duly put to a vote on roll call, which
resulted as follows:

Yea Nay Abstain Absent
Mark Onesi X
Jason Krempa X
William L. Ross X
Mark Berube X
Ryan Mahoney X
Anne E. McCaffrey X
David J. Masse X
William Fekete X

The Resolution was thereupon duly adopted.
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Lake Effect Ice Cream Wholesale, LLC

Mr. Krempa stated that the NCDC Loan Committee met the previous week to discuss loan action
with Lake Effect Ice Cream Wholesale, LLC. He explained that Lake Effect Ice Cream Wholesale,
LLC borrowed $89,241.18 in June of 2020. The company has had some financial issues but have
a good payment history. The company is requesting a 6 month interest only period. The
committee discussed and approved the 6 month interest only period. The committee would like
to recommend this new payment to the Board for approval.

7.6.1 Loan Modification

RESOLUTION AUTHORIZING THE MODIFICATION AND EXTENSION OF LOAN TERMS RELATING TO
THE LOAN AGREEMENT WITH LAKE EFFECT ICE CREAM WHOLESALE, LLC.

Mr. Krempa made a motion to approve the Loan Modification, Mr. Fekete seconded
the motion. The Motion passed.

The question of the approval of the Resolution as duly put to a vote on roll call, which
resulted as follows:

Yea Nay Abstain Absent
Mark Onesi X
Jason Krempa X
William L. Ross X
Mark Berube X
Ryan Mahoney X
Anne E. McCaffrey X
David J. Masse X
William Fekete X

The Resolution was thereupon duly adopted.

8.0 New Business

8.1

Saint-Gobain Ceramics & Plastics Inc.

Ms. Klyczek stated that Saint-Gobain Ceramics & Plastics Inc. will acquire the property located at
6600 Walmore Road for the proposed construction of a 125,000 sq. ft. facility. The project build
out will be a state of the art energy efficient industrial campus that will allow the company to
expand their manufacturing of ceramic catalyst carriers. The existing 6600 Walmore Road site is
a part of the former Bell Aerospace factory and therefore historic in nature and will require
coordination with SHPO. The site has a very complicated environmental history and close
coordination with NYS Department of Environmental Conservation will be necessary. The
proposed project will create 30 new jobs within three years.
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Chris Ciccarelli stated that there is cleanup work that needs to be done because it is an old site
and there are buildings present. The plan is to re-purpose as many materials as possible from
the current buildings. The new 125,000 sq. ft. facility will house two new production lines that
will produce the catalyst carrier that are used in biofuels and chemical manufacturing. The
company is hoping to move forward with more phases after this phase is complete. He added
that operations would start the first quarter of 2028.

Mr. Gabriele added that this project is likely going to be deemed a type one action for State
Environmental Quality Review purposes. It is Agency policy to defer lead council to the
municipality in charge. The Town of Wheatfield would be lead Agency for this project.

8.1.1 Preliminary Resolution

RESOLUTION OF THE NIAGARA COUNTY INDUSTRIAL DEVELOPMENT AGENCY (i) ACCEPTING THE
APPLICATION OF SAINT-GOBAIN CERAMICS & PLASTICS INC WITH RESPECT TO A CERTAIN
PROJECT (AS MORE FULLY DEFINED BELOW) TO BE UNDERTAKEN BY THE AGENCY FOR THE
BENEFIT OF SAINT-GOBAIN CERAMICS & PLASTICS INC AND AN ENTITY FORMED OR TO BE
FORMED; (ii) AUTHORIZING A PUBLIC HEARING WITH RESPECT TO THE PROJECT; (iii)
AUTHORIZING THE EXECUTIVE DIRECTOR OF THE AGENCY TO TAKE CERTAIN ACTIONS UNDER
ARTICLE 8 OF THE ENVIRONMENTAL CONSERVATION LAW IN CONNECTION WITH THE PROJECT;
(iv) DESCRIBING THE FORMS OF FINANCIAL ASSISTANCE BEING CONTEMPLATED BY THE
AGENCY.

Mr. Krempa made a motion to approve the Preliminary Resolution, Mr. Berube
seconded the motion. The Motion passed.

The question of the approval of the Resolution as duly put to a vote on roll call, which
resulted as follows:

Yea Nay Abstain Absent

Mark Onesi X
Jason Krempa X
William L. Ross X
Mark Berube X
Ryan Mahoney X
Anne E. McCaffrey X
David J. Masse X
William Fekete X

The Resolution was thereupon duly adopted.
8.1.2 Authorize Public Hearing

Mr. Onesi stated that the Public Hearing will be held March 4, 2025 at 2:00 p.m. at the
Niagara County Center for Economic Development.

Mr. Fekete made a motion to approve the Public Hearing; Ms. McCaffrey seconded the
motion. The Motion passed.
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8.2 The Center for Kashmir, Inc. (Phase 2 Cataract Grant)

Mr. Gabriele stated that The Center for Kashmir, Inc. requested an extension of the grant
expiration date. The company is estimating completion in six to eight months.

8.2.1 Extension of Grant Resolution Expiration Date

RESOLUTION AUTHORIZING AN EXTENSION OF GRANT EXPIRATION DATE TO MARCH 1, 2026,
ALL RELATING TO THE GRANT ACCEPTANCE AGREEMENT WITH THE CENTER FOR KASHMIR INC.

Mr. Berube made a motion to approve the Grant Resolution Expiration Date, Mr.
Masse seconded the motion. The Motion passed.

The question of the approval of the Resolution as duly put to a vote on roll call, which
resulted as follows:

Yea Nay Abstain  Absent
Mark Onesi X
Jason Krempa X
William L. Ross X
Mark Berube X
Ryan Mahoney X
Anne E. McCaffrey X
David J. Masse X
William Fekete X

The Resolution was thereupon duly adopted.
9.0 Agency Counsel
Mr. Gabriele did not have any updates at this time.
10.0 Information Items

Ms. Lamoreaux reminded the Board to have their Board Surveys completed and mailed back to
the Agency before the next Board meeting.

11.0 Any Other Matters the Board Wishes to Discuss
There were no other matters to discuss.

12.0  Next Regular NCIDA/NCDC/NADC Meeting:

DATE: March 19, 2025
TIME: ** 9:00a.m. **
PLACE: Niagara County Center for Economic Development
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13.0 Adjournment

Mr. Onesi made a motion to adjourn; Mr. Ross seconded the motion. The meeting adjourned at

9:25 a.m.
Respectfully Submitted: Reviewed By: Approved By:
Julie Lamoreaux Andrea Klyczek William L. Ross

Administrative Assistant Executive Director Secretary
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Niagara County Industrial Development Agency
Confidential Evaluation of Board Performance
Fiscal Year Ending 12/31/2024

Criteria

Agree

Somewhat
Agree

Somewhat
Disagree

Disagree

Board members have a shard understanding of the mission and
purpose of the Authority.

The policies, practices and decisions of the Board are always
consistent with this mission.

Board members comprehend their role and fiduciary
responsibilities and hold themselves and each other to these
principals.

The Board has adopted policies, by-laws, and practices for the
effective governance, management and operations of the
Authority and reviews these annually.

The Board sets clear and measurable performance goals for the
Authority that contribute to accomplishing its mission.

The decisions made by Board members are arrived at through
independent judgment and deliberation, free of political
influence, pressure or self-interest.

Individual Board members communicate effectively with
executive staff so as to be well informed on the status of all
important issues.

Board members are knowledgeable about the Authority’s
programs, financial statements, reporting requirements, and
other transactions.

The Board meets to review and approve all documents and
reports prior to public release and is confident that the
information being presented is accurate and complete.

The Board knows the statutory obligations of the Authority and
if the Authority is in compliance with state law.

Board and committee meetings facilitate open, deliberate and
through discussion, and the active participation of members.

Board members have sufficient opportunity to research, discuss,
question and prepare before decisions are made and votes taken.

Individual Board members feel empowered to delay votes, defer
agenda items, or table actions if they feel additional information
or discussion is required.

The Board exercises appropriate oversight of the CEO and other
executive staff, including setting performance expectations and
reviewing performance annually.

The Board has identified the areas of most risk to the Authority
and works with management to implement risk mitigation
strategies before problems occur.

Board members demonstrate leadership and vision and work
respectfully with each other.
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Niagara County Industrial Development Agency
Niagara County Development Corporation
Niagara Area Development Corporation
Committee Members
2025

Audit & Finance Committee

Jason Krempa, Chairperson
Anne E. McCaffrey
Ryan Mahoney

Governance Committee

William L. Ross, Chairperson
David J. Masse
Mark Berube

NCDC Loan Committee/Micro Grant Committee

Mark Onesi, NCIDA Board Chairman

Jason Krempa, NCIDA Board Member
Michael Taylor, Pursuit Lending

VACANCY, Accountant

Eric C. Tudor, Coldwell Bank Meridian

Kevin McMullen, Small Business Owner
Andrea L. Klyczek, NCIDA Executive Director

Cataract Grant Fund

Honorable Robert G. Ortt, NYS Senator — 62" District
Honorable Angelo J. Morinello, NYS Assembly — 145" District
Mayor Robert Restaino, City of Niagara Falls

Mark Onesi, NCIDA Chairman

William L. Ross, NCIDA Board Member

Paul Brown, President, NC Building Trades Council

Andrea L. Klyczek, NCIDA Executive Director
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NCIDA BOARD MEETING DATES FOR 2025

2"d Wednesday of the Month
(All Meetings begin at 9 a.m.)

January 8, 2025
February 12, 2025

**March 19, 2025**
(3" Wednesday)

April 9, 2025
May 14, 2025
June 11, 2025
July 9, 2025
August 13, 2025
September 10, 2025
October 8, 2025
November 12, 2025
December 10, 2025
A Finance and Audit Committee Meeting is held prior to all Board
Meetings at 8:45 a.m.
All Board Members are welcome to attend this meeting as well.
2025 NCIDA Governance Committee Meetings

Governance Committee Meetings are held at least once a year;
Additional meetings as needed.
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NIAGARA COUNTY INDUSTRIAL DEVELOPMENT AGENCY
(“NCIDA")

FINANCE & AUDIT COMMITTEE CHARTER

This Charter shall also serve as the charter for the Financial & Audit Committee of the
Niagara County Industrial Development Agency (“Agency”), upon approval by the Board of the
corporation.

ARTICLE |
Core Functions

The core functions of the Financial & Audit Committee are set forth include: (i)
providing assistance to members of the Agency in fulfilling their fiduciary responsibilities
relating to accounting, reporting and regulatory compliance practices; (ii) maintaining, by way of
regularly scheduled meetings, a direct line of communication between the members of the
Agency and the Agency’ s independent accountants and auditors to provide for exchanges of
views and information; (iii) maintaining, as appropriate, a direct line of communication between
the members of the Agency and the governmental authorities having audit authority or fiscal
oversight of the Agency; (iv) approving the budget of the Agency for submission to the Board;
(v) approving and/or directing the transfers of moneys under the budget; and (vi) recommending
to the Board the level of cash reserves and the level of fund balances of the Agency.

ARTICLE II
Composition

Members of the Financial & Audit Committee shall be appointed in accordance with the
Bylaws. The Board shall designate one member of the Financial & Audit Committee to serve as
chair of the Financial & Audit Committee. Each member of the Financial & Audit Committee
shall serve for a term of one (1) year and until his or her successor shall be appointed and
qualified.

At least three members of the Financial & Audit Committee must be an “independent
member” within the meaning of, and to the extent required by, Section 2825 of the New York
Public Authorities Law, as amended from time to time. Financial & Audit Committee members
shall be prohibited from being an employee of the Agency or an immediate family member of an
employee of the Agency. Members of the Financial & Audit Committee shall not engage in any
private business transactions with the Agency or receive compensation from any private entity
that has material business relationships with the Agency, or be an immediate family member or
an individual that engages in private business transactions with the Agency or receives
compensation from an entity that has material business relationships with the Agency. In
addition, Financial & Audit Committee members who are members of the Agency shall comply



with the conflict of interest provisions applicable to public officers under Article 18 of the New
York General Municipal Law.

ARTICLE Il
Committee Meetings

The Financial & Audit Committee will meet a minimum of twice each calendar year (at
least once prior to the commencement of the annual audit process and once after completion of
the annual audit process). Additional meetings may be necessary or appropriate to adequately
fulfill the obligations and duties outlined in this Charter. All committee members are expected to
attend each meeting, in person or via videoconference. The Financial & Audit Committee may
invite other individuals, such as members of management, auditors or other technical experts to
attend meetings and provide pertinent information, as necessary.

Meeting notices and agendas will be prepared for each meeting and provided to Financial
& Audit Committee members by electronic or regular mail at least five (5) days in advance of
the scheduled meeting. A quorum of the Finance & Audit Committee shall consist of a majority
of the members then serving on the Finance & Audit Committee. The affirmative vote of a
majority of the members then serving on the Finance & Audit Committee shall constitute an act
of the Financial & Audit Committee. Minutes of all meetings shall be recorded by the Secretary
or any Assistant Secretary of the Agency. All meetings shall comply with the requirements of
the Open Meetings Law.

ARTICLE IV
Committee Responsibilities

The Finance & Audit Committee shall have responsibilities related: (a) the independent
auditor and annual financial statements; (b) oversight of management’ s internal controls,
compliance and risk assessment practices; (c) special investigations and whistleblower policies;
(d) miscellaneous issues related to the financial practices of the Agency; and (e) shall review
proposals for the issuance of debt by the Agency and make recommendations regarding such
proposed debt issuance.

A. Independent Auditors and Financial Statements

The Finance & Audit Committee shall:

0] Recommend to the Board the hiring of independent auditors, establish the
compensation to be paid to the auditors retained by the Agency and
provide oversight of the audit services provided by the independent
auditor.

(i) Establish procedures for the engagement of the independent auditor to
provide permitted audit services. The Agency’s independent auditor shall
be prohibited from providing non-audit services unless having received
previous written approval from the Finance & Audit Committee. Non-



(iii)

(iv)

(v)

(vi)

audit services include tasks that directly support the Agency’ s operations,
such as (a) bookkeeping or other services related to the accounting records
or financial statements of the Agency; (b) financial information systems
design and implementation; (c) appraisal or valuation services, fairness
opinions, or contribution-in-kind reports; (d) actuarial services; (e) internal
audit outsourcing services; (f) management functions or human resource
services; (g) broker or dealer, investment advisor, or investment banking
services; and (h) legal services and expert services unrelated to the audit
function.

Review and approval the Agency’ s audited financia statements,
associated management letter and all other auditor communications.

Review significant accounting and reporting issues, including complex or
unusual transactions and management decisions, and recent professional
and regulatory pronouncements, and understand their impact on the
financial statements of the Agency.

Meeting with the Agency’ s independent auditor at least annually to
discuss the financial statements of the Agency, and on an as-needed basis
to discuss any significant issues that may have surfaced during the course
of the audit.

Review and discuss any significant risks reported in the independent audit
findings and recommendations and assess the responsiveness and
timeliness of management’ s follow-up activities pertaining to the same.

B. Internal Controls, Compliance and Risk Assessment

The Finance & Audit Committee shall review management’ s assessment of the
effectiveness of the Agency’ sinternal controls and review the actions taken by management on
the independent accountants' and auditors suggestions for correcting weaknesses, if any, in the
Agency’sinterna controls, regulatory compliance, organizational structure and operations, and if
applicable, any weaknesses noted.

C. Special Investigations

The Finance & Audit Committee shall:

(i)

(i)

Ensure that the Agency has an appropriate confidential mechanism for
individuals to report suspected fraudulent activities, allegations of
corruption, fraud, criminal activity, conflicts of interest or abuse by the
directors, officers or employees of the Agency or any persons having
business dealings with the Agency or breaches of internal control.
Develop procedures for the receipt, retention, investigation and/or referral
of complaints concerning accounting, internal controls and auditing.



(ifi)  Request and oversee special investigations as needed and/or refer specific
issues to the Board or appropriate committee of the Board for further
investigation.

D. Other Responsibilities

The Finance & Audit Committee shall obtain information and training needed to enhance
the committee members understanding of the role of the independent auditor, the risk
management process, internal controls and a certain level of familiarity in financial reporting
standards and processes.

E. Debt Issuance

The Finance & Audit Committee shall review proposals for the issuance of debt and
make recommendations regarding such proposed debt issuance.

ARTICLE V
Committee Reports

The Finance & Audit Committee shall:

A. Report its actions and recommendations to the Board at each regular meeting of the
Board following a meeting of the Finance & Audit Committee and when otherwise
requested by the Board;

B. Report to the Board, at least annually, regarding any proposed changes to this
Charter;

C. Provide a self-evaluation of the Finance & Audit Committee' s functions to the Board
on an annual bhasis; and

D. Report to the Board on a periodic basis, at least annually, the findings of its
independent auditors. These reports shall include careful consideration of the actions
taken by management on the independent auditors’ suggestions for correcting
weaknesses, if any, in the Agency’ sinternal controls, regulatory compliance,
organizational structure and operations. These reports may include the adequacy of
the audit effort by the Agency’ s independent auditors, the financial and regulatory
compliance reporting decisions of management, the adequacy of disclosure of
information essential to a fair presentation of the financial affairs and regulatory
compliance efforts of the Agency, and the organization and quality of the Agency’s
system of management and internal accounting controls.



ARTICLE VI
Amendments

This Charter may be amended upon affirmative vote of a majority of the Board of the
Agency.
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NIAGARA COUNTY INDUSTRIAL DEVELOPMENT AGENCY
(“NCIDA”)

GOVERNANCE COMMITTEE CHARTER

This Charter shall also serve as the charter for the Governance Committee of the Niagara
County Industrial Development Agency (“Agency”), upon approval by the Board of the
corporation.

ARTICLE |
Establishment of Governance Committee;
Core Responsibilities

The Board of Directors of the Agency authorized the establishment of the Governance
Committee. The core responsibilities of the Governance Committee, as mandated under Section
2824(7) of the New York Public Authorities Law, include: (i) keeping the Board informed of
current best governance practices; (ii) reviewing corporate governance trends; (iii) updating the
Agency’ s corporate governance principles; and (iv) advising those responsible for appointing
members to the Board on the skills and experiences necessary required of potential Board
members.

ARTICLE Il
Composition of the Governance Committee

The members of the Governance Committee shall be appointed in accordance with the
Bylaws. Individuals appointed to the Governance Committee should be knowledgeable, or have
expressed a willingness to become knowledgeable, in manners pertaining to governance. The
Board shall designate one member of the Governance Committee to serve as chair of the
Governance Committee. Each member of the Governance Committee shall serve for a term of
one (1) year and until his or her successor shall be appointed and qualified.

At least three members of the Governance Committee must be an “independent member”
within the meaning of, and to the extent required by, Section 2825 of the New York Public
Authorities Law, as amended from time to time. Governance Committee members shall be
prohibited from being an employee of the Agency or an immediate family member of an
employee of the Agency. Members of the Governance Committee shall not engage in any
private business transactions with the Agency or receive compensation from any private entity
that has material business relationships with the Agency, or be an immediate family member or
an individual that engages in private business transactions with the Agency or receives
compensation from an entity that has material business relationships with the Agency. In
addition, Governance Committee members who are members of the Agency shall comply with
the conflict of interest provisions applicable to public officers under Article 18 of the New York
General Municipal Law.



ARTICLE Il
Committee Meetings

The Governance Committee will meet a minimum of once (1) each calendar year.
Additional meetings may be necessary or appropriate to adequately fulfill the obligations and
duties outlined in this Charter. All committee members are expected to attend each meeting in
person or via videoconference.

Meeting notices and agendas will be prepared for each meeting and provided to
Governance Committee members by electronic or regular mail at least five (5) days in advance
of the scheduled meeting. A quorum of the Governance Committee shall consist of a majority of
the members then serving on the Governance Committee. The affirmative vote of a majority of
the members then serving on the Governance Committee shall constitute an act of the
Governance Committee. Minutes of all meetings shall be recorded by the Secretary or any
Assistant Secretary of the Agency. All meetings shall comply with the requirements of the Open
Meetings Law.

ARTICLE IV
Committee Duties and Responsibilities

To accomplish the objectives of good governance and accountability, the Governance
Committee has the following responsibilities as set forth below:

A. The Board of Directors has delegated to the Governance Committee the responsibility
to review, develop, draft, revise or oversee policies and practices for which the
Governance Committee has specific expertise, as follows:

0] Develop the Agency’ s governance practices, which should address
transparency, independence, accountability, fiduciary responsibilities and
management oversight;

(i) Develop a statement of the competencies and personal attributes required
of Board members to assist those authorized to appoint members to the
Board in identifying qualified individuals (it being acknowledged that
membership in the Agency is determined pursuant to Section 891-a of the
General Municipal Law);

(iti)  Develop and recommend to the Board any revisions to the number and/or
structure of Board committees;



(iv)  Develop and provide recommendations to the Board regarding Board
member education, including new member orientation and regularly
scheduled Board member training to be obtained from state-approved
trainers as required under Section 2824(2) of the New York Public
Authorities Law;

(v) Examine ethical and conflicts of interest; and
(vi)  Perform full Board self-evaluations.

B. The Governance Committee shall develop, review and recommend to the Board the
adoption and/or revisions to the following:

Q) The Agency’s Code of Ethics;
(i) Written policies regarding conflicts of interest;

(iii)  Written policies regarding the protection of whistleblowers from
retaliation;

(iv)  Equal opportunity and affirmative action policies;

(V) Written policies regarding procurement of goods and services, including
policies relating to the disclosure of persons who attempt to influence the
Agency’ s procurement process,

(vi)  Written policies regarding the disposition of real and personal property
and the acquisition of property;

(vii)  Committee charters, including this Charter; and

(viii)  Any other policies or documents relating to the governance of the Agency,
including rules and procedures for conducting the business of the
Agency’s Board, including the Agency’ s Bylaws. The Governance
Committee will oversee the implementation and effectiveness of the
Bylaws and other governance documents and recommend modifications to
the Board as necessary or appropriate.

ARTICLE V
Committee Reports

The Governance Committee shall:

A. Report its actions and recommendations to the Board at each regular meeting of the
Board following a meeting of the Governance Committee and when otherwise
requested by the Board;



B. Report to the Board, at least annually, regarding any proposed changes to this
Charter; and

C. Provide a self-evaluation of the Governance Committee’ s functions to the Board on

an annual basis.

ARTICLE VI
Amendments

This Charter may be amended upon affirmative vote of a majority of the Board of
the Agency.
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MISSION STATEMENT

The Mission of the Niagara County Industrial Development Agency (“Agency”) is to
undertake projects and programmatic initiatives in furtherance of and to advance the job
opportunities, health, general prosperity and economic welfare of the people of the County and to
improve their recreation opportunities, prosperity and standard of living. In addition, and in
doing so, the Agency shall adhere to its adopted policies and applicable statutory requirements,
including PAAA, PARA, OML, FOIL, and SEQRA. Further, and in accordance with GML
Section 916-a, the Agency shall take into consideration the local zoning and planning regulations
aswell asthe regional and local comprehensive land use plans. The Agency’ s goalsinclude
continued compliance with current obligations and responsibilities associated with ongoing
projects and programs, in addition to identifying new projects and programs that will achieve the
Agency’ s purposes and Mission. With these stated goal s established, the Agency’s values are to
maintain the highest ethical standards applicable to public officials and public benefit
corporations.
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NIAGARA COUNTY INDUSTRIAL DEVELOPMENT AGENCY
UNIFORM TAX EXEMPTION POLICY AND GUIDELINES

Pursuant to the authority vested in it by Article 18-A of the General Municipal Law of the
State of New York, the Niagara County Industrial Development Agency (the Agency”) is exempt
from real property, sales and mortgage taxes. The Agency may participate in certain projects
and confer on those projects the advantages of such exemptions to encourage project success and
enhance a project’s ability to provide a positive impact on the economy and people of the County
of Niagara. The Agency may provide financial assistance in the form of issuance of its tax-
exempt or taxable bonds or by participation in straight lease transactions. The general policy of
the Agency is to grant applicants financial assistance in the form of real property tax abatements
and exemptions from sales, use and mortgage recording taxes to promote economic
development, prevent economic deterioration and advance job opportunities and the general
prosperity and economic welfare of the people of Niagara County through the creation or
retention of jobs, and the expansion and diversification of the County’ stax base.

I. Qualifications

In order to be eligible for Agency benefits, the applicant must demonstrate to the
satisfaction of the Agency’s Board of Directors the following:

1. That there is a need within the County for the project or the services offered by the
applicant; and/or

2. That the project will lead to the creation or retention of a substantial number of jobs
and investment; and/or

3. That the benefits derived by the transaction are necessary to induce and encourage
the attraction, expansion and retention of business and industry in Niagara County.

The Agency has adopted this Uniform Tax Exemption policy to provide the applicant
guidelines for the claiming of real property, sales and use tax and mortgage recording tax
abatements.

11. Exemption from Real Property Taxes: Payments in Lieu of Taxes

The Agency maintains a policy for the provision of real property tax exemptions. Each
project receiving an abatement will be subject to a Payment In Lieu Of Tax Agreement ("PILOT
Agreement") in a form acceptable to the Agency. The abatement may be for new construction or
renovation of the existing improvement. The payments under a PILOT Agreement will involve a
phase in to a full tax equivalent over a period of twenty (20) years or less depending on the needs
of the Project as determined by the Agency’s Board of Directors.

Any deviations from the standard policy will be made only with the specific approval of
the Agency's members after giving consideration to one or more factors listed in Section VI,
below, and those described in the New York State General Municipal Law Section 874(4)(a).
The above factors are for Board member consideration only. Additionally, the Agency shall
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notify the affected local taxing jurisdictions of the proposed deviation from such policy and the
reasons therefore.

The Agency will use existing tax data to negotiate the payment in lieu of tax agreement
and, therefore, appraisals will not normally be required.

A copy of the PILOT Agreement will be forwarded to each of the affected taxing
jurisdictions within fifteen (15) days of complete execution. Unless otherwise agreed by the
affected taxing jurisdictions, such payments shall be allocated among the affected taxing
jurisdictions in proportion to the amount of real property tax and other taxes which would have
been received by each affected taxing jurisdiction had the project not been tax exempt due to the
status of the Agency being involved in the project.

Pursuant to Section 874 of the New York General Municipal Law and Section 412-a of
the Real Property Tax Law, no real estate tax exemption with respect to a particular project shall
be effective until an Exemption Form is filed with the assessor of the county, city, town, village
and school district in which such project is located (each, a "Taxing Jurisdiction™). Once an
exemption form with respect to a particular project is filed with a particular Taxing Jurisdiction,
the real property tax exemption for such project does not take effect until (1) a tax status date for
such Taxing Jurisdiction occurs subsequent to such filing, (2) an assessment roll for such Taxing
Jurisdiction is finalized subsequent to such tax status date, (3) such assessment roll becomes the
basis for the preparation of a tax roll for such Taxing Jurisdiction, and (4) the tax year to which
such tax roll relates commences.

I11. Exemption from Sales and Use Taxes

The Agency maintains a policy for the provision of sales and use tax exemptions.

Personal property that is purchased in connection with a qualified project shall be exempt
from local and State sales and use taxes for the period commencing with the closing and ending
on the date (as such date may be extended in the sole discretion of the Agency) by which project
documents require completion to occur in respect of the undertaking of the project or other
project activities. For purposes of this exemption, “persona property” may include building
materials, fixtures, furnishings and equipment, as well as certain services that may relate to any
of the foregoing, provided that such purchases and equipment rentals and services are made by
an entity as agent for the Agency. As such, such purchases will then be afforded full exemption
from local and New York State Sales and Use Taxes until the project is completed (ie. certificate
of occupancy). Operating and maintenance expenses of projects are not incurred as agent of the
Agency, and no sales tax exemption is provided thereof.

All project applicants must agree in writing to file with the New York State Department
of Taxation, in form and at times required, an annual statement of the value of all sales and use
taxes exemption claimed in connection with the facility in full compliance with Section 874(8) of
the General Municipal Law.

1V. Exemption from Mortgage Recording Taxes

The Agency maintains a policy for the provision of a mortgage recording tax exemption.
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The Agency's Mortgage Recording Tax Exemption policy is to permit mortgage
recording tax exemptions on all project related financing to the full extent permitted by New
York State Law, whether or not the Agency has issued its bonds to finance the Project. The
Agency’s Mortgage Recording Tax Exemption will be granted for the life of the project
commencing upon the initial closing.

In addition, the Agency may, in its sole discretion, permit mortgage recording tax
exemptions on non-project related financings, (eg. second mortgages on the project to secure
subordinated indebtedness of the project applicant). In determining whether to permit such
exemptions on non-project related financing, the Agency shall consider such factors as it deems
appropriate, including but not limited to the use of the property, the degree of investment, the
degree and nature of the employment and the economic condition of the areas in which the
facility is located.

V. PILOT Mortgage

The Agency shall require the establishment of a PILOT Mortgage as a condition within
the closing documents in order to secure the position of the PILOT payments versus other
secured and unsecured claims.

The purpose of a PILOT Mortgage is to secure unpaid PILOT payments with a lien
against the project real estate. The lender agrees that the PILOT Mortgage will have priority
over any contemporaneous mortgage given to secure the rights of bondholders or to secure any
conventional financing. This would make the PILOT a secured obligation. The Agency may
negotiate alternative forms of security to insure payments under the PILOT.

V1. Deviations

An IDA is required under Article 18-A of the New York General Municipal Law to
establish a procedure for deviation from its uniform tax exemption policy. The Agency may
determine, on a case by case basis, to deviate from the guidelines and policies established herein.
In addition to those factors referenced herein in Section Il, the Agency shall also consider the
following:

(1) Economy: Local and Regional economic conditions at the time of application;

(2) Jobs: The extent to which the project will directly create or retain permanent private
sector jobs as well as “temporary” jobs during the construction period. In addition,
the level of secondary “multiplier” jobs that will be created or retained as a result of
the project.

(3) Project Cost/Payroll: Level of direct annual payroll that results from the project as
well as secondary “multiplier” payroll and payroll during the initial construction
period.

(4) Project Purpose: Type of industrial or commercial activity proposed for the facility.

(5) Site Alternatives: Likelihood that the project will locate elsewhere resulting in
subsequent real economic losses for retention projects and possible failure to realize
future economic benefits for attraction projects.

(6) Project Location: Nature of the property before the project (vacant land, vacant
buildings, distressed community, Economic Development Zone).

(7) Project Benefits: Amount of private sector investment as a result of the project and
the level of additional revenues for local taxing jurisdictions.
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(8) Project Costs: Impact of the project and the proposed abatements/exemptions on
local taxing jurisdictions and extent to which project will require additional services
from local government entities.

The Agency shall set forth in writing the reasons for the deviation from such policy, and shall
further notify the affected local taxing jurisdictions of the proposed deviation from such policy
and the reasons therefor.

VII. Recapture of Benefits

The Agency, in its sole discretion and on a case-by-case basis, may determine (but shall
not be required to do so), with respect to a particular project, that a project has failed to meet its
intended goals and may require the project applicant to agree to the recapture by the Agency of
the value of any or all exemptions from taxation granted with respect to the project by virtue of
the Agency's involvement. Events, in the sole determination of the Agency, that trigger recapture
may include, but are not limited to, the:

1. Sale or closure of facility;

2. Significant employment reduction;

3. Significant change in use in facility;

4) Significant change in business activities or project applicant or operator; or

5. Material noncompliance with or breach of terms of Agency transaction documents

or of zoning or land use laws or regulations or federal, state or local
environmental laws or regulations.

If the Agency determines to provide for the recapture with respect to a particular project,
the Agency also shall, in its sole discretion and on a case-by-case basis, determine the timing and
percentage of recapture.

IX. Clawback

In the event that the Agency shall determine (i) that a project applicant has submitted an
application or documentation in support of an application, which contained a false or misleading
statement as to any fact which is material to the project applicant’s application for benefits or
which omitted any information which, if included, would have rendered any information in the
application or supporting documentation false or misleading in any material respect, and (ii) that
such false or misleading statement or omission was made knowingly and intentionally for the
purpose of obtaining financial assistance, then the project applicant shall forfeit any future tax
exemptions or abatements and shall be required to pay to the appropriate taxing authority the
amount of any real property, mortgage or sales tax abatements or exemptions received. The
amount of benefits recaptured shall be: (i) for real property taxes, the difference between the
amount of payment in lieu of taxes paid and the amount that would have been paid in real estate
taxes if the Agency did not have an interest in the project; (ii) for sales taxes, the value of the
sales tax exemption received and (iii) for the mortgage tax, the value of any mortgage recording
tax for which an exemption was granted.
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X. Effective Date

This Uniform Tax Exemption Policy shall apply to all projects for which the Agency has
adopted or adopts an Inducement Resolution after March, 2017 and all refinancing of any project
induced or closed before said date.

XI. Amendments

The Agency, by resolution of its members, and upon notice to all affected taxing
jurisdictions as may be required by law, may amend or modify the foregoing policy as it may,
from time to time, in its sole discretion determine.
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2024 Annual Report Summary

This report is being submitted in accordance with the PAAA of 2005.

Operations and Accomplishments

Operations

The Niagara County Industrial Development Agency (the “Agency”) is a public benefit
corporation established by an act of the New York State Legislature in 1972 under
Section 1916 of the General Municipal Law. The agency operates for the benefit of the
County of Niagara and its populace to accomplish any or all of the purposes specified in
Title 1 of Article 18A. Specific powers and duties are conferred to the agency with
respect to the acquisition of real property, whether by purchase, condemnation or
otherwise, within the corporate limits of the County of Niagara. All of the local zoning
and planning regulations, as well as the regional and local comprehensive land use plans,
are taken into consideration to carry out the duties of the agency.

Organized in a manner consistent with the statute, the Niagara County Legislature
appoints a nine (9) member Board of Directors. This Board governs the IDA by
establishing official policies, reviewing and approving requests for financial assistance.
Operations and activities of the agency, its members, officers and employees are carried
out in accordance with State law.

The Mission of the Agency is to undertake projects and programmatic initiatives in
furtherance of and to advance the job opportunities, health, general prosperity and
economic welfare of the people of the County and to improve their recreation
opportunities, prosperity and standard of living. In addition, and in doing so, the Agency
shall adhere to its adopted policies and applicable statutory requirements, including
PAAA, PARA, OML, FOIL, and SEQRA. Further, and in accordance with GML Section
916-a, the Agency shall take into consideration the local zoning and planning regulations
as well as the regional and local comprehensive land use plans. The Agency’s goals
include continued compliance with current obligations and responsibilities associated
with ongoing projects and programs, in addition to identifying new projects and programs
that will achieve the Agency’s purposes and Mission. With these stated goals
established, the Agency’s values are to maintain the highest ethical standards applicable
to public officials and public benefit corporations.

Accomplishments

In 2024, the Agency closed on 3 new projects during the year.



1. Amazon.com Services LLC — will construct an ecommerce storage and
distribution facility located at 8995 Lockport Rd. The “First Mile” fulfillment center will
receive inbound bulk shipments of products from suppliers and then send products to
other facilities within the logistics network for direct shipment to consumers. Capital
investment for the project will be $500,000,000 along with the creation of 1000 jobs.

2. Iskalo 1 East Ave LLC- will convert the historic former Lockport Post Office,
located at 1 East Ave into a multi-tenant facility that will feature a local brewing
company on the ground level. Big Ditch Brewery will lease 15,000 sq ft. and serve as the
anchor tenant. The anchor tenant will provide 15 jobs, while the capital investment in the
project will be $1,995,000.

3. 2429 Military Road, LLC- will consist of the planning, design, reconstruction
and renovation of the approximately 22,000 square foot facility into a new automotive
parts facility. It will be designed to accommodate warehousing for wholesale automotive
parts, ten heavy duty truck bays, six heavy duty truck lifts, two four-post lifts, four detail
bays and a booth for bedliner installations. The capital investment of $3,085,961 will
create 28 jobs.

Other Accomplishments

Niagara Area Development Corporation was created by the Niagara County IDA in 2011
to provide certain taxable and tax-exempt financial assistance on occasions where these
incentives are no longer provided by the Agency, or in instances where the Agency’s
ability to assist economic development projects has been significantly limited. NADC’s
purpose, to promote the creation and preservation of employment opportunities, is in line
with the IDA’s overall objectives and, in some cases, we may deliver financial assistance
in a more cost-effective manner through this not-for-profit corporation.
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CERTIFICATE OF CHAIRMAN AND THE EXECUTIVE DIRECTOR

Niagara County Industrial Development Agency

The undersigned, being the duly appointed Chairman and Executive Director of the
Niagara County Industrial Development Agency (the “Agency”), hereby certify, pursuant
to subdivision 3 of Section 2800 of the Public Authorities Law, as follows:

The financial information provided within the Annual Report of the Agency, dated as of
March 19, 2025, is accurate, correct, and does not contain any untrue statement of
material fact. The Annual Report does not omit any material fact which, if omitted,
would cause the report to be misleading in light of the circumstances under which the
report and any such statements made therein are made. The Annual Report fairly
represents in all material respects the financial condition and results of operations of the
Corporation as of, and for, the period presented in said report.

The Annual Report is hereby approved.

IN WITNESS WHEREOF, the undersigned Chairman and Executive Director have
executed this Certificate as of the 19" day of March, 2025.

Mark A. Onesi, Chairman Andrea L. Klyczek, Executive Director



2024 Annual Report Summary

This report is being submitted in accordance with the PAAA of 2005.

Operations and Accomplishments

Operations

The Niagara Area Development Corporation (the “NADC”) is a not-for-profit
corporation established under Section 1411 of the New York Not-for-Profit Corporation
Law. The NADC operates for the benefit of Niagara County and its populace. Specific
powers and duties are conferred to the NADC, including:

(@) To foster the creation, retention and expansion of jobs and economic
opportunities for the benefit of Niagara County, New York State and local
economies.

(b) To construct, acquire, rehabilitate and improve for use by others, facilities in
the territory in which its operations are principally to be conducted, to assist
financially in such construction, acquisition, rehabilitation and improvement,
to maintain and/or lease such facilities on its behalf or for others in such
territory; to disseminate information and furnish advice, technical assistance
and liaison with federal, state and local authorities with respect there;

(c) To acquire by purchase, lease, gift, bequest, devise or otherwise real or
personal property or interests therein;

(d) To apply for loans and borrow money without limit as to amount; to make,
draw, accept, endorse, execute and issue negotiable bonds, debentures, notes
and other obligations therefore;

(e) To sell, lease, mortgage and or otherwise dispose of or encumber any such
facilities or any of its real or personal property or any interest therein upon
such terms as it may determine;

(F) To enter into covenants and agreements and to comply with all the terms,
conditions and provisions thereof, and otherwise to carry out its corporate
purposes and to foster and encourage the location or expansion of facilities
and related business in the territory in which the operations of the NADC are
principally to be conducted,

(9) To apply for and make grants and loan and to execute any and all documents
necessary in connection therewith;



(h) To do any other act or thing incidental to or connected with the foregoing
purpose or in advancement thereof, but not for the pecuniary profit or
financial gain of its members, directors, officers or any private person.

(i) In general, to perform any and all acts and things, and exercise any and all
powers which may now or hereafter be lawful for the NADC to do or exercise
under and pursuant to the laws of the State of New York for the purpose of
accomplishing any of the foregoing purposes of the NADC.

The Mission of the NADC is to undertake projects and programmatic initiatives in
furtherance of and to advance the job opportunities, health, general prosperity and
economic welfare of the people of the County and to improve their recreation
opportunities, prosperity and standard of living. In addition, and in doing so, the NADC
shall adhere to its adopted policies and applicable statutory requirements, including
PAAA, PARA, OML, FOIL, and SEQRA. Further, and in accordance with GML Section
916-a, the NADC shall take into consideration the local zoning and planning regulations
as well as the regional and local comprehensive land use plans. The NADC’s goals
include continued compliance with current obligations and responsibilities associated
with ongoing projects and programs, in addition to identifying new projects and programs
that will achieve the NADC’s purposes and Mission. With these stated goals established,
the NADC’s values are to maintain the highest ethical standards applicable to public
officials and public benefit corporations.

Accomplishments

No projects were closed in 2024



2024 Niagara Area Development Corporation Annual Report

CERTIFICATE OF CHAIRMAN AND THE EXECUTIVE DIRECTOR

Niagara Area Development Corporation

The undersigned, being the duly appointed Chairman and Executive Director of the
Niagara Area Development Corporation (the “NADC”), hereby certify, pursuant to
subdivision 3 of Section 2800 of the Public Authorities Law, as follows:

The financial information provided within the Annual Report of the NADC, dated as of
March 19, 2025, is accurate, correct, and does not contain any untrue statement of
material fact. The Annual Report does not omit any material fact which, if omitted,
would cause the report to be misleading in light of the circumstances under which the
report and any such statements made therein are made. The Annual Report fair presents
in all material respects the financial condition and results of operations of the Corporation
as of, and for, the period presented in said report.

The Annual Report is hereby approved.

IN WITNESS WHEREOF, the undersigned Chairman and Executive Director have
executed this Certificate as of the 19th day of March, 2025.

Mark A. Onesi, Chairman Andrea L. Klyczek, Executive Director
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This report is being submitted in accordance with the PAAA of 2005.
Operations and Accomplishments

Operations

The Niagara County Development Corporation (the “NCDC”) is a not-for-profit
corporation established under Section 402 of the Not-for-Profit Corporation Law of New
York. The NCDC operates for the benefit of Niagara County and its populace.
Specific powers and duties are conferred to the NCDC, and such purposes are mandatory
and exclusive upon this corporation pursuant to said Section 1411. Those purposes are:
to relieve and reduce unemployment, to promote and provide for additional and
maximum employment, to maintain job opportunities and to better said job opportunities,
to lease, purchase or otherwise acquire real property to be utilized and developed for
commercial and industrial purposes to construct new industrial or manufacturing plants or
new research and development plants and acquire machinery and equipment deemed
related thereto, or acquire, rehabilitate, and improve for use by others, industrial or
manufacturing plants within Niagara County, New York, to assist financially in such
construction, acquisition, rehabilitation and improvement and to maintain such plans,
buildings and equipment for others, to study and promote, either alone or in concert with
other local officials and interested local groups, the economic growth and business
prosperity of the County of Niagara, and the solution of other civic problems within the
County of Niagara, to instruct or train individuals to improve or to develop their
capabilities for jobs, to carry on scientific research for the purpose of aiding the
community or geographical area by attracting industry to the community or area, or by
encouraging the development of business concerns including small business. The public
objective of each and every of the purposes enumerated above is to promote the general and
public welfare of the people of the County of Niagara.

The Mission of the NCDC is to undertake projects and programmatic initiatives in
furtherance of and to advance the job opportunities, health, general prosperity and economic
welfare of the people of the County and to improve their recreation opportunities, prosperity
and standard of living. In addition, and in doing so, the NCDC shall adhere to its adopted
policies and applicable statutory requirements, including PAAA, PARA, OML, FOIL, and
SEQRA. The NCDC'’s goals include continued compliance with current obligations and
responsibilities associated with ongoing loan programs, in addition to identifying new loan
projects that will achieve the NCDC’s purposes and Mission.

Accomplishments
In 2024, the NCDC closed five (5) grants and three (3) loans.




1. Graham Bros Enterprises, LLC offers landscaping and snow plowing services and has
now created another division operating under the name Niagara Organics. The business will
provide a location for homeowners, municipalities, and contractors to dispose of organic yard
waste, such as grass clippings, leaves, etc. Customers will also be able to purchase fresh
mulch, screened topsoil, compost, and other materials for outdoor needs. An EDA Revolving
Loan Fund Term Loan for $150,000 was provided and the funds will be used to prep the
parcel, installation of parking lot storage areas, erecting two fabric hoop style buildings for
screened topsoil and rock salt storage, a 6,000 square foot pole barn building, and an 800
square foot office space. The business will create 4 full-time equivalent jobs of which all 4
will be low-to-moderate income persons.

2. PEMM Niagara LLC is doing business as Quicklee’s which is a travel center providing
fueling stations, convenience store, truck wash and electrical charging stations as well as
providing a rest area, showers and laundry facilities for truckers. The project is the first of its
kind in Niagara County. A CDBG Economic Development Deferred Loan (Grant) for
$142,000 was provided and the funds will be used for site work and building construction,
the purchase of furnishings, fixtures and equipment, and soft costs, fees and working capital
associated with the project and the start-up of operations. The business will create 20 full-
time equivalent jobs of which all 18 will be low-to-moderate income persons.

3. PEMM Niagara LLC is doing business as Quicklee’s which is a travel center providing
fueling stations, convenience store, truck wash and electrical charging stations as well as
providing a rest area, showers and laundry facilities for truckers. The project is the first of its
kind in Niagara County. A CDBG Economic Development Term Loan for $142,000 was
provided and the funds will be used for site work and building construction, the purchase of
furnishings, fixtures and equipment, and soft costs, fees and working capital associated with
the project and the start-up of operations. The business will create 20 full-time equivalent
jobs of which all 18 will be low-to-moderate income persons.

4. 1500 James, LLC is a wholly owned subsidiary of Tecmotiv Holdings, LLC. Tecmotive
is a leading provider of powertrain sustainment and modernization solutions for military
ground vehicles operating worldwide. Tecmotiv purchased the property in order to defer a
significant business disruption by relocating or shutting down. An EDA Revolving Loan
Fund Term Loan for $150,000 was provided and the funds will be used for acquisition and
capital improvements to the company’s current facility. The business is able to retain 45 jobs
which pay above median average for the region.

5. 1500 James, LLC is a wholly owned subsidiary of Tecmotiv Holdings, LLC. Tecmotive
is a leading provider of powertrain sustainment and modernization solutions for military
ground vehicles operating worldwide. The location was leased but due to changing property
ownership, Tecmotiv purchased the property in order to defer a significant business
disruption by relocating or shutting down. A Niagara Economic Development Fund Term
Loan for $100,000 was provided and the funds will be used for acquisition and capital
improvements to the company’s current facility. The business is able to retain 45 jobs which
pay above median average for the region.



The Niagara County Microenterprise program provides resources to support and foster the
development of microbusinesses by providing grants in conjunction with capacity building
and entrepreneurial assistance. Awards to individual businesses were up to $25,000. Eligible
businesses qualified as private for-profit businesses located in Niagara County with five or
fewer employees that are a start-up or expanding business. They needed to contribute at least
10% in cash equity of the total project and create a job for at least one full-time equivalent
low-to-moderate income individual or show the business is owned by a low-to-moderate
income individual.

1. The Stitching Corner LLC is a needlework and quilting shop located in Ransomville.
They have been in business two years online and now have a storefront. A grant for
$22,000 was provided and the funds will be used for equipment, displays and furnishings
for the new store. The business is owned by a low-to-moderate income individual.

2. Maxx Lashes, LLC is an eyelash and wax studio in the Town of Niagara that provides
eyelash extensions and maintenance services along with body waxing. They have been in
business 8 years. A grant for $17,000 was provided and the funds will be used to procure
additional equipment, furnishings, and inventory for their new skincare space. The
business is owned by a low-to-moderate income individual.

3. Bairco Inc. is a filter manufacturer and distributor specializing in the design and
manufacturing of high-quality uniquely engineered filtration solutions and OEM filters that
are tailor-fit for specific industries. They have been in business three years. A grant for
$25,000 was provided for inventory and manufacturing material to provide increased
capabilities and capacities in their new location in Wheatfield. The business is owned by a
low-to-moderate income individual.

4. Barker Outdoors — owned by Jeffrey Barker is an outdoor sporting goods store
specializing in thermal and night optics for hunting enthusiasts. They have been in
business 4 years with a web store and retail location in Youngstown. A grant for $20,000
was provided to procure additional inventory for their increasing online platforms and
partner websites. The business is owned by a low-to-moderate income individual.

5. Ya Ghada Have It, LLC is a food truck that is a start-up business recently established.
The food truck will offer fresh Mediterranean cuisine and will participate in a variety of
festivals and farmers markets on the weekends and also plans to travel around the County
during the week and stop at various business destinations to offer lunch onsite. A grant for
$21,000 was provided for inventory, equipment and marketing signage. The business is
owned by a low-to-moderate income individual.



2024 Niagara County Development Corporation Annual Report

CERTIFICATE OF CHAIRMAN AND THE EXECUTIVE DIRECTOR

Niagara County Development Corporation

The undersigned, being the duly appointed Chairman and Executive Director of the Niagara
County Development Corporation (the “NCDC”), hereby certify, pursuant to subdivision 3 of
Section 2800 of the Public Authorities Law, as follows:

The financial information provided within the Annual Report of the NCDC, dated as of
March 19, 2025, is accurate, correct, and does not contain any untrue statement of material
fact. The Annual Report does not omit any material fact which, if omitted, would cause the
report to be misleading in light of the circumstances under which the report and any such
statements made therein are made. The Annual Report fairly represents in all material
respects the financial condition and results of operations of the Corporation as of, and for, the
period presented in said report.

The Annual Report is hereby approved.

IN WITNESS WHEREOF, the undersigned Chairman and Executive Director have executed
this Certificate as of the 19th day of March, 2025.

Mark A. Onesi, Chairman Andrea L. Klyczek, Executive Director
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2024 Measurement Report

Local Public Authority Name: Niagara County Industrial Development Agency
Fiscal Year: January 1, 2024 - December 31, 2024

Below are the measurement goals for the Niagara County Industrial Development Agency.

1. Assist new development projects that create construction jobs and/or permanent
full-time positions. Assisted in three (3) new development projects:

Amazon.com Services LLC — will construct an ecommerce storage and distribution facility
located at 8995 Lockport Rd. Capital investment for the project will be $500,000,000 and the
creation of 1000 jobs.

Iskalo 1 East Ave LLC- will convert the historic former Lockport Post Office, into a multi-tenant
facility. Capital investment will be $1,995,000 and the creation of 15 jobs.

2429 Military Rd., LLC- will reconstruction and renovate a 22,000 square foot facility into a new
automotive parts facility. The capital investment for the project will be $3,085,961 and create
28 new jobs.

2. Assist redevelopment projects that improve distressed areas and bring business
back to underutilized locations.

None

3. Assist in the development of quality workforce housing.

None



4. Assist Niagara County businesses to keep them viable thereby retaining jobs.

None

5. Issue Tax exempt bonds for qualified projects.

None



2024 Measurement Report

Local Public Authority Name: Niagara Area Development Corporation
Fiscal Year: January 1, 2024 — December 31, 2024

Below are the measurement goals for the Niagara Area Development Corporation.

1. Assist new development projects that create construction jobs and/or permanent
full time positions.

None

2. Assist redevelopment projects that improve distressed areas, and bring business
back to underutilized locations.

None

3. Assist in the development of quality workforce housing.

None

4. Assist Niagara County businesses to keep them viable thereby retaining jobs.

None

5. Issue tax exempt bonds for qualified projects.

None



2024 Measurement Report

Local Public Authority Name: Niagara County Development Corporation
Fiscal Year: January 1, 2024 — December 31, 2024

Below are the measurement goals for the Niagara County Development Corporation.

1. Assist new development projects that create construction jobs and/or permanent
Full-time positions.

1. Graham Bros Enterprises, LLC offers landscaping and snow plowing services and has now
created another division operating under the name Niagara Organics. The business will provide a
location for homeowners, municipalities, and contractors to dispose of organic yard waste, such
as grass clippings, leaves, etc. Customers will also be able to purchase fresh mulch, screened
topsoil, compost, and other materials for outdoor needs. An EDA Revolving Loan Fund Term
Loan for $150,000 was provided and the funds will be used to prep the parcel, installation of
parking lot storage areas, erecting two fabric hoop style buildings for screened topsoil and rock
salt storage, a 6,000 square foot pole barn building, and an 800 square foot office space. The
business will create 4 full-time equivalent jobs of which all 4 will be low-to-moderate income
persons.

2. PEMM Niagara LLC is doing business as Quicklee’s which is a travel center providing fueling
stations, convenience store, truck wash and electrical charging stations as well as providing a
rest area, showers and laundry facilities for truckers. The project is the first of its kind in Niagara
County. A CDBG Economic Development Deferred Loan (Grant) for $142,000 was provided and
the funds will be used for site work and building construction, the purchase of
furnishings, fixtures and equipment, and soft costs, fees and working capital associated
with the project and the start-up of operations. The business will create 20 full-time equivalent
jobs of which all 18 will be low-to-moderate income persons.

3. PEMM Niagara LLC is doing business as Quicklee’s which is a travel center providing fueling
stations, convenience store, truck wash and electrical charging stations as well as providing a
rest area, showers and laundry facilities for truckers. The project is the first of its kind in Niagara
County. A CDBG Economic Development Term Loan for $142,000 was provided and the funds
will be used for site work and building construction, the purchase of furnishings, fixtures and
equipment, and soft costs, fees and working capital associated with the project and the start-up
of operations. The business will create 20 full-time equivalent jobs of which all 18 will be low-to-
moderate income persons.



The Niagara County Microenterprise program provides resources to support and foster the
development of microbusinesses by providing grants in conjunction with capacity building and
entrepreneurial assistance. Awards to individual businesses will range up to $25,000. Eligible
businesses qualified as private for-profit business located in Niagara County with five or fewer
employees that are a start-up or expanding business. They need to contribute at least 10% in cash
equity of the total project and create a job for at least one full-time equivalent low-to- moderate
income individual or show the business is owned by a low-to-moderate income individual.

1. The Stitching Corner LLC is a needlework and quilting shop located in Ransomville. They have
been in business two years online and now have a storefront. A grant for $22,000 was provided
and the funds will be used for equipment, displays and furnishings for the new store. The
business is owned by a low-to-moderate income individual.

2. Maxx Lashes, LLC is an eyelash and wax studio in the Town of Niagara that provides eyelash
extensions and maintenance services along with body waxing. They have been in business 8
years. A grant for $17,000 was provided and the funds will be used to procure additional
equipment, furnishings, and inventory for their new skincare space. The business is owned by a
low-to-moderate income individual.

3. Bairco Inc. is a filter manufacturer and distributor specializing in the design and manufacturing
of high-quality uniquely engineered filtration solutions and OEM filters that are tailor-fit for
specific industries. They have been in business three years. A grant for $25,000 was provided for
inventory and manufacturing material to provide increased capabilities and capacities in their
new location in Wheatfield. The business is owned by a low-to-moderate income individual.

4. Barker Outdoors — owned by Jeffrey Barker is an outdoor sporting goods store specializing in
thermal and night optics for hunting enthusiasts. They have been in business 4 years with a web
store and retail location in Youngstown. A grant for $20,000 was provided to procure additional
inventory for their increasing online platforms and partner websites. The business is owned by a
low-to-moderate income individual.

5. Ya Ghada Have It, LLC is a food truck that is a start-up business recently established. The food
truck will offer fresh Mediterranean cuisine and will participate in a variety of festivals and
farmers markets on the weekends and also plans to travel around the County during the week
and stop at various business destinations to offer lunch onsite. A grant for $21,000 was provided
for inventory, equipment and marketing signage. The business is owned by a low-to-moderate
income individual.



2. Assist redevelopment projects that improve distressed areas, and bring business
back to underutilized locations.

None

3. Assist in the development of quality workforce housing.

None

4, Assist Niagara County businesses to keep them viable thereby retaining jobs.

1500 James, LLC is a wholly owned subsidiary of Tecmotiv Holdings, LLC. Tecmotive is a leading
provider of powertrain sustainment and modernization solutions for military ground vehicles
operating worldwide. Tecmotiv purchased the property in order to defer a significant business
disruption by relocating or shutting down. An EDA Revolving Loan Fund Term Loan for
$150,000 was provided and the funds will be used for acquisition and capital improvements to
the company’s current facility. The business is able to retain 45 jobs which pay above median
average for the region.

1500 James, LLC is a wholly owned subsidiary of Tecmotiv Holdings, LLC. Tecmotive is a leading
provider of powertrain sustainment and modernization solutions for military ground vehicles
operating worldwide. The location was leased but due to changing property ownership,
Tecmotiv purchased the property in order to defer a significant business disruption by
relocating or shutting down. A Niagara Economic Development Fund Term Loan for $100,000
was provided and the funds will be used for acquisition and capital improvements to the
company’s current facility. The business is able to retain 45 jobs which pay above median
average for the region.

5. Issue tax exempt bonds for qualified projects.

None
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APPLICANT INFORMATION:

Grant Applicant: Falcon Aircraft Maintenance, LLC

UEID Number: XZLTZ5DK8C74

Business Type: Aircraft Repair and Maintenance

Business Established:  July 2024

Business Address: 9700 Packard Road, Niagara Falls, NY 14304

Email: chirayath63@gmail.com

Phone: (716) 479-7979

Owner(s): R. Tom Chirayath ~ Jonathan Snell  Norman Utech Vincenzo Ciffa
Percent Ownership: 25% 25% 25% 25%
PROJECT INFORMATION:

Falcon Aircraft Maintenance is a start-up company that will be operating in the Town of Niagara on Porter Road. The business
was established to provide aircraft maintenance services for small aircraft in WNY. The demand for high-quality aircraft
maintenance services in Western New York (WNY) is substantial, with only two currently operational mechanic shops serving
the region which leads to 6-8 month repair times. To address this growing need, Falcon Aircraft Maintenance LLC has secured
a 5,000-square-foot hangar at Niagara Falls Airport (KIAG), 9700 Porter Road in the Town of Niagara, strategically positioning
itself to offer both on-field aircraft maintenance and ferry-in maintenance services for aircraft requiring specialized care. They
have already received NFTA approval to operate at the Airport.

The company will provide general aviation aircraft maintenance, offering routine inspections, repairs, avionics installation
and advanced mechanical services for private owners, flight schools, and charter operators. One apprentice mechanic will be
hired to work under the chief mechanic.

The $25,000 Microenterprise grant would be used to purchase equipment, operating supplies, and working capital, including
marketing and payroll.

CREDIT SUMMARY:

The financial projections for 3 years were provided by the applicant with the assistance of the SBDC. The income for the
business is based on repair and maintenance fees and parts. The projections show a 5% increase in sales for years 2 and 3. The
company projects a modest net profit for the next few years.

Credit reports were obtained for all the principal owners. The business is a start-up so there is no business credit
information. The credit reports for three owners show credit scores averaging 806 with the youngest owner having a moderate
credit score of 618 due to only having two credit cards with no balance and no other loans/mortgage to rank his credit.
Therefore, they have a majority of Low Risk credit rating. The reports indicate they have a total of 14 open credit cards with
total balances ranging from $1,000-$10,000, five open loans between them ranging from $21,000-$140,000 and two owners
have home mortgage loans. All accounts for all owners are currently in good standing.

No delinquencies, bankruptcies, judgments or liens were reported.

SOURCE & USE OF FUNDS:

Source and Use of Funds
Estimated

Use of Funds Project Total Owner Equity Other Sources Grant Request
Working Capital 58,730 55,000 53,730
Fixtures
Equipment 521,270 521,270
Inventory

Totals 530,000 §5,000 $25,000

100% 17% 83%


Susan Barone
Cross-Out


RISK ASSESSMENT:

Positive Factors:

e Highly educated and experienced owners

e Currently only two operational mechanic shops serving the region

¢ Due to the high need, customers will travel all over the country for avionics services

* Has the necessary assets to commence operations immediately, including tooling and a workspace

¢ Chief Mechanic and Director of Maintenance is an FAA-Certified Mechanic and Inspector

e Owner equity of over 15% of project costs. Owners have equity and other income to support business and low risk credit
¢ Will hire one FTE low-to-moderate income individual

e Already known by aircraft owners at the Niagara Falls Airport from their Aviation Training and Rental business

Negative Factors:

e Start up business slowly growing customer base

¢ High marketing efforts to bring in initial customers
e Time to build trust in repair services

e Competiton from other services in the region

GRANT RANKING CRITERIA:

Clearly Defined Project: Yes [ No

If Yes, Expansion or Start-up [

Project Industry: Aircraft Repair and Maintenance

[ No

Potential for future job creation: Yes

Minority, Woman, or Veteran Owned: Yes No D

Community Impact:_Providing high-quality aircraft maintenance services for small aircraft in the WNY
region where there is a growing need for these specialty services.

Cost/Benefit: Year One Income: $645,000
Total Project costs: $ 30,000
Grant funds requested: $ 25,000
Owner Equity: 15+%

GRANT SUMMARY:

Grant Request: $25,000 reimbursable based on submitted expense receipts

Grant Term: Release upon grantee compliance with all grant requirements and closeout of OCR grant.

Repayment: Grant subject to recapture if Grantee fails to comply with grant reimbursement requirements.

Feasability: There is nothing in the company's historical operating performance or projections that suggests
the proposed grant would produce an unreasonable return on equity or result in profitability
substantially in excess of industry standards.

Eligibility: - Private for-profit business entity in Niagara County with less than 5 employees
- Start-up business (less than 6 months)
- Business will commit at least 10% in equity
- SBDC Technical Assistance Program will be completed

National Objective: Will create at least one FTE job made available to/taken by an individual of Low-to-Moderate-Income
|:| Owner is Low-to-Moderate Income




APPLICANT INFORMATION:

Grant Applicant:
UEID Number:

Timothy R. Woodean Chiropractic and Massage Therapy PLLC

UEJCTBK7ACG4
Business Type: Chiropractic and Massage Therapy
Business Established:  pecember 2024

Business Address: 638 Lake Street, Wilson NY 14172

Email : tim42692 @gmail.com
Phone: (716) 243-5136
Owner(s): Timothy R. Woodean
Percent Ownership: 100%

PROJECT INFORMATION:

Dr. Timothy Woodean is a Doctor of Chiropractic Medicine and a Licensed Massage Therapist. He recently opened his business
named Nautical Alignment Chiropractic and Massage on Lake Street in Wilson in the plaza with Woodcock Brothers Brewery.
The company will offer comprehensive and quality chiropractic care, massage therapy, wellness services and top of the line
equipment. This will include cold laser therapy, infrared saunas, shockwave therapy, neuromuscular re-education and
therapeutic ultrasound.

The company's target market is for individuals of all ages that are seeking preventative care, pain management, and overall
wellness improvement. The rise in wellness awareness and preventative care fuels the growth in the chiropractic and wellness
industry in New York. The growth of the market is also supported by an increasing focus on holistic health. Their marketing plan
includes an active presence on several online outlets along with their website. They will also advertise locally, initiate a patient
referral program and participate in local public events including educational seminars and workshops.

The new office has been renovated and Dr. Woodean would like to upgrade his equipment to offer competitive services focused
on affordability and high-quality patient care. The business is requesting a microenterprise grant in the amount of $25,000 for
state-of-the-art equipment including a laser therapy system, medical sauna and an ADA-compliant table and accessories.

CREDIT & FINANCIAL SUMMARY:

The financial projections were provided by the applicant with the assistance of the SBDC. The income is based on patient visits for
all services. The projections appear to be conservative the first year estimating approximately 1,000 patients. in year 2 they
project a 50% increase in sales and then 30% increase in year 3. The company projects a modest net profit for the next few years.

A credit report was obtained for the business owner, Dr. Timothy R. Woodean. The business has officially been operating only
a couple months, so there is no credit information. The credit report for Dr. Woodean shows a credit score of 776 and a
credit rating of Low Risk. The report indicates there are five credit accounts all with a zero current balance; along with several
federal deferred student loans for over $190,000. All open accounts in good standing. No bankruptcies, judgments or liens
were reported.

SOURCE & USE OF FUNDS:

Source and Use of Funds
Estimated

Use of Funds Project Total Owner Equity Other Sources Grant Request
Working Capital 52,650 52,650
Fixtures
Equipment 525,000 $25,000
Inventory

Totals $27,650 52,650 525,000

100% 10% S0%




RISK ASSESSMENT:

Positive Factors:

e Licensed Owner with Experience in various clinical settings

¢ Has a base clientele to start

e Offering a wide range of services in chiropractic and massage therapy

* Good marketing and advertising strategies using community events and social media
e Limited competition in the areas surrounding Wilson

o Will hire part-time receptionist in year two

e Owner equity of 10% of project costs

Negative Factors:

e Small business in rural area may limit clientele

¢ Will need to market in a wide area to promote new business
e Owner moderate-to-high credit risk

e Operating the business solely until year two

GRANT RANKING CRITERIA:

Clearly Defined Project: Yes [ No

If Yes, Expansion or Start-up [l

Project Industry: Chiropractic & Massage Therapy

D No

Potential for future job creation: Yes

Minority, Woman, or Veteran Owned: Yes No
Community Impact;__Limited similar service businesses in the rural area surrounding Wilson.

COSt/BEHEﬂtZ Year One Income: s 57,500
Total Project costs: $ 27,650
Grant funds requested: $ 25,000
Owner Equity: 10%

GRANT SUMMARY:

Grant Request: $25,000 reimbursable based on submitted expense receipts

Grant Term: Release upon grantee compliance with all grant requirements and closeout of OCR grant.

Repayment: Grant subject to recapture if Grantee fails to comply with grant reimbursement requirements.

Feasability: There is nothing in the company's historical operating performance or projections that suggests
the proposed grant would produce an unreasonable return on equity or result in profitability
substantially in excess of industry standards.

Eligibility: - Private for-profit business entity in Niagara County with less than 5 employees
- Start-up business

- Business will commit at least 10% in equity
- SBDC Technical Assistance Program in Process, must be completed for eligibility

National Objective: [ ] \jill create at least one FTE job made available to individuals of Low-to-Moderate-Income
Owner is Low-to-Moderate Income




9.4
CONSULTANT RFP



MEMORANDUM

To: NCIDA Board of Directors

From: Andrea Klyczek, Executive Director
Date: February 28, 2025

Re: RFP for Consultant

Approximately every three years, staff issues a request for proposals (RFP) to provide consulting services
associated with the planning, funding, and implementation of the Niagara County Industrial
Development Agency’s economic development programs. This is also a requirement through New York
State Office of Community Renewal.

Staff issues two RFP’s. The RFP calls for firms who have experience in the administration and oversight
of loan funds, originated from Federal EDA funding sources. The other RFP is to assist with the
administration of NYS Office of Community Renewal programs, small business and economic
development grants and micro grants.

On January 29, 2025, staff posted the information for both RFPs in the Niagara Gazette and Lockport Sun
& Journal. In addition, the RFPs were mailed and posted on the New York State Contract Reporter to
include Women and Minority Owned Business Enterprises in the outreach.

We received three proposals in response to the solicitation from H. Sicherman/the Harrison Studio,
McDonough PLLC, and G&G Municipal Consulting. All proposals were reviewed and evaluated on
technical ability, experience and cost effectiveness. Of the three submissions, H. Sicherman had the
highest evaluation and met all criteria. Therefore, staff recommends acceptance of the proposals from
H.Sicherman/the Harrison Studio for both the General Consulting and OCR Funds Consulting services.

6311 Inducon Corporate Drive, Suite 1 - Sanborn, NY 14132-9099
716-278-8760 - Fax 716-278-8769
www.niagaracountybusiness.com
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